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Introduction
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Rt E RS REMTOERL  BRUEG TERERS - EEDF
SMERALE TIEIRSS - REINERRSS  ERBHENEREHL  HLEEFX
EIRH - R EFXERRS - RECEREETREHEE -

Hong Kong Children & Youth Services is a multi-social service agency. The Agency
provides social services including Integrated Family Services, Clinical Psychological
Service, Community Care Services for the Elderly, Small Group Homes, Foster Care
Service, Integrated Children & Youth Services Centre, After-School Care Service,
Children and Youth Centre, School Social Work and Support Services, District
Youth QOutreaching Social Work Service, Overnight Outreaching Service, Counselling
Centre for Psychotropic Substances Abusers, Cyber Youth Support Service,
Children and Parents Services, Children’s Rehabilitation Services and other Special
Projects.

EMHEE
Our Vision:

REFAREREAE —BERENRE SO f%
REEMERBRR  SHEENMEELRE -

To create a favourable environment where young persons
and their family members can develop their potential and
realize their goals contributing to a harmonious society.
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Our Mission:

HENEAREREKBRIEETENSEHE -

BERERE  BHLERERH -

BRAOENE  WREEFARERETHRENTE -
ER B FANLEEANAREMER
HEMEEREXEALEFERY —EARLBROME -

AR TRETERSE  JIREERBEROES -

To help individual and their family members to cope with life challenges.
To strengthen the ties and prevent family breakdown.

To develop new welfare projects to meet the ever changing needs of young persons and their families.
To promote social consciousness and sense of civic responsibility among young persons.

To work collaboratively with other organizations and professionals in building up a caring community.
To provide opportunities for job challenge, training and self development for our staff.

EMNEES :

Our Values:

GEVES
MRESTRAMEE - RETE
THF i
BHKEBERTHRE
$TEE

BTHETEELEXTH
FIKAEIH -
RMETFAN ERERHETTEHRENTE - RHEIH RS

Customer oriented :

Serve our clients with sincerity and compassion

Continuous improvement :

Strive for life-long learning and continuous improvement

Professionalism :

Uphold the social work code of ethics

Innovativeness :

Develop new initiatives to meet the changing needs of young persons, their families and society
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Over the past year, Hong Kong Children and Youth Services has been committed in responding to the needs of
our community and challenges brought by the pandemic with a proactive, and flexible approach. By leveraging
our professional expertise to work hand in hand with the public, we have achieved encouraging outcomes and
successfully introduced several new services.

| would like to express my gratitude for the trust of the Government to appoint the Agency as one of the District
Organisers of Strive and Rise Programme. Aligned with the targeted poverty alleviation policy adopted by the
Government, the Programme aims to help disadvantaged youth enhance their self-confidence, broaden their horizons
and promote their upward mobility, showing the care from different sectors of the community.

The mental health of the youth has also been the focus of the Society. | would like to express our sincere appreciation
to The Community Chest of Hong Kong for their generous support to allow the Agency in establishing the “Soar 2
Light” Project. The programme ensured that youth in need receive timely access to private psychiatric treatment
and other professional assessments, while our social workers provided follow-up services to the service users. |
would also like to express my gratitude for Hong Kong Shue Yan University and Hong Kong Baptist University to
jointly launch the “New Future Teens for Brain Health” Programme with the Agency. With the support from the Health
Bureau’s Mental Health Initiatives Funding Scheme, the Programme offered three-tiered intervention services for
secondary school students from nursing, psychological, and social work professionals.

Other than youth services, we are delighted to announce we will be operating a day care centre for the elderly
subvented by the Social Welfare Department. The Centre will commence operation in the coming year. This is a
recognition of our continued commitment to providing quality elderly coommunity care services.

In terms of corporate governance and work efficiency, the Agency has placed a strong emphasis on nurturing
talents, improving service quality, and optimising our systems. With our strong commitment on staff development,
we have continued to allocate substantial resources this year to provide diversified staff training and capacity
building. In line with our dedication in delivering high-quality services, we have established working groups to
regularly assess the performance of our service units. This year, we adopted the Recommendations of the Review
Report on Enhancement of Lump Sum Grant Subvention System to enhance our internal auditing systems where all
units achieved satisfactory performances. We have also upgraded our accounting software system to enhance our
operational efficiency and financial monitoring capabilities.

We would like to take this opportunity to express our gratitude to the Government, funding bodies, partners and
individuals across different sectors for their trust and support. We also extend our appreciation to our Executive
Committee members for their selfless dedication and our staff for their dedication and commitment in delivering high-
quality services. As we find ourselves on the brink of a more hopeful period after the pandemic, we embrace the new
normal with gratitude and optimism.

Next year marks the 45" anniversary of the Agency. It will be an important moment for us to reflect on our journey
and express our gratitude to all who have walked with us on this path. Together, we are resolute in our commitment
to move forward and create a brighter future together with the community.

Mr. L.S. Chan
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Over the past year, despite the challenges brought by COVID-19 pandemic, Hong Kong Children and Youth Services
has remained committed to our mission of “Customer oriented” and has developed an array of professional services
in response to the pressing needs of our society.

Responsive Service to Meet Diversified Needs

We understand that the profound impact of parenting on children development. In terms of family and child welfare
service, we introduced the “MAP — Parent Education in Kindergartens” which aligns with the Parent Education
Blueprint promulgated by the Education Bureau. By partnering with kindergartens, we designed parent education
services tailored to optimise parental effectiveness. The Sing Woo Children & Youth Centre in Happy Valley, having
undergone a comprehensive service evaluation and refinement process, offers more targeted support services for
child development. We have introduced cross-disciplinary teams to provide individualized services for children with
special needs.

For youth services, the Agency has been appointed as the Kowloon West District Organiser of Strive and Rise
Programme under the leadership of Chief Secretary for Administration, Mr. Eric Chan Kwok-ki. We have served over
four hundred secondary school students from underprivileged families in the Kowloon West. Through mentorship,
participation in diversified activities, and effective use of project funds, participants have been able to engage in
personal development plans, fostering self-confidence and nurturing a positive outlook on life.

The detrimental impact of drug abuse cannot be overstated. With the strong support from the Beat Drug Fund,
we launched four projects, namely “Re-life-cation — Drug Prevention and Counselling Scheme”, “ConNet to Our
Family - Connect the Community Network to Our Family Supporting Scheme”, “Family Plus - Parent Education and
Community-based Supporting Services” and “Anti-Drug Case File O&0O Prevention and Counselling Intervention Plan”
to provide preventive education and counselling services to young people and their families with the aim of fostering a
healthy lifestyle.

We continue to care for the mental health of youth. With support from The Community Chest of Hong Kong and the
Health Bureau’s Mental Health Initiatives Funding Scheme, we launched the “Soar 2 Light” Project and the “New
Future Teens for Brain Health” Programme respectively to offer early inter-disciplinary intervention for young people
with emotional health needs, thereby preventing further deterioration of their conditions.

In promoting youth engagement in volunteer work, with the supports of our business partners, we successfully
applied the Partnership Fund for the Disadvantaged from Social Welfare Department to launch the “Igniting - WE
CAN!” Programme, which actively encourages ethnic minority and local youth to practice Confucian values in their
daily lives and volunteer activities, thereby enhancing their personal qualities.

In view of the increasing numbers of dementia, we launched the “Dementia Caregiver Support Project” which
provides systematic training to elderly in their homes to delay cognitive decline but also addresses the needs of
caregivers. In addition, our successful application for the “Jockey Club Digital Tablet and Online Support Programme
for Homebound Elderly” has enabled youth volunteers to instruct the elderly in using smart devices, thereby improving
their life skills, overall quality of life and connect with their families and community.
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Enhancing Facilities and Providing Quality Services

Maintaining a conducive service environment and providing suitable facilities are essential elements in delivering high-
quallity services. In this year, the following units have undertaken significant improvement projects:

e  eSmA_Ailey Cyber Youth Support Team has moved to a new office, providing ample space for activities and in-
person interactions with our young beneficiaries.

e Sing Woo Children & Youth Centre has undergone a comprehensive renovation to present a fresh image and offer
new services that align with community needs.

e Tai Po Integrated Home Care Services Centre has also completed the renovation project to offer additional space
for the elderly to participate in activities.

Building Capacity to Benefit the Community

We extend our sincere gratitude to the leadership of the Executive Committee, the support of our valued partners,
and the excellent teamwork of our professional colleagues. Through our collective efforts, we have been able to
uphold our core values of “Customer oriented, Continuous improvement, Professionalism, and Innovativeness.” This
has been achieved by providing a diverse array of staff training opportunities, optimising our internal control systems,
making good use of information technology, streamlining operational processes, exploring innovative service models,
and seeking collaborative opportunities to address the ever-evolving and complex challenges our society faces. |
would also like to express our appreciation to the trust and support from government departments, funding bodies,
and all service stakeholders.

As the Agency embarks on the 45" year of serving the community, we reflect on the solid foundation we have built in
the past and look forward to harnessing the collective power of our community. With a professional commitment, we
will walk hand in hand with our service users and advance together with our society.

Ms. Joyce Lee

,@ @ N @




V EREVERKE 2022-2023

—E-——F-E-=&K

PITERERER

THE EXECUTIVE COMMITTEE
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CHAIRMAN

Mr. L.S. Chan
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VICE-CHAIRMAN

Mr. Earnest W.H. Cheung
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Ms. Betty M.F. Law
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MEMBERS
Dr. Paul W.K. Cheung
Mrs. Grace K.Y. Tam
Mr. Samson C.C. Yuen

Mr. Paul Y.P. Cheng

Mr. Au Chi Keung
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FINANCE AND HUMAN RESOURCES
COMMITTEE MEMBERS OF 2022-2023

£ CHAIRMAN
BEFLL Ms. Betty M.F. Law
= MEMBERS
PBREC4 & Mr. L.S. Chan
SRIEERERD Mr. Earnest W.H. Cheung
BRI E & Mr. Paul Y.P. Cheng
AW HIR Prof. Joe C.B. Leung, BBS, MH, JP

T E_T_-FRE
REZERZ[ERR

SERVICE DEVELOPMENT
COMMITTEE MEMBERS OF 2022-2023

e CHAIRMAN

ZIRAW IR Prof. Joe C.B. Leung, BBS, MH, JP
8 MEMBERS

BREESLE Mr. LS. Chan

RIERE 4 Dr. Paul W.K. Cheung

A STE Mr. Samson C.C. Yuen

EEREE Mr. Au Chi Keung



EBBELERBE 2022-2023

RIEH
E (#=2023%3A31H)

Information of Staff «sa marcns1.2025

EEE R
Management Team

#ErEDirector
Zmh#Z+ Ms. Lee Yuen Sum, Joyce

Hl# 8= Deputy Director
MAAEZ £ Ms. Lam Ming Wai, Cynthia

EEHSRBIHALE (FHB)

Social Services Coordinator (Special Project) (Half-time)
REIS8 54 Mr. Lam Kwok Keung, Kent

48 47 Bt FE {EChief Administrative Officer
#EBZt Ms. Yu York Land, Octavia

R 7% 3% & £ {EService Development Officer
iM% & Mr. Ng Pui Lam, Leo

#t T B & Social Work Supervisor
#2247+ Ms. Cheng Ting Ting

A& &%+ Ms. Ho Po Yin, Yolanda
FFRI LA Mr. Hui Min Man, Joseph
ZERSHE Mr. Lee Chung Ho, Michael
ZE 5%+ Ms. Leung Po Yee, Polly
215187 % 4 Mr. Leung Shu Ming
BE$4Z 5L £ Mr. Luk Ming Chak, Keith
FEZ L Ms. Mar Mei Chun

P8 B 38 5t 4 Mir. To Kwok Shing, Stephen
M B 2+ Ms. Tsui Shuk Yin, Terry
&M £ %4 Mr. Wong Mun Cheung, Keith
HEIZZ L Ms. Yip Fung Man, Alison

FE 1 T BE Acting Social Work Supervisor
ZEIRL L Ms. Leong Fu King, Bonnie
ZHE WL+ Ms. Shum Wing Yan
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BT A

Number of Staff
&5l AE
Categories No. of Staff
2BET
Full-time staff 563
FRBRTL (¥ L) g
Non-full-time staff (Half time or above)
#ET
" 571
Total No. of Staff
Ll AE
Categories No. of Staff
fMHTEX
! * 302

Social Worker
H fb B ¥ Other Professions
(B%E : &t BRIRODIEBER - FB0EA -
WERARAT - MEAED ML RERYRIIER) %9
(Including Accountant, Clinical Psychologist, Speech Therapist,
Physiotherapist, Occupational Therapist, Registered Nurse and
Special Child Care Worker)

PR < 1R & SR 040
Service Support Staff and Clerical Staff
BRT

g 571

Total No. of Staff
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Organisation Chart
(B Z=2023F3H31H)
‘ (As at March 31, 2023)
MERADERZES
_ Finance & Human Resources Committee

REBLERB B EBEFEXERY
Integrated Children & Youth Services Cyber Youth Support Service
RiptraFLERBEH O — AR B RN
Tai Po Integrated Children & Youth Services Centre eSmA_Ailey Cyber Youth Support Team
AR BLERBH L
Tin Ping Integrated Children & Youth Services Centre BREETE
BT E T LERBHL School Social Work Service
Belvedere Garden Integrated Children & A2 E P SR B R At TIRTS
Youth Services Centre Provides School Social Work services
FIRERE T D FERBH O for 40 secondary schools all over the
Fong Shu Chuen Integrated Children & territory
Youth Services Centre
BXirE BT O FREHL BRREEHENERT O
Heng On Integrated Children & Youth Services Centre Counselling Centre For Psychotropic
Wi A S DERRKE L Substance Abusers
Fanling Integrated Children & Youth Services Centre DSZRK R
SANE Centre
BOEIIRRRE IR R . X
Youth Outreaching and _ RERBLFRDL
Overnight Outreaching Services Children iYOUth (::entre
KIEBEE DSBS T S Wog o T
Tai Po District Youth Outreaching Social Work Team ing YWoo Lhilaren & vouth Lentre
BRLEVFINRLETIER
; . BRERAL B ARTE
Ma on Zh;rl:%u}[hj%lgri%ihlqgi;?al };N % Kk Team After-School Care Service
£ NETE 5 D EREINER KT R,

Project Sinews - Overnight Outreaching Service for
Young Night Drifters
ERitE—tEE L FREINERS

Project Sinews - Overnight Outreaching Service for R |
Young Night Drifters Special Projects

Tai Yuen After-school Care Service
Centre
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BRBLEREE

Hong Kong Children & Youth Services

BITEES
Executive Committee

=974
Office

RERREES
Service Development Committee

BERE

Rehabilitation Services

GRERERY IREBATRERE
Integrated Family Service On-site Pre-school
ATHAR & REMRBSH L Rehabilitation Services
Hung Hom Integrated Family Service Centre NG E—R R BRI EEE RIS
Little Starfish — On-site Pre-
i RO BR S school Rehabilitation Services
Clinical Psychological Service
Rt E
HEIR Special Projects
Small Group Homes
NERFANEREZR

9 Small group homes located
in Kowloon and New Territories

FERYB

Foster Care Service

9 IR
Early Childhood Service

REZET SR BAAE TIERS
Guardian Friends — Social Work Service for
Pre-primary Institutions

5 55t &

Special Projects

REAERERY

Community Care Services for
the Elderly
W HFE RERBEREET O
Shatin Integrated Home Care
Services Centre
Rt a RIERBEREEF O
Tai Po Integrated Home Care
Services Centre
BEEEEEA B
B ARERRNRE SR E
GhARR) =E8
Pilot Scheme on Support for
Elderly Persons Discharged from
Public Hospitals after Treatment
(NTE)

555t &

Special Projects
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Organisational Governance
and Capacity Building

BERE AR

Organisational Development and Social Innovation

[ RIF « ERET| EXEREA2022
Professional Development Day 2022: Becoming Changemakers. Pursuing Excellence Together

[FTEE - KA RARERNER L — - $¢M [HEA e ERRTT] BB R-_T__FN
AZTN\BEBRMBERRMF-—ENEXERA EBHME%H@&%HI A ER D 248 MRS LR

’“E%ﬁﬁﬁgTTETFHEﬁ%T%L%*”% T IRE RBGES BN R B R AR AR IS AU A R BB R A
g %ﬁﬁﬁéﬁhﬂ#/\&ﬁﬂ(?@% BRETERRRATETRIFBETIIEY > ERASEL T N TZHEE

HEL BOESKERERR -

Professionalism and Innovation are two important values for Hong Kong Children & Youth Services. With the theme of
“Becoming Changemakers. Pursuing Excellence Together”, we organised our biennial Professional Development Day
on 28 September 2022 at the Hong Kong Science Park. 311 staff members across different professionals attended
the activity. During the morning session, staff members from 24 different service units shared their insights in seizing
service opportunities amidst the challenges of the new normal. The afternoon session featured the workshop on
innovative thinking, chaired by Dr. Anita Au, Founder and Director of The Shine Training and Consultancy, Mr. Bird
Tang, Co-founder and Executive Director of VolTra Hong Kong. The workshop led to the generation of more than sixty
innovative ideas. Some of these ideas will soon be put into practice.

Baruning ,uunru i) B
Llepes i 'J‘J,gu,,r;ﬁﬁ 52 E 3
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EFSMIAFIE

JC InnoPower : Fellowship for Social Workers

ARTAXBRTISENRBEE AFEARBEARERERE T OREZERS
ENTRNABRBESEHTIANNEFNEAIMLTRH  BRMUZLZZRBEHLT
B ETARMBIMREBESAF K RENAEARCOELEE (L NFE - B
ABBEREMIBENER  BEEHLRNERRERHUFENEEIE -

We always encourage our staff members to engage in external learning and exchange
opportunities. This year, Ms. Chan Sau Wan Janelle, the Service In-charge of Tai Po Integrated
Home Care Services Centre, was selected as a fellow in the 6" JC InnoPower : Fellowship for
Social Workers. Together with two elderly service social workers, they embarked the ten-week
local and overseas journey for innovation and reflection on how to better respond to social
changes and needs. The team was particularly concerned about elderly living in rural areas and
hoped to build a sustainable support network within the community.

B5e &) =3I582023
Jockey Club MEL Institute Project 2023

AEEMSPEERATSRESFE (G5 ] BiIE 22023 - EHERTRARIL
FREET  STRBBRELRE  RBELAGHEE  BA T ERGETRE NG 8
—SREATRERE  TERBBNES -

The Agency nominated three middle management staff to participate in the Jockey Club MEL
Institute Project 2023. This programme, guided by experts from both social welfare sector
and various industries, offered comprehensive knowledge in service development, result
communication, project evaluation, and impact assessment which strengthened their ability to
review services, evaluate and learn.
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Staff Development and Training

BEERBEENBERRTE
Staff Development and Training Programmes to Meet Service Needs

AEERRTRE FXER] - [TTHEEE]  [EAMGERERE] &k [R2REARERE] MARE
BRE BB TREUNRIHERR  RBARBEER -

During the year, The Agency provided training courses in four major areas, namely “Professional Development”,
“Administrative & Leadership”, “Self-efficacyDevelopment” and “Safety & Risk Management” to encourage continuous
development of our staff members in different positions and enhance our service quality.

BB EAlg
Statistics of Staff Training

wRiZ 110

Total no. of In-house Training Courses
i & Total Training Hours 715.5
29 A K Total Attendance 2,910

FRE

Key Trainings

RRBEBEZETES

Workshop on Understanding the Hong Kong National Security Law

BT REARMARRR TRBRMSERETEY - K48 TAABANRAIZ2MN  AIER2E  RE
It TR BB PRSI B 205/ 7 #% -

We invited Mr. Alex FAN Hoi-kit, MH, a distinguished barrister, to hold two online workshops on Hong Kong National
Security Law to 458 staff members from various job positions. This workshop was a valuable opportunity for our team
to deepen their understanding of the relevant regulation.

[(REBRSTERESEEBRER | BEREEIRY

Workshop on Multi-disciplinary Case Conference on Protection of Child with Suspected Maltreatment
RLEEEBRILER (RFHEREFREGR) BRRNRBFTE - REFHIEMRIETEY - HE67L
RI2M #EBwmkTETETRERRERFERNEBSE -

In preparation for the forthcoming service needs of “Mandatory Reporting of Child Abuse Bill”, we organised a
workshop to provide both theoretical knowledge and practical insights for handling suspected child abuse cases to
67 staff members.
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S0 [ BEFSLERBREIRARAINGE
Participation in the “Jockey Club Capacity Building & Innovation Project for NGOs”

ARF_FLEHE HBPREEEABZIEIRE - BRI ERMBAM TIEREE

Our middle and senior management staff participated in the “Jockey Club Capacity Building & Innovation Project for
NGOs” for the second year to enhance their management knowledge and work efficiency.

BEET D FHRINENAFE

Social Skills Intervention for Adolescents with Autism Spectrum Disorder
RIT+oBImAnEEEaMENT O FREARBRNRE - RARP=RNBERTEHHLEI9
fRT2M BT EERFEHYRNTR LA M ANER -

To help adolescents with ASD to improve their interpersonal skills, we conducted a three-day seminar and workshop
on analysing the needs of relevant service users and effective intervention frameworks to 39 staff members.

REZFREAIEI—ZBFHC

Staff Training at Small Group Home - Self-Care

RIERFESOREE  TARKEAEREEEENRS - ARHERDEZX/REZR
BCHERBEA] TS BRIATRIERPE2ERETE B °

4

+
53

T

o]

TR

Recognising the need to maintain physical and mental well-being is essential for delivering high-quality services,
our clinical psychologist conducted the “Self-Care and Service Application” workshop for Small Group Home staff
members to allow them to practice calm and self-compassion amidst their demanding work schedules.

BlHPRITH—EHEAERR
Optimising Central Administration — Update the Accounting System
AERERETPREGFEM L  EENGRNR  FARMAERIRE RELMBER - EYRAER

RBE ©

The focus of the year was the digitisation of central accounting system to facilitate account reconciliation and the
streamlined generation of financial data in elevating the overall management efficiency.
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RBEEREE

Service Quality Management

FAaBZRFEPFERIBERR - FREXR_T__F T ABBTEBLANETHER - KhERER
(REE) TR NVATHRSRBEMETERRRERS  NFEEEFRUABMLE@HN B RFEN
5 A IBEHE  BFRMBRBEMETE RN -

In response with the recommendations in the report on enhancement of the lump sum grant subvention system, the
Agency has taken measures to optimise our internal audit processes since October 2022. In addition to regular and
surprise visits at various service units conducted by our Quality Management (Internal Audit) Team, we established
self-assessment team at the unit level to conduct annual self-assessments within their service units annually, led by
Social Work Supervisors this year.

AFEE Tk B B DBET AR A IRS BB - 36

No. of services / units for which internal audits were conducted during the year: 36
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AFEEBETABETRDORS B

Services / units for which internal audits were conducted during the year:

REZHEESFSH

Child Development Fund (Batch 8)

REZFREEFIH

Child Development Fund (Batch 9)

RERTEE R

After-School Care Service

RRIEEBBRIRERBEN R EREEBIRRRIER

Training Subsidy for Children who were on the Waiting List of Subvented Pre-school Rehabilitation Services
DEZRER L

Sane Centre

EEGEZEAFTLFRER O

Jockey Club Heng On Integrated Children & Youth Services Centre
BERARRETE R ERMER BRI OIEIERE

Agency-based Enhancement of Clinical Psychological Support Services for Children under Foster Care
B REZRI

Chung On Small Group Home (l)

AFEEMSEBMNERDMERYELBHE

Services / units selected for spot checks by Social Welfare Department during the year:

NEE—RIRERTRE RS

Little Starfish — On-site Pre-school Rehabilitation Services
RIFERE K EREREH O

Tai Po Integrated Home Care Services Centre
REZEREEFSH

Child Development Fund (Batch 8)

REERESFIH

Child Development Fund (Batch 9)
BEAARTERERERIMBERRKOIEIRRE

Agency-based Enhancement of Clinical Psychological Support Services for Children under Foster Care
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L Bex i B
Risk Management

RpeR ) ERERE B HPRT2RERMEBOBERER  EMney 8 TRREERER
RIS o

The Risk Management Team is responsible to formulate, update and promote policies and measures related to
occupational safety and risk management so as to enhance the protection of our staff members and service users.

BRI®E
Key Focus

1. BRIEAE
Reviewing the Causes of Work Related Injuries
BEMT  BIRMEREMER  HMRBEMZBETEHONE REEMRREEZE  HBEX2
B TYERIR -
We have collaborated closely with social workers, nurses, and physiotherapists to analyse the root causes of work
related injuries within our service units as well as proposing prevention and improvement suggestions to create a
safe working environment.

2. BIENREER
Training for Unit Safety Officers
BRERZRABMZ 2 TEEFFHERIIRE - BAHRRE RN ARIERE S - fem ik &R
EAEMBENZ2RE -
To enhance the safety and protection of both our service users and staff members, we invited the Occupational
Safety & Health Council to customise training courses for our unit safety officers to strengthen their risk
assessment skills and intervention abilities.

3. MRRENMBLZZHEZBR
Review and Update Organizational Safety Policies
FERRNBABRL2EER KA - RIERBELNLEEH -
We continued to review and adjust our safety policies and measures to enhance our safety awareness in our
service units.
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DI IR

Youth Services

The Kick-off Ceremony

Special Proj ects
B8 Teenst &

Strive and Rise Programme

AEA [HEIR [Teen) 518 | EF—MiRLE#E  REEERNERLKRE
PHBRENT —EH =24 - FENESRIER T A+ LB ERB R A RER
EEHE GBS IDSM JPEHTH#EIT - S2MNMER TEEBER  ABEBEHIEIN -
JTE”‘“EIE@@E%TE’JEEWE*HW{EHD““ﬁlﬁtﬂﬂrim’]ﬂﬂtﬁ Hig  AEHAIRATeenzt
EENGRET [EAZREEERM : REFIKE] B EF2EHERMAITSIET » £
BB RS E’J%ﬁ*m*pﬂliﬁiﬂyml /ﬁb NMAEEERRREEERE  HHEES
AEtEIF MBI EeMESES  EREAAZRRTE -

The Agency is one of the regional operating organisations of “Strive and Rise Programme”,
serving S1 to S3 students from underprivileged families living in Kowloon West. The Kick-off
Ceremony was held on 29 October and officiated by the Chief Secretary for Administration, Mr.
Eric Chan, GBS, IDSM, JP. Other than reading the oath and promising to actively participate in
the project, participants also got to share their expectations with mentors for the project. Our
Strive and Rise Programme Team designed the “Personal Development Goals: Flying to a New
Journey” activity to provide students with systematic training and diversified group activities
under the guidance of mentors, so that students were inspired to start planning their future
career pathway. Participants were encouraged to make good use of the start-up funds and
scholarships in the programme to achieve their personal development plans.
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REE R E
Youth Employment and Training Programme

AR RRBFEMIEE [RBE RS BAIEIRE M ERRS -
BISTUEEEFEMNEERE FARKEEBA R EBIEI - BEBHFTFA
Rl B BMBESR o W5 - RSB E B S ARG IITIRE -
o NEEREE R AE - B  ERERER C EXEVXRE WA
BREXEELAHR FXEHEE ETHRAERE  REFAR
HESBRIRTIE - BA TIEREE MMETFANBEFS -

Our New Territories East Service Unit provides customised pre-employment
training and case services under the Youth Employment and Training
Programme. Last year, we provided comprehensive pre-employment and on-
the-job training for 157 young school leavers with lower education levels hoping
to assist these young people to recognise their strengths and career aspirations.
The Service Units also organised multiple special work training courses
including coffee brewing and latte art, bakery and pastry, professional image
styling, professional pet grooming, bronze professional personal fitness trainer
certification course, professional dancer and e-sports coordination courses to
provide young people with opportunities to experience different jobs and improve
their professional skills, thereby enhancing their overall competitiveness.

EEEV T OB E
LevelMind@JC

ROEEBETHLEYSERBEE  AEWR [EF2¥170ME 3
PRI FEEFNBEORMBERMIASLFETR LZARE - RHE
BELMESERYS  HEHAMHEEREEREE  BHEERIRAR
Heeh o A BREERATRZHE  IRABLEETMHERGRE
A BRI RBHBEFTENELE - BEROMOKIRETROS
B AR ERKG - REEHEAF2023(112-24m 5L FEE 6,175
NRZEZ R ©

In response to the need for psychological support services under the pandemic,
the Agency partnered with psychiatrists and social workers of the central
support team from “LevelMind @ JC” to provide online consultation services for
young people and low-intensity psychological support services to assists them
in handling sleeping problems, stress management and improvement of problem
solving skills. We also actively worked with secondary schools in the district to
conduct on-site two-minute mental test for students to help schools identify
students in need as early as possible. We provided different treatment groups or
individual counselling services according to their conditions. Over the past year,
we served 2,023 youth members aged 12-24, with 6,175 attendance.

25
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Z2Fg (B ®l FREDTE
Jockey Club “FreeFlow” Body Movement Project

ARBRAEEHERTREMNESS [BX - R JBEDHE UEEEMHEN [5ERZE] BN
AFE BELVLREHFRZMNRRER - iFEBBERNLAEOKEES QA BEMB LT (RBWHK
) FERE  BARRH [FBAY] TX TREEBERENTILNEE - WMol TANERBEA
T28 it BEEREXERHAE (RAgROA) 85 stEHTR2NELEHR LN ZAEIKER2
BSE - AN AFERREI7T0RT L ETTHBBI09 S B R RME9E M T/NE - WR44RLAT
ARAE THRAEIEF o

The Agency collaborated with Caritas Hong Kong and Teen’s Key Hong Kong to jointly organise the Jockey Club
“FreeFlow” Body Movement Project by incorporating “body movement” of Taiwanese arts group - Cloudgate as
intervention measure to help young girls to explore and express themselves. The project team held the annual
exhibition “I Move, | Am” at Shek Kip Mei Jockey Club Creative Arts Centre in September to encourage the public to
learn about the technique of “body movement” and understand the situation of young girls who have experienced
adversity, which attracted more than 600 visitors. Our social workers and participants were invited to share the
characteristics and benefits of taking part in the Project in the radio programme The Way We Are of Commercial
Radio Hong Kong. This year, the Project reached out to 170 young girls, conducted over 109 sessions of body
movement classes and 69 group sessions as well as provided training to 44 frontline social workers.

ESS [Bx Rl 5REHTE
Jockey Club “FreeFlow” Body Movement
Project
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= A == .
SAELERBEHRL
Integrated Children &

Youth Services Centre

AR 7% B8 4
Service Units
1. BERSERMEE T LOFRBPL

Jockey Club Belvedere Garden Integrated Children & Youth Services Centre
2. ERENBIRGEFTLFRBF O

Jockey Club Fong Shu Chuen Integrated Children & Youth Services Centre
3. ERGHLEAaFTIERBF O

Jockey Club Heng On Integrated Children & Youth Services Centre

4. BERGRBEAFTLFRET O
Jockey Club Tai Po Integrated Children & Youth Services Centre

5. ER g RFEAaFTLERBEHRL
Jockey Club Tin Ping Integrated Children & Youth Services Centre

6. ERENBEGETLERBFHL
Jockey Club Fanling Integrated Children & Youth Services Centre

27
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VRFFAREEHE RRUOREAKE
CLD Cluster in New Territories East to
Seize Opportunities in the Post-pandemic Era

AREHREEMEIRTNE  HHARETEERBEBE  ARABISOFLERRNFTE » BEH
BONERBRME - EZ E-—FERVNABRTFLEZROBEHE  AEEAHTOEREL /)
ERfag CEEREESHIESONARBERE  UYRVABRSFLERMAG  RECEZRAHEN
AR EERS  EMMAELR ESARE - I tRITFARASBRBEN TE  XFPROELER
AECOM - EABEHEHETFEHINENEREEFTE NI BASRNARBERE/LRSTDF
BRI ARES

By leveraging the power and coordination effect of community, the Agency is actively in establishing Career and
Life Development (CLD) Cluster with various stakeholders to care for the needs of career development of youth.
In continuation to the Tai Po District CLD Cluster established last year, Tai Po Centre partnered with The Boys’
& Girls’ Clubs Association of Hong Kong, Yan Oi Tong and The Neighbourhood Advice-Action Council to jointly
organise the “Job, On Your Mark!” Tai Po Career Expo in 2023. The Centre also invited students to become Youth
Career Development Leaders and provided relevant training for them so that they can have the opportunities to truly
practise their skills in action. The preparation work of establishing CLD Cluster was also unveiled at North District.
Tin Ping Centre partnered with AECOM, HKFYG Cheung Wah Youth S.P.O.T. and Caritas Fanling Chan Chun Ha
Secondary School to provide intervention strategy for the career development of local youth by referencing the future
development of Northern Metropoalis.

MEFLANECESTE2RBERTT (K] 2 (B —FERERE  FIATRNEERR
NMALERKES - 10 : Enow mapping * VASKF  PDBIS « £ ERE S  EHELRANR TR
ECHEES  {MREZEACHRREEFR - MELZP LA AI6MUT D FEHHFHREERMBERTE
- NFEAMMEEERAY  BREMAMEZITEHEE  EEEMMERLEERAMYE  XERLE
BRBEHKEEED 8 [EBEE2022—RBFun] 518/ % [ [Zoom in] £E:E]  EFFIFEL
B LREIES B 2HEERE  EHBUTE TEER BECESZTIEDS  NfEt
MEEZROBS 2BV FRBEAGLRERRRNEERR M - BHSRAERS - AHRPLHE
NEFREAZEEEEH [2022F B HEMTE] @ ZHS4N BV FE20M KM TETITELER
TEREE  BBNAHELERR -

Fanling Centre organised the “Weaving Dream - Career Movement” Life Planning Project at Fanling Rhenish Church
Secondary School. By incorporating different life planning intervention tools including Enow mapping, VASK card,
PD test and seven steps of career planning, the Centre hoped to help students recognise and understand their own
values in planning for their future career path. Heng On Centre organised pastry making and latte art training for 16
teenagers to broaden their horizons and their unique strengths. They were even encouraged to operate a holiday
cafe in the Centre. With the support from the Home Affairs Department, Tin Ping Centre organised the “Vision
Blueprint 2022 — Job Savings Fun” Project and “Zoom in” Life Planning Project to invite young people to participate in
diversified training activities, including stage performances, handicraft market preparatory work, industry experience
and career experience sharing workshop. All programmes were designed to broaden their concept of career
development so as to encourage young people to become more confident in exploring future career pathways. As
invited by the Social Welfare Department, Fong Shu Chuen Centre co-organised “Leaders of Tomorrow 2022” with a
number of organisations in the Kowloon City. 20 mentors accompanied 54 young people in visiting various companies
and work experience activities to learn more about the ways for proper career planning.
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RBWEER XEFDHE
Mobilising District Resources to
Support Disadvantaged Groups

ERSZRARDAILEBETRBESED  AR#ET ([C] Al [&] FEE
iE) EBFEIFERRLERATERBRZLOBE—(C -2 B B8
B BEMANEDERENDEME - TNt AT N\BRENAUEEE
P ORREMBEREE HIENESALES THEEIE (BRUERHK) BFHEX
TPREFRARAARKRRERAERERER - B8O KRENTHRFL
BATL HEREETE  HAHTE GHEEAXTR - CEBREMAER
FECWANTELLELER (AZE) FEBRIBESELIFHFE LD - H
% FEATR2MEERTEIIREE  SEETEHIIERBREEES -

With the support from Man Wai Development Limited and Partnership Fund for the
Disadvantaged, the Agency launched the “Igniting - WE CAN!” Programme to encourage
young people to support the underprivileged and care for others by practicing the spirit
of benevolence, righteousness, ritual propriety and wisdom. The opening ceremony was
held at the Xigu Centre on 18 December and officiated by Ms. Poon Hau Yuk, Senior
Social Work Officer (Corrections) of the Social Welfare Department, and Mr. Yu Kwok
Man, representative of Man Wai Development Limited. Over 80 Chinese and ethnic
minority youths from Fong Shu Chuen Centre, Belvedere Garden Centre, Heung To
Secondary School (Tseung Kwan O), Pentecost School, Buddhist Sin Tak College, Yan
Chai Hospital Lam Por Yan Secondary School and Delia Memorial School (Broadway)
attended the ceremony. The Programme also organised volunteer training day camp,
various workshops and community service activities for the participants.

CTZ1 AT ] EEEE]D
“Igniting—-WE CAN!” Programe
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ST RENBREEZRESED NG [HRETeen” | HEFEVIR-_FT-_—_FAA
ERAFE - K108 FRAFRERBERAREZRENS VF (B4) K103 kM2
meFEAR=F SLAeET [AEFEE] - [WAEH] & [EAZRE] - 53
BFERNAZT\BERHMBEARBEEENMEE  EXEFIHSERANBIBZREE
REAE - RBRIEEHERMEETHAILLE  AERXRAMEBESSRAZ T L
ABETFERERGIFEIKERE  ABRBEFRABRREBHEZESZR AL
ARATZEEIERBERENBERAGENHEIAREE - BRE_AUSEREES
£RE R BRALRXFAEIHBATRRERE L2E  [ARR -

With the funding from Child Development Fund, “Stand By Me” Project was officially commenced
in May 2022. 108 children and teenagers in disadvantaged circumstances or from low income
families and 103 mentors participated in the Project. The three-year project comprises with three key
elements, namely “Targeted Savings”, “Personal Development Plan” and “Mentorship”. The kick-off
ceremony was held on 28 August at the Grand Hall of HKSTP. Mr. Kok Che-leung, Deputy Director
of Social Welfare, Mr. Yam Mun-ho, District Social Welfare Officer for Tai Po and North District of
the Social Welfare Department, Mr. Ho Chu-ping, President of the Federation of Parent-Teacher
Associations, Tai Po District, Mr. Kwok Wing-keung, Chairman of Tai Po District Secondary School
Heads Association, Mr. Yeung Ka-leong, Assistant District Officer (Tai Po District), Mr. Chan Lai-san,
our Chairman of the Executive Committee and various business partners were invited as the guests
of honours. Over 200 current and previous students, parents, mentors, donors and community
members attended the ceremony in both online and offline manner.

WEFLBILTERREKEEY  RZZ__F+ET-AHHARBTRLE « BR
BLERAEFART [FRALF] B EBHHEHRASNEBF SR EUR
AR - BRI ERE -

With the support from North District Office, Fanling Centre held the “Youth Upwind” Activity for
cross-border students and their families who have been in Hong Kong for less than seven years
from October to December 2022. Through emerging sports, the Centre hoped to enhance the
teamwork spirit among participants so as to establish good interpersonal networks and enhance
their community support.

A EROLTHETIONAREAE T AI2UEBRZEEZN T [My MOMENT X EEREEER)
B HREEZEZEREE BLOMOMNBERETETE - A KEE108U2E
BERREEERESENRL208 T B MBEASE  KEMEEFENNE -

Fong Shu Chuen Centre invited 10 tertiary student volunteers to organise “My MOMENT X Fluid Bear
Activity” to teach 12 grassroots children to make fluid bears. During the process, student volunteers
expressed care for the emotions and learning needs of the participating children. This year, a total of
108 students received a total of about $200,000 grant from Albert Wu Charity Fund to address their
learning, economic and medical difficulties.
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Child Development Fund - “Stand By Me” Project VI
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MEXEBEERHRBEFTENTIF
Supporting Youth with Special Learning Needs

BESARLD  BEREBARK - FHRPLRICEESKRSEFTELRESN [EMEEE] K [H
BREWEN]  ERR LBERMOEN  ROMSBRBRROMNEAREE  BLPLUBTES
FEARLEGO-basedit /B H/ME - 2 RIS Y BRES NENE IR - REMMEALTNHRE
B 2MEAEEMBAREREZR R BUBERKINE

Games make people happy and grow. Fong Shu Chuen Centre held the “Table Games Tournament” and “Floor
Curling Competition” for 16 children with special learning needs. These games helped SEN children to learn more
about communication skills and enhanced their interpersonal relationships. Heng On Centre organised LEGO-based
social group to improve the social skills of participants, who are suspected or diagnosed with autism, and promote
their positive social interactions with others. Participants worked as a team to use building blocks to enhance their
self-confidence and the sense of accomplishment via producing videos.

REBRES— [#RATeen | IHAFTEIVI
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BELE BIRHERE
Connecting with the Community Caring for Emotional Health

BRaeBRERESEY  ARMREE - BHH87TM-24n R HMH K E KRB EBRARERNF
BARXLERHHNBLERRROEERRY - DKW ECRKENZERFRALBRANZTERTDF
BN SBERVEBNRGEET O FPOBBRELRE -

With the support from the Medical Assistance Fund, the Agency launched the “Soar 2 Light” Project to provide
financial assistance to a total of 87 distressed youth aged 9-24 from deprived families to receive private psychiatric
or clinical psychological assessment and treatment. Nearly 90% of the service users were referred to Department of
Child and Adolescent Psychiatry or Department of Clinical Psychology of Hospital Authority or Integrated Children and
Youth Services Centres to receive further services.

D EE LA HAEREE T B a)h B BT T B AR E12022/2028— 4 SR EBBEAEE
BBRE - ASEA GABE DY REL  RAE SHATREAEIRBAREED - Hiy
SINERTEBHALE BENBRLS  BANEOBELN  RALHDNUREBERAS -

Fanling Centre held the Student Ambassador Programme 2022/2023 - Growth Experience Enlightenment for S4
students of Caritas Fanling Chan Chun Ha Secondary School. Through experiential learning activities such as
meditation, six-colour building blocks, video viewing, kinetic sand, aroma stone, Kyo-yu Zen, succulent bonsai
and Zentangle paintings, the Programme helped participants to establish a positive value on life. It also aimed to
strengthen the problem-solving skills of participants so as to enhance their resilience and promote positive messages.

RHHELERBERNBE - RFPORRT —RIEMEE  PINBREEFAZEL - BILREM
FITEEGAMH [EFHTeen 2022—ESF [CHANGE] FrR5HE] RESESEPNREREN
g ABPAZT B £BIIR - EXE - HFISKENRE  HRHFEULERBES  ERTF
PERSMBEEMTRIIFER [T BEH

Tin Ping Centre organised a series of anti-drug activities to introduce the harmful impacts of drug abuse to the
youth. For example, supported by Home Affairs Department, the Centre jointly organised = A BiTeen 2022 — Drug-
free “CHANGE” Community Project” with North District Fight Crime Committee . Besides, the “Healthy School”
Programme, funded by the Beat Drugs Fund, offered the diversified activities such as band training, basketball
games, adventure training camps, community education booths and school seminars, so as to enhance the
awareness of youth to say “NO” to drugs and reject other bad temptations among young people.
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EAtREE L
Caring and Inclusion

AXRBREBREEY  BRPYLOLR_ZE__F+AE_ZT-_=F—FHHEER | IE] A&
BREB—MELFE] E@ETE - HEEEAEY (BHEAR] SOFEIREHEFIE0ME
BRIBEBEELVF—RLHE  REBEIATAMBERERNBTIEREH LN T
BREENEE  ETBE  BEXERR  PEMRALSMENRE N - HiE - 518878
BTIEY  HaeB8F/ )0 tr =g ETIIBREREEZ TGS - BRHHERTEX
ft - TREEHNELFE - NRMMIERBEERRARKIT

With the funding from the Home Affairs Department, Belvedere Garden Centre organised the
“Cohesion@Tsuen Wan — Anti-epidemic Youth League” Inclusive Programme from October 2022
to January 2023. The first activity “Crossing Boundaries” youth exchange activity attracted nearly
60 Chinese and ethnic minority youths to participate to promote cross-district and cross-cultural
exchanges and enhance the cohesion among participants. The Programme also organised a variety
of activities including sports workshops, skill learning groups, cultural sharing sessions, volunteer
training and services so as to effectively connect young people from different cultures and different
backgrounds and strengthened their sense of self-efficacy and interpersonal skills.

TERPOEREEEEFE2MEL R NHE - R4TM P BIETA L REESCEAZ &
REBHRMEREFREE - BEMAFAREREMEEN T ZIEE ML ESHNEE - B -
BURAHRIBEBERENNLAZEREYEY  FBFBFEXL  ENSHERBR

With the assistance from 25 volunteers of Hong Kong Jockey Club, Fong Shu Chuen Centre provided
pandemic prevention materials and caring by phone to 475 individuals of ethnic minorities as well as
HKDSE candidates to reduce their anxiety and feeling of isolation under the pandemic. 11 local and
ethnic minority children participated in the photography activity in September to learn about the culture
of Hong Kong in order to increase their sense of belonging to the community.

DEEE

Sand painting activity
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BueRiE [ZEMAZHTE] B ABRFLAMI14-18HRE L ERIONEARERREEAN
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With the funding from “Opportunities for the Elderly Project” of the Social Welfare Department, Fong Shu Chuen
Centre organised “One Circle, One Encounter” Volunteer Project with 9 young people aged 14-18 and 10 elders in
the district. Through learning Circle Painting together, it introduced the importance of “tolerance”, “cooperation” and
“creation” so as to achieve inter-generation inclusion. Participating youth and elders also relieved from stress and
tension caused by the pandemic. The Centre had successfully held two drama performances of “Regret Repairman”
at Jao Tsung-I Academy on 12 November, conveying the message of cherishing the relationship with friends or

partners. Total 27 young people participated in the performance and production and 113 audiences attended.

BEYARSFEDZEGEY BELXPUORINUBTIFLHLREERDEEY - BHEARLFER
SFEGPRALK  BHRBALTERSELFRPNOLE - RN BRUMBSESEE - XFPLR
REHFEHME  SRABKARE - FLFERAFREXKERNR [FOMRFHR] Y - FbMARETFAA
B ABREEEIZLRHRE  BIAE wWRERFEM RELREMALAZER-

With the funding from Shatin DYPC, Heng On Centre organised community guided tour and sand painting activity for
10 young people in the carnival, showing the features and characteristics of community which the public can see the
community from the perspective of youth. Tin Ping Centre held the New Year Feast in Centre for low-income children,
teenagers and their family members in the district during Chinese New Year with the aim to build up a local support
network. Participants get to know different groups and shared their life stories, parenting experiences and details of
district resources to facilitate good neighbourhood relations and improve the community cohesion.

EREAHER DET it
Achieving Youth-adult Partnership to Embrace 21° Century

KERL  BLRORRFPFOR B _—_F+ALA2EEBEFTe LKA FT L ERBH LS
WBILEATIERBPLONRE  RAUBTFAR/ARTIENZRERFER  WELALRER It
Sh o FHEIREFTFAERKRFAZHENBERLE - BEABIBEFB(data-informed) WIRIE T XL - BERE
DERBHOBREFTABT LR —HL - KBEPOR T =F—ABFTF5VF2ERFTBATIE
b MMEFERMAE L - AR -RARETA T —ELFT I FRENGEFTLFRBEFL

Tai Po Centre, Heng On Centre and Tin Ping Centre officially participated in Jockey Club 21% Century Integrated
Children and Youth Services Centers Project in October 2022 to optimise the services of the Integrated Children and
Youth Services Centres. The Project aimed to design youth-oriented space with new user experiences to establish
community strategic alliance. The Project encouraged youth-adult partnership, coupled with data-informed service
methods, so that Integrated Children & Youth Services Centre and young people can join hand in hand to welcome
the 21 century. Tai Po Centre invited young people to participate the design brainstorming workshop in January
2023. Based on their needs and perspectives, they will work with designers to establish Integrated Children and
Youth Services Centres that meets the needs of young people in the 21 century.
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BRAMBIEXEEE TEHERS
Cross-sector Collaboration X Positive Energy to

k4 BT R
BEFEEHEIS

Hang out with heART4 -

The Journey In Between

AARERHOITHIA TBTROKE] BFELBSN A - THAE -t XARBEKEMEZERZK
BES—EETT=5EL RBBLERER ZTZRRETHKBENRANTLE - £ @BHNEN
ERULACHERENEERBEL IR ARABRETHOLTETESRELNIRERE  REZFEEEN
BB ERATZUNELF  BRLEREE

A total of three performances of “Hang out with heART4 - The Journey In Between” was held at the Multimedia
Theatre of HKICC Shau Kee School of Creativity from 25 March to 26 March. Over 700 audiences and 30 guests
enjoyed the wonderful and touching musical performance. Ms. Lilian Cheung, District Social Welfare Officers for
Kowloon City and Yau Tsim Mong District of the Social Welfare Department, and Ms. Joyce Lee, our Agency Director,
were invited to be the officiating guests at the first performance. T Ms. Lilian Cheung delivered speech to over 50
participating youths to show their support and encouragement.

EEZERBEBREY BRYLAEE_TNELEEMEREZEeN T AT =-AREZENGES
W TE] 8 Power Up—B L ESZAXNLERERE] HERZERSENERASABRNEREER
REXE E_TNEZEZENHREZEGLEERETH ARG EZEQBEMAGEN T EMHRE
IR -1 BLFNRRBREHIGERE - @15 B /IER  ZB - BRLER  ROoRALM
EFRPUKRBEFLFNSZIXE  TEMEN  BERASK 25 _AURERERTOEXMER
FRRIE

With the funding from Tsuen Wan District Office, Belvedere Garden Centre and the Organising Committee of the
29" Tsuen Wan Arts Festival had jointly organised “Power Up @ Tsuen Wan — Youth Variety Show” on 13 November
at Tsuen Wan Town Hall. Mr. Chan Pak Woon, Senior School Development Officer of Tsuen Wan District School
Development Section, Mr. Yip Ping Nam, Honorary Advisor of the Organising Committee of the 29" Tsuen Wan Arts
Festival, and Mr. Yeung Kin Lam, MH, Advisor of the Organising Committee, officiated the opening ceremony. 15
youth teams performed Bollywood dance, street dance, jazz dance, trumpet performance, band performance, singing
and juggling, which had fully demonstrated the talents and vitality of local Chinese and ethnic minority teenagers.
Over 200 guests and audiences enjoyed the wonderful performance.
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IE;zEF/uia/\/,\ eRMNESARENBREZERNES (] BRAltEE UREASARN
% AlERR Iﬁﬁmi’ﬁ}?# HREAE - B THERE] k [MEF] MBRAEERENIESRS
BEHBEXTERTE -

Young people from Heng On Centre participated in the “Happiness” Video Creation Project organised by Social
Welfare Department Shatin District Welfare Office. Participating youth created vidoes from children perspective to
promote mental health messages to the public. Among them, the videos “Simple Happiness” and “Little Circle” won
the Champion and 1% Runner-up in Most Viewed Videos.

FEIRARLERCLDEEERB S A2UHAIXEEEBN T L FRIPLE
EREES—FEmER (1B EXE2.0 BB — XY FIEE
B NMISERTELE  BASLOENBEHRH - BBt
MREBEAZEERR : FEESED Start PREES B ¢
ABEFREEADINERBEEHIIER -

By incorporating the concept of CLD career
development, Fong Shu Chuen Centre held the Career
Planning Activity— Handicraft Market 2.0 for 29 young e = G
people who are interested in entrepreneurship.
Through a series of handicraft experience, group
preparation and market competition, it aimed
to enhance the self-awareness of youth, so that
they were inspired to reflect on their personal
development. Mr. Eiswein Wong, Co-founder of
Start PR, was invited to provide marketing training for
participants.

[Z] 3 Power Up— BV E LT LHRERE
Power Up @ Tsuen Wan - Youth Variety Show
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Statistics on Integrated Children & Youth Services Centre

1. @ B A#Membership
6-URREREFRE ‘HEBREES

Children and Youth Member (Aged 6-24) *Affiliated Family Member
14,652 7,162 21,814

*HBREEEE6-2ARAERTFEENRENE RREE
* Affiliated Family Member are the major / significant family member or carer of children / youth
member aged 6-24

2. #Z b EE Core Programmes

)MBGroup SEE)Activity
20051 HEAH EE HEAH
No. of Sessions Attendance No. of Sessions Attendance
£ &
| EGMMSEB 1,060 5,627 2,966 22,900
Guidance and Counselling Service
REBTHERNE DFRHIERS
Supportive Service for 3,193 14,903 3,244 23,294
Young People in Disadvantaged Circumstances
SR RALBHLIRT 2,664 24,478 3,666 73,951
Development and Socialization Programmes
 HREE 923 11,778 615 9,958
Community Engagement Programmes

# ¥ Total 130,103

3. {f%Cases : 1,317

4. AZEME M ENature of Cases

M E Nature B2tk Percentage (%)
i FEHealth Problem 0.99
B Schooling / Education Problem 16.33
B 2 Vocation Problem 10.17
FA2E i (ZPeer Relationship Problem 9.95
X £ i FE Development Adjustment Problem 10.55
5%/ F1ef2 FEEmotional / Mental Health Problem 23.23
4 Sex-related Problem 2.05
77 /BBehavioral Problem 3.57
K fEFamily Problem 19.06
HftbOthers 410

“ZTotal 100
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After—School Care Service

AR5 BE (.

Service Unit

RITARARTE RBEH O

Tai Yuen After-School Care Service Centre
NHEFE T L FRBEFR L

Six Integrated Children & Youth Services Centres

PMRER [FBYSREXEHN ] BRIA%E -

Children enjoyed the fun of fishing in "Lamma Fisherfolk’s Village".

ik REE K I B IR

After-School Care and Guidance Services

EREALNREBAREN AR RKTTRBTERBR O - Fd
RARERE S0 BERHREAFTE RS - BEBE RIS
EEEERRARLBUNEEEE WEBRBAIILE
Bl RAZENDBHRT BIERE S

With the grant from The Community Chest of Hong Kong, the
Centre provided after-school care for 103 children over the past year. N . B
Through learning and guidance, children were able to develop regular 2 L 52 ZUAR A 3 S 38 B 78 B A #uix /)
after-school routines and self-reliance, as well as enhanced their AR & AR ER BT

learning motivation and self-care abilities through award programmes ~ Volunteers and instructors introduced
and self-care trainings hockey techniques to children on Emerging

Sports Experience Day.

X £ Bl ARE B
Developmental Training Activities

POBRBEBEZRNS5,4208 R RZELE - B [REKERE] - [E0RRA] - [F8
ERIT) - [REHRRA] - RASE] - [FI2F] - [HBERAE] - THREKZIR] F - %8
RERBHERIRTT BRIIBGORREEREEER -

With the grant of $35,429 from the Home Affairs Department, the Centre organised different activities including
"Bowling Experience Day", "Rock Climbing Experience Day", "Hong Kong Exploration Tour", "Lego Exploration Day",
"Model School", "DIY Class", "Action Experience Day", "Exploring the Source of Water" to help children enhance
social skills, self-confidence and promote the development of moral education.
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Cultural Experience Activities

ARTFAEERCEATNED  BRPORBNZERRRENTSERT
RELES - B1F - PELROEESHEBRS (B hak)  BEEE
FELABEEE (BRTF) - CREHNEXR) EFBELNIZESE B
P At 17T ) B 8 S AR B o

With the generous support of different groups and community members, children

and parents served by the Centre can participate different cultural activities including

CLP Community Energy Saving Fund Educational Theatre "Energy Heroes", "The

Nutcracker" of the HK Ballet, and "Life Must Go On" film appreciation and sharing

activity to broaden their interests and horizons.
PRARRELERBEERREETRREZONES -
Children experienced the joy of rock climbing under the guidance of
instructor on Rock Climbing Experience Day.

MTEE AR FE AT

Parent-child Activities Statistics
RBMERFEE > PLOER [RF HE A
EREMLE] - [REH2EBH] ltems Number
[RFIMARETES] - & [#HF  HEClasses 11
(€] B &g HEERTEE - R 7 A BiAttendance 103
RARERE S - s A sy i 1,094 sessions/
SR ERFLE After-school Care 8.897 A Xattendance
N . o 1106D ions/
To strengthen pgrent-child rela.tilc.)nships, 5 E EB)Children Activities 1'445)5';2;223;”%
the Centre organised various activities such _ . . ... 10Ehsessions/
as "Parent-child Qhristmas Decoratign K&/ $i & E)Parents/Parent-child Activities 188 A Rattondance
Day", "Parents Sharing Day", "Parent-child 5 35(& F 5 Participation Rate on Average 78%
Toy Making Workshop®, and "Parent-child g% 2 s Service Satisfaction Rate 100%

Voluntary Day" to facilitate parent-child
interactions and enhance family cohesion.

HErRt B IR W E R Z T E
Fee-waiving Subsidy Scheme under After School Care Programme
and Enhanced After School Care Programme

AReEGAE L FRHETLELERMNERBTERBUER LA EED - KOE12m T ERMRRT
BEIRG  AFERBEHOMUREE - BRIFASHIEMALRBETANRE  AREMESHLEF
MERERMSIE - MELXSATLFEREPOLRTBRES T LFERBHOIMETINERBTE RS - &
FHEEE  AREREREBHEHCREHOTE RS - XEEME SO LEHRS 816 NIRRT - REAR
BEDRBE  ZFRYF  HRXREREY  NEED HRREXZE  BREESEINHRE - HE
RENRBEEN

Funded by the Fee-waiving Subsidy Scheme of Social Welfare Department, our six Integrated Children & Youth
Services Centres provide after-school care services to children aged 6 to 12 whose parents are unable to give proper
care to them during after-school hours because of work, job search or other reasons. Our Centres provided after
school care for 99 children over the year. Heng On Centre and Fong Shu Chuen Centre also introduced the Enhanced
After School Care Programme to provide extended care service hours on weekday evenings, weekends and school
holidays. During the year, the two centres provided diversified care services to 5,816 children including homework
support, parent education, social development, group sessions, community services and visits. The programme aims
to ensure that children receive appropriate care while simultaneously easing the caregiving responsibilities of parents.
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REREVERD

Children & Youth Centre

AR EE (L

Service Unit
RAE D ERL

RO A A

Entrance of the Centre

ROKE
Lobby of the Centre

BETER [RAPHNEE]
Soaring Kids

REENEZENREFTRMEARPOERENRBER  KNFLFRLOETTE2ENBHTRE  HEE
HABMMRBEHR SR —EAELFE EERNIHIRER - R - BRBIRIL [Soaring Kids | IR - A
[RATHEE | KBEURERTLIFHREERERE  MAERENTONXET - HELEKET
MARKE - DREELE - RERK -

In response to the changing needs of children and align with the long-term service development of the Centre,
Sing Woo Children & Youth Centre has conducted a comprehensive renovation project, hoping to bring a more
comfortable and effective training environment for our service users. The Centre established the special service ‘Soaring
Kids’, symbolising the unlimited potential of every child and adolescents. Under the support from the Centre and their
families, they can seize different opportunities for growth to explore the future.
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BEMBERERITHRE
Growing With Every Family

[Soaring Kids] =BRF IFEEE’J%E T RBBIE: SENR  REBERMELIKERE  EE
BECREHE REHERBLREEELEERAGRFHSEEEREMR E’]ﬁlﬁﬁﬂ\%% B R IER
7§ ° Soaring Kids#AEEZR B EE  BEFLHEAK A HEBEZAERLRE  ERELERER - RINGE
XEMNFL - BfRHEAEE REEREZEIVMHRRE  BUEBES E'JE’]IT’EI% NEEELE
ERFEEEBARERERENNKE  BILET -

Soaring Kids creates a wonderful space for every child by providing diversified services including different potential
development programme of infants and children, play therapy, parent education, family counselling service, and
one-stop special training, consulting and support services for children with special learning needs from our multi-
disciplinary teams. Located in Happy Valley, Soaring Kids aimed to connect every family inside and outside the
community and provide professional, high-quality and comprehensive support services. By introducing multi-
disciplinary team, Soaring Kid helps every child and their families to embrace a healthy and happy growth with
professional and flexible approaches.

3'%53’ e it TH*EF”E’JE&?% PRI © - :
Prowdmg Ch||drer1 with different types of Alpha classes. '

& B
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AR EMERER.D0

Counselling Centre For Psychotropic
Substance Abusers

AR 7% B
Service Unit
OZE R A L

Sane Centre

PORBHBEBRELE RN BEXE -

The service area covers Tsuen Wan, Kwai Chung and Tsing Yu District

BHEXYERE

Support Services for Drug-abusing Parents

[R-HE| —BBRHERFIXEE

Family Plus - Parent Education and Community-based Supportlng Services

TERZEEESED RZE-_—_FNAHA
BRE @6 [(PERERERERERX] &
[HERBERRX] TE2R/NMEZH - BRIZ
HEFERTEALTEER@AALE 2y B
B AINFT B D BB [BEN] B
RE - R FRREHERRA LRKE
EE) %%WWEEQ%A BEHENE
BLEE Eukiﬁiﬁ%WW%%v
RIAK R ﬁ%ﬂ%ﬁ@‘

With the funding from the Beat Drugs Fund, the
Service commenced in September 2022 with the
aim to rebuild the personal experiences of drug
abusers and establish new personal identities of
becoming “capable” parents by integrating “Satir
Model of Family Therapy” and “narrative therapy
“in group therapy sessions. In addition, through
family counselling and inter-generational family
activities, the programme helped them to rebuild
communication and intimacy with their families (R - HEB] —BRRHEBASZETE
and partners, re-establish a secured parent- Family Plus - Parent Education and Community-
child relationship, and reduce the impact of drug ~ °@sed Supporting Services

abuse on their children.
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EREBBFETRED

Handicraft Market for Drug-abusing Mothers

REBEEHBERAANER  PORRFIEERY  FHfISER
ETARFE  2EHETEREY  ERRBESHARFRIENE
e FEMEEDRELEBBARRKE  EFERRE - BE X
ﬁﬁﬁ%%%’%%%%mﬁ%%ﬂ%'ﬁﬂﬁﬁﬁﬁﬁﬂﬁﬁﬁ
V) /DO

In order to encourage drug-abusing mothers to develop their potentials, the
Centre organised multiple handicraft activities, which they learnt to make
different handicrafts, participated in local DIY markets, displayed and sold
their handmade products. The handicraft market was jointly organised by
drug-abusing mothers from merchandise production, packaging, pricing to
sales. It was hoped that the event can improve their sense of competence
and strengthen their determination to quit drugs through self-establishment.

BEBBFETEERE
Handicraft Market for
Drug-abusing Mothers

SEERBERF

Multi-disciplinary and District Collaboration

FLRZEFOEEERRETFEERGE ENEARLRERETTESE - FE TR E S KERS
POMHEENEBRERER ZERBRALETHHE  USEXERHBRIEENETNA - REEBBER
REBEDRYE - MO SHEERBEDES DBERARLD

The Centre worked closely with Comprehensive Child Development Service to provide case referral and hold regular
quarterly meetings. The Centre also coordinated with regional Integrated Family Service Centres and social workers
from the Family and Child Protective Services Units of the Social Welfare Department to provide early intervention
with appropriate services for drug-abusing mothers through a multi-disciplinary and community-based collaboration
model. It strengthened drug-abusing mothers’ motivation to quit drugs and enhanced their determination to taking
care of the physical and mental development of their children.

BEER%

Medical Support Services
RLEZBERREMRATEROERSE  VENARETE
AREFBHELRENETBERYE  UAXEBRAREHMNSA
BNFE  TEMPARFACRENMS BIEIRTE -

The Centre worked closely with Kwai Chung Hospital Substance Abuse
Assessment Unit and referred cases with emotional needs to psychiatrists
for follow-up and medical attention. By providing comprehensive support
for their needs in drug rehabilitation treatment, the Centre also jointly set
up long-term drug rehabilitation goals and integrity programme with them.
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Family Support Services for Drug Abusers
[B+ExR] —BRBRREERIALEXEE

ConNet to Our Family — Community Support Programme for Hidden Drug Addicts and Their Families

AEBEESESEY ERN-_T-_FNA
BER %%ﬁ%a%%%ﬁhfﬁ%ﬂ
EalE I%%@ﬁﬁﬁ[%%@%’m
REKERSHIELEY Bk~ *@%
e ZEMEHRFERS  BEEAC
VEFKEBREFERE

With the funding from the Beat Drugs Fund,
the Service commenced in September 2022
to provide support and care to families of
hidden drug abusers to help them connect with
community networks. By offering each family
member with the opportunities to unleash their
talents, the programme allowed them to give
back to the community and assisted them to
learn to love themselves and improve their family
relationships.

[EExR] BRREFERIAHBIETE
ConNet to Our Family — Community Support Programme for
Hidden Drug Addicts and Their Families

HEIEN
Community Work Intervention

REHERSENRSER

Enhancing Anti-drug Awareness among Community Stakeholders

POBEBHRERRZERAMGNSEINS I  BIANYEER
RAEEAFNENBEEE  NEFNENRERE - UEY
EROSmel A TRIIE]I R [REBRYMEERE
] B8 B [ ] FOERITREFTERERHEE THI
THEY - KMEAFDENEEEE -

Through the sharing of community resources and front-line anti-drug
training, the Centre aimed to enhance crisis awareness of stakeholders
in the community such as property management companies and
strengthen the protective factors of stakeholders to deal with hidden
drug crisis. The Centre also discussed the service needs with
stakeholders in high-risk areas and provided staff training workshops to
raise the awareness of front-line workers with topics such as “Reducing
Work Injury” and “Legal Responsibility for Handling Hazardous Materials”.



ERBELVERKEE 2022-2023
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Launch of Work Trial Scheme

oy ARG A A RGO F TR BAT S B Y| - SRS R IR R - BB RINES - 2
ABRIENED - POBRT TRAEKEE REUENTLES i 5% 8K TBREFS
712 2 00 S BTR B R AL BTTA -

The Centre provided pre-employment or on-the-job training for rehabilitated drug addicts to experience different
types of work. Given with caring and training from mentors, they established successful experience to improve
their confidence as they return to work. The Centre further contacted different partners to provide different work
trial opportunities, such as music, clothing, crafts and beauty so as to allow the participants to explore various
development possibilities and directions.

KRN A TER AL BB

Intervention and Preventive Education on Cannabis Misuse
FORINAAHSEEREYEFHFERLAPNMETHERIRE2022 M—BZNERBISZE XM
BRETIENES  2EEBHLSREBSEBTHAMNAZTENm/NME - EZR I ZRFW  F8%E
ARG TEEE—F THEMEEMEAMBAN AL o 4y O BEENRERRBITEERE LK
RN ALVES » BB FFARMNEELRE  BMMTEBRAMIN £ AR LHEE -

Our staff shared their experiences in cannabis-related work with more than one hundred social workers at the Drug
Counselling Exchange 2022 jointly organised by various Counselling Centres for Psychotropic Substance Abusers as
they participated in the discussion group on cannabis intervention held by the Hong Kong Council of Social Service.
Through the sharing and discussion among fellow social workers, frontline staff are encouraged to further explore
the intervention work in the research of cannabis. The Centre and regional tertiary institutions organised career
development and cannabis intervention workshops to inspire young people to explore diversified career pathways
other than being addicted to cannabis.

HEBYRIFT TAE

Innovative Project Approach

HETE
Media Work

ZARLERRAIF TEMERHEITEE » FLOER
E—FH#177 [LOVE PAYEHEl] - BBLOZEEYM
F NfilJack » EEMRIG K FacebookZE 4 [IAE#ERK ]
TENGEE  FERKEAEARESZ —HMNL B
BEA—ETE By AERREENFRE -

Making good use of online resources is important in
promoting innovative projects. The Centre launched “LOVE
PAY Programme” this year to share “Love to Connect
Family” illustrations on IG and Facebook regularly with
heartstring mascots, Ar Sing and Ar Jack. It was aimed to
encourage service users to care more for their families and
turn love into an action to build up a family with love.
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Peer Counsellor Training
PORVAEREEEN  —HTERAREINNZHTEN  S—HTHEHER
HBRONERE ARZEBEMARTENRBERE - UWEEPORY -
W8 T —REHER R NRESN AZRE

The Centre established the peer counsellors team to strengthen the determination against drugs among service users
as well as connect with other service users in need to deliver our services through their unique growth experiences.
Peer counsellors worked alongside with social workers to jointly provide case and group intervention services.

EREEHEEXETIE

Support Services for MSM Drug Abusers

WERSHLA - RUBBCRINERGEER  ZBAEEAERANASRNBEREERS @ fINBERE
MSMIR R )31 # & qn G2k K Popperss  AIFME B AT mmMEMA MW RS EF R - £ERSE E
NESEIERLREFN BN AT E  ERLIEEHNEE - UIRERFIZINAHMSMEZE -

The Centre adopted snowballing measures to connect with MSM drug abusers who may use emerging drugs, such
as GHB and Popper, through the existing connection of MSM service users. Our staff shared the relevant information
about these types of drugs in meetings as well as discussed relevant work experiences and possible intervention
methods in case meeting to allow co-workers can be fully prepared to follow up the increasing number of MSM
cases.

AR BT

Statistics

1. fEZCases
EYN[ES #ER{ER b (HES e

Family Case Close Case Potential Case Total

BEERHA

No. of Cases Handled 202 8 100 126 436

2. SEREYTEME Types of Drugs Abused

BYEE TERAER RERBER
Types Primary Use Secondary Use
Y& HHeroin 5 6
AR EIKetamine 51 10
=W, BREM G T 52 Trianolam/Midazolam/Zopiclone 10 8
AfifiCannabis 25 15
N (TR-aEREZRIMan) Ecstasy(MDMA) 1 1
REZ M (k) lce 54 15
] RECocaine 45 26
% B£Cough Medicine 18 3
B B 78 ¥ Nimetazepam 1 0
Hith (ZHRZE - &3] - G/K) Others (Sleeping Medicine, Viagra, GHB) 0 12

A Total 210 96
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. IRERIE 7 BB E D # Problem Distribution of Cases Handled

Total No. of Nursing Care Sessions

Gl BIkt
Problems Percentage (%)
B BE AL REPhysical Health Problem 8
4% 75 #tFinancial Problem 5
DHI2 /1 4 8 EPsychological / Emotional Problem 39
38 K514 R E #AResidual Psychiatric Symptoms 3
18 A Ak 38 FEDevelopment Adjustment 16
BRI/ HEHE/ RERENHRERE 15
Relationship Problem with Family Members/Intimate Partners/Peers
L2 K 48R3 2 Employment and Related Problem 6
H fhOther 8
# % Total 100
RERE/NMEESE 402
Total No. of Counselling Group Sessions in a Year
. EMHE REREE BRI IEEE 127
Total No. of Preventive Education and Publicity Programmes /
Professional Training Sessions
. RERBERER 8
No. of Schools Served in a Year
. BERITESETER B S - 5
No. of Work Site Served With Drug Preventive
Education Programme(s) Sessions Conducted
. BEE R Medical Support Service
EXBED ARG ERE 260
Total No. of Medical Consultation Appointments
BEXBRIERBAANR 141
Total No. of Psychotropic Substance Abusers Received the Medical Support Service
EIE RIS BB 349
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BRSTIR R

School Support Service

IRZENBHBE

On-Site Support for Primary School Teaching Staff

BE_Z-_FN\A ARNWAHRTHER - HREBENHR20M N EREDRERE G H M SIRR
% REEE  2FTHNEARERENR FE - SR AKBER  AHUEI L TEREITEI LA
BECERBEHRENEZE  BNEUHTILRBEABRTYE  ELENANER LR [2HUELE
BERB] B—5h -

As of August 2022, the Agency have provided on-site professional supervision, consultation and support services
to 20 primary schools across Hong Kong through a collaborative partnership model. Our services include regular
case consultations, assessments, and discussion of crisis intervention strategies throughout the year. Training
workshops for teachers and social workers were organised and suggestions for student support service reformation
were provided. Working alongside with primary school social workers and counsellors, we strive to contribute to the
“Comprehensive Student Guidance Service” through early intervention.

Tz
Training workshops for social workers
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[ToBe Seen| AKRBEFE RABEZZFERFD
“To Be Seen” Upgraded Learning Programme
Enhancing Students’ Learning Motivation

EREBED  RA BRMBENFERBLAZESLIAREENEY - RtEBE—EZF - To
Be Seen/TASBE 52| MBI AEA RFELAM A8H T 2230% 1 24 IRH6,180/ N9 I) R E RS - &
EIMMAESRE  ERXMEERT ERER - BASEHHE - RESMNMEHRBLEBRETERE - UK
B AE R PHREBE SR - S MIATRRORE DR RS -

The evaluations and opinions of family, friends, and teachers have a significant impact on the development of
students’ self-worth during the growth process. Over the past academic year, a total of 89 university student mentors
of “To Be Seen” Upgraded Learning Programme provided 6,180 hours of homework tutoring service to over 230
students from 8 secondary schools. This not only enriched their academic, social and self-confidence development,
but also boosted their learning motivation. The mentors assisted students in reorganising their daily routines and
served as their supporters to encourage them to face challenges with a positive attitude.

[EHET] XBERNBENKE
“RED Team” Youth Companion Programme
Supporting Primary and Secondary Students

REER BERORE LR FTESHEERSBEZRKMARBEA
B ARKREBRFENDEFTERROAELE - [FHRATT] &8
BRARBEREERBEREN/ NERES - SIERIIRBEIZ R
RpE - BHEEE  BERDRRTHE  FREREREEENR
REKRFBEROIES - BRENLERE - BEHOBRROESR
R ABRMMEEL T A16MTH/NEE T RAJIRIAR - H306H84
ZXR - BRRICEFELREREFINIR BELRIESSE
MR ETT - BREEE - 2B RRITHRIREEREERNF

As students return to campus and resume their school life after the pandemic,
they are required to readjust to academic requirements and interpersonal
relationships which are particularly challenging for students with special
learning needs. The “RED Team” Youth Companion Programme organised
supportive and developmental groups and activities within schools which
aimed to guide and train students in enhancing social collaboration, emotional
management, problem-solving skills and executive function. Students were
empowered to face and overcome challenges in their growth process,
allowing them to unleash their true potential. The team consisting of clinical
psychologist, speech therapist, and professional social workers had designed
tailored training programmes for 16 primary and secondary schools. A total
of 396 students received training, with a strong focus on enhancing social
skills, emotional management, learning, and executive function for students
with autism spectrum disorder and attention deficit hyperactivity disorder. The
programme received positive feedback from the schools.

—
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Students chose the jobs they were interested in through training card.

BZUESEERE [—ELEIEtake™

“Let’s Stand Firm. Knock Drugs Out!” %ﬂ

Building a Drug-Free and Healthy Campus

ARELESESHEFENHN [RERES | RAFERRBK26MER - RBERMIRRERN R LS
TEWRERENSED - HHFTLFR/AMAORE - £ THAMNREBENREHRE - UETLER
HRBITRENE  BHIIR - A RTRENESHEENT LY BRASENREHIRZER
BEFMARD - ARERVESL - AFE [BEREFS ] SREBHRHE6,932AK

Funded by the Beat Drugs Fund, the “Healthy School Programme” served a total of 25 schools over the past year
to provide on-campus drug testing and a wide range of healthy & anti-drug activities for students. To address the
issue of youth exposure to cannabis, our school social workers strengthened students’ health education. Through
organising growth groups, leadership training, talent development programmes, volunteer projects and life education
activities using adventurous and experiential approaches, which aimed to enhance students’ resilience and strengthen
their determination to stay away from drugs, ultimately establishing a drug-free culture within the campus. Over the
past year, the “Healthy School Programme” served a total of 6,932 participants.
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B RIRIE] &F4EERSFHtE
Career Aspiration Youth Enlightenment Scheme

ERSFRERZEGRAF  AEN T _E_T_RBFHEBR2MHP BT [RAIFE] 55

TERRE - REAERLE - RE %Eﬂi&%ﬁ%ﬁ@%)ﬁﬂ’]*ﬁz SEFTEIRR T RITEBAE AR ME
RIEFMBHENER  TIERBEL TR (THRRIAFAE) L (EBRANERZERAIME) SROK
B RBERARERLF : ARKwsI AT [BFERE - 6lffE] WEERRER  FESLNBAHR
u‘a‘k&/\ﬁb\)\ BEARRR2EINANEENRREIY  SELELERLE -

With the support from the Youth Development Commission, the Agency continue to conduct Career Aspiration Youth
Enlightenment Scheme in 23 secondary schools from 2022 to 2025 school year. To align with the latest development
of students, parents, teachers and the community, the Scheme not only focused on enhancing students’ personal
capabilities and positive thinking skills but also increased their understanding of the opportunities brought by
the National 14" Five-Year Plan and the Outline Development Plan for Guangdong-Hong Kong-Macao Greater
Bay Area. This allowed students to develop insights into the national developmental direction. The Scheme also
incorporated career development elements from“CLAP@JC”, which emphasised on students’ self-awareness and
interest exploration. Students participated in different learning and experiential activities according to their stage of
development, enriching their career development experiences.

e EERE

« il L RES
« (EFMHAMIBREE

* BIATTENSE
BRTHASE

......

HTHBLAGHRNARRERRESERERRSD -

Social work shared how to explore themselves and career development direction with students.
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PEL BREBAAZNFEERS
Intensive Support Service for Secondary School Students
and Leavers

AEFERZEGEIIS  PELE /BRAEBATBMA R EREEGRE 126
REHIZEHEBATNER IR ERE  EXRAREARFENGTENTELR
HMRARFFCFTA - FEHFHTU [HERSGH] T - SEBLERFIEIREA
WY RBUEIRBENFFTARRTOREEANBEARERSERERS - B
MEZAERR WP 2LEEREZHEMARHRERS -

With the support from the Youth Development Commission, the Secondary School Students
and Leavers Intensive Support Service team provided career development assistance to a
total of 36 students of 12 secondary schools facing significant challenges in further education
and/or employment, including those who were at risk of becoming NEET (Not in Education,
Employment, or Training) or had left school for less than six months. The team of social workers
conducted “career planning interviews” to engage each student in one-on-one personal
counselling. They offered a minimum of six months of individual guidance and continuous follow-
up services to every young person receiving assistance. The aim was to help them establish
career goals and facilitate their transition from secondary school life to other educational or
vocational environments.
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School Social Work Service
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Currently serving 40 secondary schools in Hong Kong Island, Kowloon and the New Territories.

EIBRERHREE
Caring for the Mental Health of Students
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Relaxing station during lunch time
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To address the importance of students’ mental well-being, our school
social workers have organised a wide range of school mental health
activities using three primary intervention models of understanding
emotions, perceiving emotions, and expressing emotions. At CMA
Secondary School, the school social worker organised interactive
lectures, introduced mental health assessment tools, and utilised
horticultural therapy and Zen doodling to assist students in finding
positive energy in life. At South Island School and SKH Tang Shiu Kin
Secondary School, school social workers organised “Youth Mental
Health First Aid” and “Mental Health Workshops” for students,
aiming to enhance their ability to identify common emotional/mental
conditions and improve their mental health education. At SKH Bishop
Hall Secondary School and SKH All Saints’ Middle School, school
social workers organised artistic activities such as sand art bottle
and Decoupage bag design to encourage students to examine the
sources of their stress, recognise, understand, and express their
inner needs, and establish emotional outlets for better mental health.

BUYHIRE RAZRED
Establishing Social Networks to Enhance Resilience in Adversity

SEREEN REHAEE  REMNELERMES B RLENERRRBYANTE
EEE BRUTBYHBERTENNELEBL  ARMRBLEORY N  REERE LR
BEERREAR - SRUATEMSTAATE - O ROEERBBRANE FRELBE
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BEE (D] B ABAERIAR  REE-RARRRELEH R BEACHILR
B REENEAREEEETBANS —Friend Club i REAEHEDBR BN AGHE
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O ENHRENE 2 EANRE -

During the past three-year of the pandemic, classroom activities were often temporarily suspended. Long
period of online learning indirectly led to anxiety among some students when returning to physical classes
and interacting with people. Our school social workers have assisted students in establishing positive peer
support networks, effectively strengthening their resilience and reducing the sense of unfamiliarity towards
campus life after resumption of classes. They adopted various intervention methods, such as invited senior
students at Cognitio College (Hong Kong) to serve as “Ambassadors of Compassion” and organised
activities for junior students using the boardgame “Chess Journey.” At SKH Bishop Hall Secondary School,
they organised the “Mindfulness Adventure” to explore healthy ways of living and care for students’
physical and mental needs through sharing and quizzes. The “Form 1 Friend Club” of ELCHK Lutheran
Secondary School and board game stations during lunch time at SKH All Saints’ Middle School and Hong
Kong & Kowloon Chiu Chow Public Association Secondary School allowed students to interact with others
in a relaxed and enjoyable atmosphere, thereby acquainting themselves with people and matters within the
campus and increasing their sense of safety and belonging to their campus lives.
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FOET BAERHE

Promoting Voluntary Work

to Care for the Community

ARHET [BORTHERFE] - ASBNEFRE TR N7
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Voluntary Work at Christmas B - 2RBLBHKREDERE LD NSE [FREEET
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The “V Go Easy Reward Scheme” is aimed to encourage and recognise students who are willing to serve the
community. The school social workers at Confucius Hall Secondary School, SKH Tang Shiu Kin Secondary School
and Lok Sin Tong Leung Kau Kui College arranged various types of volunteer services for students, such as visiting
solitary seniors and organising activities for children at kindergartens. These activities aimed to cultivate students’
spirit of caring for others. Participating students had expressed deep impressions from activities such as visiting
homeless individuals and participating in “Leftover Recycling Volunteer Services.” They gained firsthand experience of
the needs of people in the community, triggering reflections on life and teaching them to cherish what they currently
possess.

ZERYE SEHR

Supporting the Vulnerable and

Promoting Inclusion and Harmony in the Community
BRAREBFENBLELCAESEER HIARDIBRLN LFTES —HBINGE - REEEAH
HBRE BRETIEAERSTYE 2 EalEy 2HMSENAEECHTAEGEBRER
EORBNERECHRELRIE - ER/MANBLEXTNE EEZREFERNERSHERHE
BRETEAMBEHLEMRBEERENA - BAMMISEAZE N MANREPEEHE TR [Art
Express8l B &1/ ME | MEPINAZRIABENZLS - URGMAREMANITIES

Students with special learning needs often require extra attention and
assistance in their academic development, social skills, and communication
abilities. Recognising the needs of SEN students, our school social
workers have been exploring the use of music, art, adventure
and sports to help them learn the right way of expressing their
emotions, identifying and exploring their strengths and talents.
School social workers at St. Margaret’s Co-Educational English
Secondary and Primary School, Lok Sin Tong Leung Kau Kui
College and SKH Tang Shiu Kin Secondary School had utilised
harmonious pastel art and aromatherapy interventions to enhance
their emotional management skills. Social workers at Hong Kong
& Kowloon Chiu Chow Public Association Secondary School have
focused on activities such as the “Art Express” creative art group
and sports interventions to improve students’ concentration,

obedience and the ability of following instructions. REXE/NE
Campus Ambassador group
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R TRRE BEERERE
Examining Negative Subcultures and Cultivate Proper Values
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In recent years, cyberbullying and online sexual risks have attracted widespread attention from the society. The risks
and consequences of couples sharing intimate photos, the naked chat blackmail and the phenomenon of girlfriend
rental are topics worthy of in-depth exploration. The school social workers at Cognitio College (Hong Kong) organised
sexual education workshops to encourage students to discuss the risk about teenage compensated dating, directing
them to reflect on their personal views on love, money, sexual values, and boundaries in interpersonal relationships.
The social workers at the Hong Kong Taoist Association Ching Chung Secondary School not only conducted sexual
education activities for students across different class levels but also responded to students’ inquiries and provided
support through the guidance team’s Instagram platform. At Confucius Hall Secondary School, the school social
workers conducted training workshops on “Cyberbullying and Sexual Violence” for teachers, assisting them in
understanding the current landscape of cyberbullying and sexual violence, the developmental needs of teenagers,
and the effectiveness of collaboration between the community and educational institutions.

ARER
Build family prosperity
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Parent-child adventure activity

RABENE RFRE [£EE]
Enhancing Parenting Efficacy to build Family Prosperity

FERFEARENLTENED -  SRUHTHRLSERENREHEFIRTEAY  URIEHKEREBHE
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Family serves as the nurturing ground and nourishment for youth development. Our school social workers introduced
distinctive parental education or parent-child activities to strengthen the roles of family members in the journey of
adolescent development. At CMA Secondary School, the school social workers organised the “Parent Academy,”
which promoted family relationship through online resources sharing, interactive Q&A sessions, parent-child lectures
and workshops. The social workers at The Hong Kong Taoist Association Ching Chung Secondary School organised
the “Parent Adventure Group,” assisting parents and children in understanding youth culture and improving family
communication through adventurous activities. At ELCHK Lutheran Secondary School, the school social workers
collaborated with the religious department to promote the “Quality Parent Continuing Education Academy.” In recent
years, they have also introduced the JC “Promoting Family Resilience” Project in parent-child adventure activities,
facilitating communication and cooperation between parents and children, thereby enhancing and strengthening
parent-child relationships.
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Statistics
1. % Cases

M ENature {EIZ2 8B No. of Cases

HAE 4 [ S B School-related Issues

Pk £ & B Development Adjustment
154/ DI f2 S 2 Emotion/Mental Health Problems

F FE B Family Problems

&8 & & Social Norms Problems
H3 14 A 78 6Y 8 B Sex-related Problems

FAZE R #EPeer Relationship

H&Bullying
#4% T ik Internet Addiction
HLYEL 285 B ) RS B Drug -related Issues
HfOthers
#ZTotal

3
‘

3,630

B2kt Percentage (%)
28.51

6.01

27.22

16.25

1.63

0.85

12.87

0.96

0.85

0.14

4.71

100

2. A% &/ #ESources of Case Referral

SR Source B2 Lt Percentage (%)
R & Principal 3.64
5138 2 ffiDiscipline Teacher 4.41
58 i Guidance Teacher 17.16
Z R Teacher 27.35
B DI EREducation Psychologist 0.19
B4 8538 3 (£ Student Guidance Officer 1.38
[E£Schoolmate 1.62
ZBERXE /REEK B Client’s Parents/Family Members 8.43
H {2 7 #E Other Welfare Agency 2.59
B # 82/ Self-referral 18.21
B4t T School Social Worker 13.42
HOthers 1.60
#ETotal 100
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. &R Total No. of Consultations : 33,849

. RAUE®) /N HMass Programmes and Groups

48 Nature
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JEENETEN No. of Sessions

& A2 No. of Attendance

H1E% 4 B = = School-related Issues 566 17,359
X = E fEDevelopment Adjustment 1,119 23,156
4/ LI FE RS RBEmotional/Mental Health Problems 1,727 38,872
R FEFamily 136 2,926
& 18 #5Social Norms 36 2,049
B 75 BE A FE RESex-related Issues 147 8,006
FHEE 8 {%Peer Relationship 457 9,482
EE R T153)|58Counselling Skills Training 35 117
N 4R A T {EOrientation 41 1,380
% T Volunteerism 49 724
#%ZBullying 17 750
448 ik Internet Addiction 40 2,089
187 & 8 E)Drug-related Issues 80 3,581
HftOthers 74 1,431
#HTotal 4,524 111,922

A ESEBFILANBRENAHEGEEETDFRET ORHIRBEAHTE -
The statistics of 9 schools which are served by Integrated Children & Youth Services Centres are

excluded.
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LT FIBRTH
Youth Outreaching Social £

Work and Cyber Youth

AR # B {u
Service Units
1. KRR EDFINEL S TIEK
Tai Po Outreaching Team
2. BRILBLFINRLEES TIEK
Ma On Shan Youth Outreaching Team
3. ERFE—KREHELFARGINERS
Project Sinews — Overnight Outreach Service For Young Night Drifters (Tai Po)
4. ERFE—ILRELFREINERS
Project Sinews — Overnight Outreach Service For Young Night Drifters (North District)
5. —RA_NRBE LB FIEK
eSmA_Niley Cyber Support Team
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The Secretary for Home and Youth Affairs, Miss Alice Mak, and the Under secretary for Home and Youth Affairs,
Mr. Clarence Leung, visited Tai Po Overnight Outreach Service on 16 September 2022.

BTN NEEERRE
Transforming Crisis Intervention to Broaden Career and Life
Development

SIERBRGHFEFENEREETGAZESARLAAM [EEXBERRRMRA T 822-
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MAEERENTF  (TE2BRER - FEMATEERRTE  WAFEAY (KW HEX -
EEAFECK [ERI(E] ERTMAEVHNEER  RBE - REERAHE - R EA LS RE
BRTADELBANERSE - UEBCETNRAMALBMUZT  KBECH TRIDAE] ° —
PREOEAGEFAFEARVERBSE  ARHESHLERR  HEANFEARRNIRE -

In collaboration with the Lamborghini Owners Charity Fund Limited, the Outreaching Service Team
organised the “Truth, Goodness and Beauty Career Exploration Mentorship Programme 22-23” which
invited 20 car owners, including CEOs and professionals from various workplaces, to pair with 40
outreaching youth for mentorship. The Programme includes activities such as career story sharing,
industry visits and experiential learning, all designed to incorporate elements of career development and
broaden the perspectives of youth on what constitutes “success”. Mentors share their from “ENOW
Experiences”, highlighting the Values, Attitudes, Skills, and Knowledge (V.A.S.K.) they have acquired.
This not only reflected their personal interests and experiences but also contributed to the development
of unique personality traits that can be applied across various life roles, ultimately enabling these young
people to define and achieve their own version of a “successful life”. Together with the mentors, the Agency
established a resource network for young people, thereby advancing their career development and creating
an environment conducive to their growth.
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The Ma On Shan Youth Outreaching Team has integrated CLAP career development elements into various working
group activities. These activities include the Workplace Skills Training Programme of CLD working group, the Chill
Volunteer Award Scheme 2.0 of the volunteer working group, and the “M.U.A.Y Soul Programme 2022-23" of
resilience working group to enhance the career adaptability of outreaching youth. Social workers had successfully
applied for “Take A CLAP Year (Outreach Exclusive) “ to launch the “CLAP — 24/7 Fitness” programme to encourage
young people to sustain their interest in fitness. Additionally, social workers have also successfully applied for “Youth-
led Funding Scheme” which empowers young people who are interested in urban arts and culture to document their
ideas for the development of urban art through photography, thereby supporting their continuous efforts in career
development.
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The Cyber Support Team has also incorporated CLAP career development elements in Online Work Experience
Programme and e-sports division. The Team organised the “E-sports related Career Development Programme 2.0”,
encouraging young people to pursue their career development according to their interests. Other than holding four
e-sports related career development workshops, the programme also invited young people to take on various roles
in e-sports competitions, such as technical support, commentary and event coordination. This preparatory activity
provided young people with the opportunity to apply their knowledge and firsthand experience in the whole process
of organising an activity.
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BRZTHE HARHEMS

Expanding Diverse Career Pathways

and Increasing Employment Opportunities
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In collaboration with the Labour Department, the Outreaching Service Team organised customised training
courses to enhance the employability of NEET youth (Not in Education, Employment, or Training). This year, a
total of 89 participants were recruited to attend specialised training courses including professional image styling
and cosmetology courses, a basic professional pet grooming course (C Class), bakery and pastry course,
coffee brewing & latte art course, a bronze professional personal fitness trainer certification course, and Level
1 and 2 Mountaineering Certificate courses. Upon completion of these courses, participants are qualified for
advanced training. The Outreaching Service Team continued to collaborate with various business partners this
year to provide resume photo shoot for young people and offer positive thinking training with artistic approach.
The programme also invited CEOs to give talks on career planning and job interviews, providing young people
with enriching experiences and insights that broaden their horizons and expand their employment prospects.

EERMHBE BISRBAE
Drug Prevention Education by
Focusing on the Harms of Drug Abuse

HEHSEY  BAHRBENAGFE [ChilMizik] B-ZE-—FHABKBC
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Sponsored by the Beat Drugs Fund, the “Re-life-cation - Drug Prevention and Counselling
Scheme” has served 500 tertiary students and 300 high-risk youth since September
2002, aiming at building up participant’s awareness on the harms of cannabis through
a multidimensional prevention education programme. Diversified activities included anti-
drug VR activities, real escape games for tertiary students, medical worker and social
worker outreaching services to high risk youths, capacity building workshops for teachers
and social workers, anti-drug ambassadors scheme for tertiary students and rehabilitated
drug abusers, leisure activities to engage high risk youths, young cannabis abusers
and rehabilitees, “Re-Life-Cation” medical consultation and career counselling for drug
abusers, family activities for drug abusers and their family members, and vocational
training & job placement.
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Anti-drug VR activities
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In collaboration with the North District Office and District Fight Crime Committee (North District) and sponsored by the
Beat Drugs Fund, the North District Overnight Outreach Service Team launched a series of anti-drug activities through
“One Heart, One Goal” Scheme, including sports and art training, anchor training, volunteer services, and medical
support. The Scheme aimed to help young people to rebuild healthy lifestyle and increase their awareness about the
dangers of drugs through. Over eighty high-risk youths benefited from these activities.
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In collaboration with the long term community partner, Tianjin Medical Specialist Centre, the Ma On Shan
Qutreaching Team expanded the online Chinese medicine support services during the pandemic. The service
combined online and offline approaches to provide multi-disciplinary support to 30 high-risk youths struggling
with drug abuse. Additionally, funded by the Beat Drugs Fund, the Ma On Shan Outreaching Team collaborated
with the District Fight Crime Committee (Shatin District), the Counselling Centre for Psychotropic Substance
Abusers and three other youth outreaching teams in the district to launch the “Anti-drug Community Awareness
Building Programme 2022-2023”. Through a series of positive health activities, workshops and online media
education activities, the programme invited young people to plan and produce videos with the anti-drug theme,
thereby raising community awareness and correct understanding of drug issues. It aimed to foster collaboration
among stakeholders and create a healthy, drug-free community for young people.

EEESEYN [BHSFEHE] RERTREHLBENAHINEZAREERBLEBETTEN
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Sponsored by the Beat Drugs Fund, the “Anti-Drug Case File” O&O Prevention and Counselling Intervention Plan
effectively incorporated interactive online and offline approaches to conduct innovative prevention education and
treatment, including training for tertiary students to become online influencers, online and offline live-action role-
playing games, online assessment tool, five senses experiential workshops and face-to-face Chinese medical
consultations. The primary goals of the project were to raise awareness of the harms associated with drug use,
correct misconceptions about drug use and promote positive lifestyles among young people.
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Star Project 2022-2023 Award Ceremony

BMIEBREANA BEERREE

Strengths-Based Intervention for Self-Value Reinforcement
BHABKEEHHRED  KREMWRSFIEFINERLETEFRABEERFTZESSH [HETE
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FHED c MBI RBEGENER TERRNBIRY  BHRESIFRRLE -

Coorganised and sponsored by the Rotary Club of Tai Po, the Tai Po Outreaching Team and the District Fight
Crime Committee (Tai Po District), the Star Project 2022-2023 aimed to empower 25 young people to experience
various emerging sports. Throughout this programme, participants discovered their own values, attitudes, skills, and
knowledge (V.A.S.K) as they interacted with coaches and community stakeholders. They could plan and explore
future development paths and strive to achieve their ideal self. The programme featured instructor assessments,
career exploration, and volunteer services, all contributing to inspiring young people to explore their career prospects.
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Sponsored by the Tai Po District Office, organised by Project Sinews - Overnight Outreach Service for Young Night
Drifters and coorganised by the EAUHK Student Affairs Office, the 2022-2023 Sunshine in the Storm Community
Service Project was themed as “Acceptance,” signifying an understanding of youth’s thoughts and an empathy of
their intentions. 20 university students and 25 high-risk young people engaged in integrated activities and underwent
various types of adventure and volunteer activities, including high rope challenge, giant ladder challenge as well
as visitation events. These experiences deepened the bonds between university students and outreaching youth,
resulting in the effective exchange of positive messages and mutual appreciation. The Project allowed participant to
leverage their own strengths, thereby contributing to the positive transformations among the youth.

EMBHHLERS RK5H82022-2023
Storm Community Service Project 2022-2023
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In collaboration with the Rotary Club of Ability Hong Kong and fully support by Hong Kong College of Technology and
the Hong Kong Institute of Vocational Education (Sha Tin), the Ma On Shan Outreaching Team launched the “M.U.A.Y
Soul Programme 2022-23”. Rotary Club members and social work students from the aforementioned institutions
served as mentors and participated in various activities such as camping, fitness training, makeup and image
styling, personal photoshoots, and etiquette dinners with outreaching youth. These activities provided a platform for
participants to explore their personal image and reflect on their relationships. Through cross-sector participation, the
programme strengthened the support from different sectors for the development of outreaching youth, enhancing
their resilience through sharing life stories.

EOREHRE NEEEARE
Fight Against Addiction with Positive Health Education
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For the fourth consecutive year, the Ma On Shan Youth Outreaching Team has been invited by Hong Kong Council On
Smoking and Health to serve as the partner representative of Shatin District to launch the “Quit to Win” Smoke-free
Community Campaign. The Programme invited young people to plan and produce quit smoking video. These videos
were broadcast online which generated over twenty thousand views, including local service users and community
members.
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Sponsored by the Hong Kong Jockey Club, the “Positive and Healthy Youth Development Programme” assisted
young people in cultivating a healthy and positive attitude towards life, thereby staying away from the pitfalls of
illegal online gambling and different internet addiction. The program included school talks and creative groups that
enable young people to receive positive life messages from different perspectives and understand the negative
consequences of addictive behaviours. Through board games, VR educational games, social media posts and live
streaming, young people learnt more about online traps, ways to distinguish online information and the adverse
effects of online gambling addiction.
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“Positive and Healthy Youth Development Programme” VR educational games

PEEBRNZET AET - RIB LUEHEEE - EEIEE
BAERTIARANB A  fINEFIHARMETRLENF R
PEFRBERUBEERE BEDHR  ARABBABEWRE - =7
BOFHRM LR RN R H M EE R °

From August to October, the Cyber Support Team conducted a series
of online sexual education activities. By collaborating with external
organisations, the Team organised various offline events, such as
inviting sexual therapists to provide online presentations. The team also
published articles on online platforms focusing on topics such as intimate
relationships, emotional blackmail, and self-awareness, all aimed at
enhancing youth awareness and skills in managing romantic relationships.
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REBEEHE MMALSHE
Promote Community Care to Strengthen
Social Bonds

SHIUIBEREAEILTFEE9 [ChillEi2.0] & TREGT
2 o@mAdUBrenmRENRESOFARNETIS - REDH
BEANETEMHE B BEUERNRE  BRARERER
RS RUBRTEBHE  MreiEnRREZNIINES
VEFREEERE BURSNINESLVFHELENES  BEY

In collaboration with the Lions Club of Kau To Shan, the Ma On Shan
Youth Outreaching Team organised the Chill Volunteer Award Scheme
2.0. Lions Club members and outreaching youth formed a volunteer team
dedicated to serve communities in need in Shatin, including singletons
and frail elderly persons, children from low-income families, and individuals
with physical disabilities. With the funding from the Lions Club, the
Team also established Volunteer Award Scheme to sponsor outstanding
outreach youth development projects so as to raise the awareness of
caring for the community and fostering an inclusive social atmosphere.

Kau To shan

| /! : m Zb'guﬂfw¥ g

Ozimyy,

Chill £#2.0R &K
Chill Volunteer Award 2.0 Elderly Visit
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BEMRPLEAET XESIERRERE
Supporting Youth and Parents with
Cross-unit Online and Offline Services

BEXEBGRTORB LB TSI ENRERRE  TRAFE/XRMIMEFTLFIIE
ERWZIZFORMEE - BIMEPIE R LR X EER HBEORE T8 AH AR
B ER THRAEFTENRRERHNRE - EMRARES TR ENE -

In addition to addressing the online and offline needs of young people, the Cyber Support Team
organised a total of nine seminars over the past year for parents and professionals who works
with young people. These seminars aimed to enhance their understanding of online culture and
potential career opportunities within emerging cultural industries. With individual counselling
services, the Team gained insights into the specific challenges faced by parents in need, thereby
enhancing the support function of families for their children.

RERBEFE BIvHREE
Caring about Mental Health through Early Identification of Needs

AEMFELFRERENTE - @ L XEBREIIEEERFEETIRNB LR TERE - flang
Bmis - SERGORNET [ERBERER LA - BEEABT I FHBRRENBEIRT
FECRHREFERL  SANERERB LI KR -

In response to the increasing need for mental health support among adolescents in recent years, the Cyber
Support Team organised various online and offline activities with external organisations, such as Mindfulness
Yoga. The Team also established the “Online Mental Health Support Group” to enhance adolescents’
awareness of mental health and their understanding of their own mental wellbeing so as to identify the
problems and seek for assistance at an early stage.

BREBBERGREZETESRYLEAABH EERFART OIS - RERIFAH ERBEES
EHRITAIRENER TV FRERER LIRTY S [Opentg | Il - FBEHE - HREK
FRAFARREXR24/)DENBEXE  LHSENEBTE  SERARTREA—RIHEHE L
BEMIEITHEY  RARTIHW LHENRMERT - KMESE D FRENEL AR -

With the donation from The Hong Kong Jockey Club Charities Trust and professional support from the
Centre for Suicide Research and Prevention of the University of Hong Kong, the Agency introduced a 3-year
Jockey Club Online Youth Emotional Support “Open Up” Il with four NGOs. Through internet platforms,
social media channels and SMS, the service provides 24/7 emotional support to young people. We also
promoted capacity building with fellow industry professionals by conducting a series of training workshops
on knowledge and skills of online counselling to facilitate the optimisation and innovation of youth services.

71
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BERUEEBESE ZEIEFNABE
School-Community Connection for Smooth Transition

[WfE - 3] STFEESERB/AARTERXRRRBNEHNAR & [EFIRE - gIfEFS] -~ —
MANKBEBFEXER 8RB VERBPLEBRMT —RREY  BEEPHER LGRS FREE
B RPERPBEBNANTE  RBEARUAEERNA - ASIAEBT - T2R284  YEREIA
MARES  FINESRELEEIAS - 1o B 7308 & T2 HEDiscord¥ & - ERMRNIBELE
BHIRTS - RISSARRRABEARBEEHY  <HELFRABNHBRBEELS -

Organised by CLAP@JC, eSm~_Ailey Cyber Support Team, Integrated Children and Youth Services Centres and
school social workers, the “Life Spot” Support Service for Candidates of Senior Secondary Education was the
key project for our career development services. This project actively promoted the linkage between schools and
community youth services to early identify the needs of prospective school leavers and offering career development
interventions as necessary. The programme reached over a thousand of students and organised a variety of post-
examination activities such as certificate courses and interest classes. The programme also invited 30 volunteers to
provide counselling services through Discord, support hotline and online platforms for 383 individuals with academic
guidance and emotional support, thereby enabling students could make a smooth transition from school to society.

5. % (©5599 6906

0 ¢

SHPEE T ERE
-Life]SpotgSupport Service for
canditatesyor Senior Secondary
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BLFINEHEE TERB ST

Statistics on Youth Outreaching Social Work Service

1. {EZ&Cases

AR (B8  @Ax (KE) R HES

Cases (YOTM) Cases (TPYOT) Potential Cases

¥ Total

R A=A

No. of Cases Handled 440 407 539

1,386

2. ARBRBIEFEHM

Distribution of Methods Used in Services Rendered on the Cases

P, B (K3HH) e (F&b)
Meth/o ds Frequency Frequency
(TPYOT) (YOTM)
# BB Contact 970 705
E#Interview 1,774 4,473
JEEActivity 1,493 3,792
HRAREEZ ATERE /AR 105 156
Contract/Interview with Family and Significant Others
H175 BRI B B Collateral Contact 45 7,764
# 1 Referral 0 71
#¥Total 4,387 16,961

3. R 7 EEBE D fiProblem Distribution of Cases Handled

5F] Bk (K#H) Bt (FEWL)
Problems Percentage (TPYOT)(%) Percentage (YOTM) (%)
K BEFamily 7 7
B R #E School and Education 10 22
#t % Vocation 30 28
FAZEPeers 17 17
B F N ESelf-functioning 28 18
*-& # #Social Norms 8 8
#A 2 Total 100 100
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4. /NMEEEGroup Activities

HBHE AR
RS Nﬁg ?ﬁf Total No. of Attendance
Setvice Unit Sessions  {AE TES Eft
Cases Potential Case Others
RifpeE D FINEIL g TIEK
Tai Po District Youth Outreaching Social Work Team 703 1,288 o87 3,098
BEILE LN B THEH 456 .
Ma On Shan Youth Qutreaching Social Work Team '

5. REMRBARETVENE B LARES VFRENRBEEH
Total No. of YND Served and Service Sessions for YND

IRA& B RE&RES D> FHEE PR 9 B 25
Service Unit YND Served Service Sessions for YND
ERGE (KEkitE)
Project Sinews (Tai Po and North District) 2,262 1,091
BEILE LN BT . 493
Ma On Shan Youth Qutreaching Social Work Team

M EEFERBG
Statistics on Cyber Youth Support Service

1. {EZ&Cases

EFIEER
Pre-Potential Case
#HE WMT #E HENN Mtk HENN
Online Offline Online Offline Online Offline
BRI EZREE
Number of Cases Handled 249 26 1,383 N/A 1,632 26

1,658
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. B2 Counselling Sessions

EX S E VL 1,804 °10
Total No. of Counselling Sessions During the Year 2314
. AFENEERRENEREE 77

Total No. of Case Referral Made to Mainstream Service During the Year

. KRR 7 (B ZE R B 2 #Problem Distribution of Cases Handled

FI PeE:Zilt:gge

Problems (%)

{f# FEHealth Problem 2.18
B4 K # A School/Education 18.55
3 Vocation 16.72
B {#Interpersonal Relationship 17.09
& Bk Social Withdrawal 4.36

B4 Emotional 20

£2 14 B8 = H Sex-related Issues 0.36
71 & Behavioral Problem 1.46

K fEFamily 1.82

B335 1 #E B3 = H Drug-related Issues 0.36
48 1713 Internet Addiction 1.46
¢ [R #E FEDevelopmental Adjustment 15.64

“YTotal 100
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. RFRMHE AR 240
Total No. of Group / Programme Sessions During the Year

C RFEMERFOEMEBEZETEINRGIENRRE 46
Total No. of Training and Collaboration with Community Stakeholders
and other Relevant Professionals During the Year

RFERREKBRHEFEANERE 35
Total No. of Consultation Given to Family Members During the Year
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XK E N R ERFI RS
Family and Child
Welfare Services

ﬁézﬁmﬁ¢p
Integrated Famlly_-
Service Centre

AR 75 B8 {2 oy
Service Unit NEBHEERETEIE  WE L ETASNE

AMEARERBKD L NETEE - TR I RER -

Organised both online and offline parent-child activities
during the pandemic to facilitate children interactions
regardless of geographical limitations.

Hung Hom Integrated Family Service Centre

ERSERETE
Jockey Club SMART Family-Link Project

RLUBZE-N\FLARETAIIENESSERETE  EREAANEERRE
1R EITRIFTREMRTS - E— Mt EENTA CERBEREREERS - B R
ERREL  FEENREXGABT FER_ZE__FhAEXRBE_H
RH=F R TEENEAREEDRERE - 5 Tﬁﬁ%ﬂﬁ?%ﬂhﬁ%—jﬁ%@?
H - BRRERBOKE  AEREAEREFE - UEHIEREERTE -
Since July 2018, the Centre launched the four-year Jockey Club SMART Family-Link Project
to provide innovative family services using information technology and big data analytics.
Following the successful completion of the first phase of the project, a case management
system has been developed in connection with the Social Welfare Department’s system to
facilitate referral services and the submission of statistics. In September 2022, the three-year
second phase of the project has been commenced. Other than promoting family services
through information technology, the Project will also focus on evidence-based practices to
examine the effectiveness of family services and predict the needs of the community, as a
guideline for plan for the service policies in the future.
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EFERER [R] 8
Jockey Club “Promoting Family Resilience” Project

OB E - ALBRAEESRIREREM =TI EREHET A4
FHEFENTE [R] &8 - FAEAESHL TTAREE - PIINUARER
FNRETEBNE LEBRENMULRSEANERN AR - EYRERGE
HREERNEECNTE  BRTHETNLERE -HRATNIXNA
HE%%E$J;%§51%§/%IEIKE~&/\ﬁﬂ_Fﬂ?\i?ﬁ%%—ﬁﬁﬂéﬁﬁ&E@  RIEAE
BRE-RMENREZDMOHZL/NAE - BERERIETRONATE D
E%EF% AIAR %Eﬁm 25 RERBEEMREFDERZ4ELE - F
ODAFEHEN T3E—RIEEE - B819EZRKES M : I B HEIT22@EZL
NE - B125MAKEZ M © *ETF%S/%IEIKQE’J@.:\ wE - RBE2EEEY
BHRER  2ENREERTTR  BE - MEIBHER  #E596%%
PAERIERE - TRM B RS o

B BT x P B OE
Since March 2021, the Centre has launched the four-year Jockey Club “Promoting BEXRESEAUTREH
Family Resilience” Project with The Hong Kong Polytechnic University and three other BMiFEREBCD B
social welfare organisations. The project has organised various activities, including BEHRAEBB
online learning programme with a focus on family resilience and community-based Invited families to express
intervention services aimed at helping families to cope with changes and disruptions ~ their feelings with family
brought about by the pandemic and the changing social environment. The ~ members through art and

community-based intervention services were jointly developed by the Centre, PolyU play creations.

and three other social welfare organisations. These services include one-time family
activity and six sessions of group activities that utilize four intervention techniques
in four main themes, namely family adventure training, family art experience, family
photography studio and family mindfulness journey. Over the past year, the Centre
organised a total of 53 one-time activities with the participation of 819 families.
Additionally, 22 groups were established, serving a total of 125 families. According
to the evaluation report by PolyU, all services have met the standards and achieved
excellent results. Participating families have shown at least 96% of improvements in
behaviour, attitude, knowledge and mental well-being, and they have all expressed
satisfaction with the services provided.

TEBIHEESSENER

IR FrEHBRAE > 2
ZNARBR LR -

Our staff attended the press

conference of “Jockey Club

Promoting Family Resilience

Project” and shared the effective

interventions and experience.
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E58 [R] BRREBHEE
Jockey Club Project IDEAL

RFORZZZ—F-AHRBETRAIAMNFNESE [F] BRRENFTE - MFELRET
35180EE) - B1,218BREELM -

Since January 2021, the Centre launched a two-year “Jockey Club Project IDEAL”. Over the past
two years, a total of 351 activities were held, serving 1,218 parents.

b AR T T

The Centre published four publications as part of the project:

1. (BTFRE&EERZIK) RTH 2. ([¥] FEBhEM) &K

“Parent-Child Adventure” Board Game
FRNMZE-REEHDE  TBTRE
% BRIKRHERIL RAHLESBE - F
EEBERER FERIIGERFHIE
Parents and children embark on a journey
together from the starting point, completing
tasks along the way until they reach the
destination. The game is not competitive which
aims to promote parent-child communication
and enhance the parent-child relationship.

[ FEFE] 2023
FREAE
“Children’s Words”
2023 Desk Calendar

FRAEXEREES
ZHmeg  BER
SS=OMPY- 3

Each month features the
words which parents
want to hear from their
children, expressing the
sentiments of parents.

“Sweet Moments for Busy Parents” Picture Book:

NEBEE TAIREIMRBHERENRS LR -
EEY R EHEEMEE - 5lRRZXGHH
15 ERVO ANt TEC S EMEE
This book combines the firsthand experiences of
frontline social workers and service users, reflecting
on their journey and emotions of becoming parents.
It resonates with many parents, helping them
rediscover their original aspirations and developing
self-affirmation and encouragement.

RisBezakhre

4. (BREMMNBED) @ LERRWE27THER
“Encountering the Beautiful Self” Online Art Exhibition
DRIAMBENFELL [BERE] - [BRE] M [HF] REEH
fEm : ABGEERHN [BNFE] REENER  WKETREED
[ZXepaemiEy]  URNEBSeE [—REEXE] H BXE
KEBCOZH  hEEIFNEE  EBEHEHBYHNER K -
This exhibition features 27 artworks, including harmonious pastel drawings
with themes of “Love for the Family,” “Family Bond,” and “Parent-Child
Relationship.” There are Zen doodles centered around the theme of “My
Needs,” preserved flower arrangements as “Gifts to Myself,” and circular
drawings symbolising “Dancing Together in Circles.” These artworks allow
parents to express themselves while supporting and encouraging each
other, continuing their wonderful journey of parenting.
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[Iisr 154 ] =t 8

Social Emotional Learning Through Play
EREEKLZEG7ETEY  PORZT__F= A8 [TTHHEA] 518 UEX  S8Es
BB MEHTDEMEBRERADEEE  RERENBERER  EMRANEREIRERMR
Eg o RO FHEIEET (REMEERNESY) &7 - JK¥E 712,000 Pt k2 ENZAHKE - I
BRTEDHERE - PHEZM  ARALEREAN SIBREXREREEERBE  BESRBERE
KM —BUafaT o 5HEIE M T #8808/ NMEZIEE) - RIEAI1,000AR - RFENEHRR - 2ER - EBAX
il R RitREFME - SRSHOENLENE

With the grant of HK$270,000 from the Commission on Children, the Centre organised the “Social-Emotional
Learning Through Play” programme in March 2022. It aimed to promote children’s emotional development, enhance
their resilience during the pandemic, and foster their social skills through the use of picture books, mindfulness games,
parent-child games, harmonious pastel workshops and community outreach through the mobile promotional vehicle.
As part of the programme, the Centre published the picture book “Gifts from the Secret Garden” and distributed
12,000 copies to the community and preschool institutions in Hong Kong. Workshops were conducted to educate
parents, kindergarten teachers, and the public on using the picture book as a tool to guide children in expressing
and managing their anxiety. This prgramme received positive feedback from service users and kindergartens. The
programme orrganised over 80 groups or activities, serving approximately 1,000 individuals in Kowloon City, Tsuen
Wan, Wong Tai Sin, Eastern District and Northern District. The programme was highly welcomed by the stakeholders
in these areas.

[T iE4 | STEHRAERABE U EBRNSITEHESMERBIEE
REBRBHERE -

Picture books published by the Social Emotional Learning Through Play, project helped
participants to learn about emotions and emotional expressions through story-telling
workshops.
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BRI BEat

Statistics

1. {EZ&Cases

E3=1 EREE Bt
Nature No. of Cases Percentage (%)
f&#Emotional 18.56
¥ 1&Personality 0.10
171 /3Behavioral 0.20
A B8R Interpersonal Relationship 0.20
FEERR / BfPhysical liness/Disabilities 1.68
T4 5B Mental Deficiency 2.06
1R [R5 A5 18 mMental/Suspected Mental lliness 1.97
B #% 18 m /& Bl B #Suicidal Tendency/Suicide Attempt 0.69
WOF OB - BE . RE - L% 0.10
Addictions : alcohol, gambling, drugs, the internet, etc
$I£ FF K)JE E Adapting to Ageing 15.20
K& 5 Unwed Pregnancy 0.20
2% /54 & Study/Schooling 3.46
T/ B ¥Work/Career 0.20
RN/ EBADEL BF o 1.0
Death/lliness of Family Members/Significant Others
B8,/ 2 B RE & Relationship with Spouse/Intimate Partner 7.40
/& /B & Separation/Divorce 2.47
REEBETF S/ HLFE S MECHId Dispute/Co-parenting 0.49
B TRIE B #Parent-child Relationship/Parenting 8.49
H {th R 2 & Other Family Relationships 2.27
5L EFREAChIld Care 3.75
FE#F 5L ZEChild Abuse 0.20
EAFELE ./ H B 12 Spouse/Intimate Partner Battering 0.49
#& B Financial 23.79
K E /5 Z Unemployment/under-employment 0.10
£ EHousing 4.84

S Total 100
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2. fAZ#JRSource of Referral

R Bt
Source Percentage (%)

B 7781} Self Referral 61.90
BAHE /DT AT Relative/Neighbour/Public 4,05
YpEOutreaching 1.98

ZJ5Police 0.99

B & £Housing Department 0.89

NIE = Immigration Department 0.30

f#74 ZDepartment of Health 415

H AT EBFIOther Government Departments 0.39
HERMBLA RERBHUIFSC of SWD 3.75
REREE N 5T E R RFCPSU 1.38

& {RFZ 3 = FESocial Security Field Unit 0.49
HEEANE B g R AMSSU of SWD 2.76

BX{ L ## % B2 Probation Office 0.10
HEEHE H it & B 75 B Other SWD Service Units 0.59
FEBUFHIESE A KERFH/LIFSC of NGO 0.49
FEBUTTHERE E bt & AR B iz Other Service Units of NGO 9.67
SEE /BT Legislative Council/District Council 0.89
EE BHospital Authority 0.99

# & #EEducational Institutes 2.27

BE T AE 4R Hb & B B8 Concern Group/Local Organization 1.97

#A 2 Total 100

3. /MAKEEGroups and Programmes
EE AR

No. of Attendance
Sessions

31

Nature

AR/ R NE BB NE BB 1 BRI ME

Therapeutic group/Supportive group/Mutual Help group/ 268 2,019
Educational/Developmental group
Z= | I
HEN BRILES 123 33.474

Educational/Developmental programme

# % Total
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b R /0 B2 AR 355

Clinical Psychological Service
AR TS &

Targets of Service
IZEXREAREERERBET L - BRMEE TIERE LR
BOFIIRAESGTERBNEREN - HEEMBNSRET
MEDEINEM TNFHROBREE IE - IR ENEZ -

=======

Mainly handles cases referred by Integrated Family Service Centre,
School Social Work Service and District Youth Outreaching Social Work
Service of the Agency. Our service is also extended to school social f

work service and youth outreaching teams of other organisations which g
do not have in-house psychological support.

ARG =R
Service Highlights

R RO IE RIS A TAEAFESEH 7 BORBE R - 2EHR
FEFXERBETLAE EARIFRERA20220 [#E -
R IR -HER] | BE  DEERFBHEBORET
ANBEBLR  AEARXERBTLOEREARMESE K
wf B BE RS EARINAEE © B0 BRAHMAN B EH
ERAERSOFETENATELEY - A3BRHET 20 -
BESN 7R B R PR DR B 5K IR BUR 4080 F SR AR 4R (35 3
BE DERNARKREERFEELNEFHRNIIE -

Clinical Psychological Service delivered a few internal staff trainings
this year. These included sharing the practical experiences on
adjusting service delivery during the COVID-19 pandemic with
caseworkers of our Integrated Family Service Centre in Agency
Professional Development Day 2022, organising a case conference
upon the discussion between Autism Spectrum Disorder and
marital problem; and organising a three-day workshop for 38
social workers on intervention strategies for young people with e
Autism Spectrum Disorder. Besides, our Clinical Psychologist was HNEEEZERE H2022

invited by a secondary school to deliver a training talk on strategies DEEBBRE o
in enhancing learning motivation among students with special Sharing in Professional Sharing

education needs to about 80 teachers. Day 2022
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iR PR /On 2 B2 3R A 20 Bl 8 R 28 Ui N 4R
ARABEBELENSHEHIK -
Clinical Psychologist delivered a teacher
training talk on strategies in enhancing
learning motivation among students with
special education needs.

HE;]'%"JLE—F

Statistics

1. fR7& Services

BER=H2MEHE
No. of Cases or .
o No. of Sessions
Participants

D2 K& S1FHEPsychological & Intellectual Assessment 46 46

8 A K& K 5E 56 & Individual/Family Therapy 60 489
/NMBSAEGroup Therapy 6 9

{BZ43h,/ B TR Case Consultation/Discussion 68 72
e EZIE Crisis Intervention 2 1
B 8 71|68 Staff Training 160 4
&% B Community Education 80 1

A Total

2. {8% Cases

AMEEREE REERYAE
3= No. of Hidtt No. of Bk
Nature Assessment Percentage (%) Treatment  Percentage (%)
Cases Cases
2 Jntellectual Functioning 11 0
EE[ZHLearning Disorders 7 0
B BAE % 2 FE R Autism Spectrum Disorders 17 13
BINERT RITRER 0 3
Attention Deficit and Disruptive Behavior Disorders
46 60

5% K #Mood Disorders 30 37
£ EAEAnxiety Disorders 24 20

Hably KR EERS 8
Hib 32/ REERIRE ” o7

Other Psychological/Family Problems
# % Total 100 100
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HEZXRTERDT
Small Group Homes
and Foster Care Service

REZRRFEN
Small Group Homes Service Units
. MEZ 5% 2 K (—) Chung On Small Group Home |

. M% 5% 7 %K (=) Chung On Small Group Home Il

.MEZ R EZ K (=) Chung On Small Group Home |lI

. BZ 7% 2K Fu Heng Small Group Home

. EERE 7R Kwai Hing Small Group Home
B E 2K Kwai Shing Small Group Home

. &R E 2K Sheung Tak Small Group Home

. FESER 52 & 2 X Wang Tau Hom Small Group Home
. HERE 2K Choi Yip Small Group Home

O 00 N O U1 A W N BB

BRETE HERRBX
Persistent Care to
Enjoy Post-Pandemic Sunshine

E-FREHR —HEERENREZREINS
BEFR-ERTEMU FEARRITEERERER
BONRERSRENRE KXRATEZE - BERB
BERMEER  REAUZEEZTEHNEE &
PRS- BEMEK -

QOver the past three-year of pandemic, our staff of the Small
Group Home and foster parents continued to deliver quality
care and protection for children who receive residential care
services. As Hong Kong is gradually returning to normal,
children can participate in more diversified activities to
broaden their horizons and develop their strengths.

SENBSEESERENR

Children'enjoyed the!precious momer
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REZZRAEE
REXRBRES -
Children enjoyed holiday
activities and admired
the beauty of nature.

BB TR REBE

Maintaining Good Parent-child Relationship with Love
BIEREE  SEPINEDFHHIRERTT - FERBUFFHRMRY [FEEE
BX#H| BFED FHEEARERANATEAEERLE - HHMRELZMN
BT HERE ATENFEREBRNREROES -

As the pandemic gradually eased, we gradually resumed various outdoor activities. The
Foster Care Service coordinated the “Chinese New Year Ferris Wheel” parent-child activity
to allow foster or birth family members to spend some quality moments with children. It
aimed to allow parents to express their love to children so as to increase the chance for
children to reunite with their family in the future.

FERERFRABEBFEH  EFEFEBRRN—K -
Children and their families had a wonderful day during Chinese New
Year by participating in parent-child activity.




EBBLERBE 2022-2023

87

REFORESRE  HFESTES
Children shared the joy in making Takoyaki together.

ZRER BEREWHNARE
Diversified Developments to Explore Different Possibilities

FREEMNLERR  HERERENLAEE  ARSMMARMERETRLEEMRN
#e REZFERIENFTELHEINNGD  FOMERSL2RZITNES - Hlm
BT R PERE XE CBHRR ZE THELEDT TERNBRATHER &
B RESEREFEFIINEE BREFIABARKTESN MFERBAURNGTERE
RUEY  FMMSEEHNEH  FHEECHERK -

Children are cultivated with a positive attitude in life and provided with opportunities for self-exploration
and talent development through diversified life experiences. The Small Group Home arranged
appropriate activities according to the developmental needs of children to participate in various
activities, such as painting, design, animation production, leather making, balloon twisting, music,
cooking and sports. The service team also organised outdoor activities such as BBQ, cycling and
adventure activities to allow children to enjoy the nature and stay active. As for Foster Care Service, it
provided subsidies for children to attend summer interest classes so as to explore their interests.

RESHEW > PEREEAE -
Children participated in drawing
classes to unleash their infinite
creativity.
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REEBLERY -
Children chose their favourite gifts.

INEE wEES
Little Bee Charity Fund

BEHE ZERERTERE HREIIREL |

Connecting with the Community to ——
Give Recognition to Children and Foster Parents
REZRRTERGEN [HHMED ] BEE - 264T  FEXRIBENEER
RRERERRBEREIEESTNRZEREIERES  BRaRENEREL - B

BES RIXBFTEFRREREZTEFTERAOCREIN AFEEFIERE —HFPEADNT

BERXR REAEEREBRNTE @ RAMMOELER - WEDHES [N\EEZEE

2] BY BRELRTEZRREBESENGY - REZRRTERBSEEMESHEE

B RAUEALHERERERE  TARERHSENER -

The Small Group Home and Foster Care Service organised the “I Can Do It” Award Programme,
which awarded children who achieved good performance or improvement with certificates and gift
vouchers based on the observation of social workers, foster parents or staff. This programme was
aimed to enhance their confidence and encourage them to make further improvement. Other than
recognising the care for children, the service team specially showed our recognition to foster parents
for their selfless dedication in caring children who were unable to enjoy regular home leave. This
activity was sponsored by the Little Bee Charity Fund, which invited children and foster parents to
choose their favourite gifts. The Small Group Home and Foster Care Service will continue to reach
out to various community groups to promote children’s residential services and match them with
suitable resources.

RERRR-BLEE  BRBETATHR
REEE o

Children went hiking with their parents for
staying healthy during the pandemic.
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RERE RBEAFREREAR

Protecting Children from Harm and
Accompany Children to Grow Healthily
REZRRGERBEAFEREN [RERERFTIERREE/
Effl ITEY  HERARXSEILFTERRDZAHARERED
Bl BRAMMAREZENES - FERBHLITERNERRD
hRAFERKEREBEMN o b - BROESREHINOER S
ERTEENZTE  UWER - [EFECERKER] TE
U EPREEINTERREBBHCHANERLRLD @ EMES
PENEXERRENK  EPRERGBEE - -7\ AER
EETRKEREENTE  UEEBXILERYZTERETLFDN
BESNEE  RRERN -7 [NEHE] HETY  HE
RERESCRABEEEH  BVEENEES

Small Group Home and Foster Care Services held the “Protect Children
from Harm/Abuse” workshop this year to share the latest information
about child protection to home staff and foster parents, hoping to raise
their awareness for child protection. Social workers of foster care also
introduced relevant information to foster parents during regular visits.
Our clinical psychologists regularly visited nine homes to hold sharing
sessions as well as a series of workshops on “Be Kind to Yourself and
Service Application” to help home staff and foster parents develop self-
compassion, thereby gaining more energy to support children’s growth
and help children regulate their emotions. The service team also organised
a series of “ldentify Child Abuse” educational activities for children to align
with the developmental needs of children and highlight the impact of
internet culture on values of our future generation. Children were taught to
protect themselves, identify internet scams and cultivate positive values.

REZERIFLHARMN [ AEFH
&1 Iy BEFERRE
FERA-

Children participated in home-based
“|dentify Child Abuse” workshop to
learn about self-protection, and love
for themselves and others.

REZEZBERTERE
EL0Z2HE [RERERS
PERZEEERF] T
YELy » SBEHIET ©

Home staff and foster parents
participated in the “Protect
Children from Harm/Abuse”
workshop to learn about the
latest news and updates.
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REZ KRB

Statistics on Small Group Homes

1. AMEREReasons for Admission

JREReasons A RXFrequency
%&%ﬁ?ﬁi (’\EE?FZIEEEE.?) . 5
Abandoned Children (including lllegitimate Children)
R/ B8/ #1#E fHFParent(s) with Physical/Mental lliness 10
FE52 /185 F2 52 Child Abuse/Suspected Child Abuse 17
R/ £ & Drug Abuse of Parent(s) 7
R fEiE 2 BB EInadequate Family Care 36
% F BB BI{E T MPoor Parent-child Relationship 4
H ftOther 5
# g Total 81
2. BEF X &1 18R Conditions of Children Discharged from the Homes
1% 3% Conditions A RFrequency
[B 5% /& {FReturn to Family 11
2 1) B H b BT & Transfer to Other Institutions 3
& Adoption 1
# g Total 15

3. Fi#k 7 Age Distribution

A RFrequency

ZFemale

# 2 Total
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FERBET

Statistics on Foster Care Service

1. AfEREReasons for Admission

JREReasons A RFrequency
%&%ﬁ?ﬁ% .(@EQFZ@E.&—?) . 1
Abandoned Children (including lllegitimate Children)
M 5 Orphans 17
R/ 58/ 118 B Parents with Physical/Mental liness 11
E5E/ 185k 2 5 Child Abuse/Suspected Child Abuse 27
R/ B EDrug Abuse of Parents 17
H fthOther 6
#¥Total 79

2. BEFXER I MPlaces Children Stay After Discharge

&% Conditions
O [E ¥ Return to Family 8
84 B E b Bz & Transfer to Other Institutions 5

g Total

3. F# 7m0 Age Distribution

AJXFrequency
ZFemale
0-2 5 4
8o 10 17
6-11 13 17
12-18 9 4

¥ Total 37 42
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PR RN E T ERS

Social Work Service for,
Pre-primary Institutions

PR FEEE
Service Units
1. REBT—SRIEMEE TERS

Guardian Friends—Social Work Service for Pre-primary Institutions

2. REET—BHEMLSTERSE (£ -K)

Guardian Friends—Social Work Service for Pre-primary Institutions (Team 2)

FRFEMNIEH ——RBE &Fﬂ¢¢
BMBEFEE -

Parent-child art activities — Focused on art
creation together and facilitated parent-child
interactions.

B4 RIS HE R R

Children Emotional Health Care
REDZBENBRERR

Promoting Healthy Emotional Development of Children

BEREFPROBEIIN LETEEREBEREY
2 REBAEEFRNRERESHEZESRERAL
REBEREBTE - EEK$275,000# 1T [InHiiF1H
) E RNEERENENRRBELEE - 8218
FREl@A CRaWwmtENEY) « EnEEEE -

%%ﬁ%ﬂﬁ#vﬁéiﬁﬁﬁ&% B A 2 ] 2
BRETABENERAEZ TREERANDZES
M EE MK o

In view of the fact that children’s emotions are affected by
the instability of schooling and adjustment difficulties in
recent years, the service teams have successfully applied the
Funding Scheme for Children’s Well-being and Development
from the Commission on Children over the past school
year. With the grant of $275,000, we launched the “Social
Emotional Learning Through Play Programme” to cultivate
children’s positive and healthy emotional development in
early childhood. By using the original picture book “Gift
from Secret Garden”, positive emotional activities, theraplay,
children learnt the correct way to express different emotions
in the space full of acceptance and freedom, so that children
are willing to share the learning and fun with their families.
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HURFEH HEZZHFEX
BRI ER -

Rainbow umbrella activity — Enjoyed
quality parent-child moments to enhance
close parent-child intimacy.

BEREBAREXEEENTET

Applying Play Therapy to

Support Emotional Needs of Children
ROEESEREZER/RBERLE  EE2EEB
BEFZEANOER - RMITELRBIEE  BRED
FAARHEBERNERIZEZAHEERE - BEXRB
MEENHFABNES AL TEERBE LR
TEARVIEEBEROERED -

By providing Child-Centered Play Therapy for
kindergarten students, they could express their emotions
and thoughts through games. The therapy also supports
their negative emotions such as tension and anxiety. All
participating students have made significant progress
by reducing their level of negative emotions and
strengthened their ability and confidence to establish

positive relationships with others. BEAERRIEL —EARAREERN

RO SR o

Play therapy workshop for parents - Explored the world
of children games.
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XRBABRER®

Parent Education and Support Services
EXBHRS

Professional Consultation Service

FREHIZFZARYE  BRELREZ (@0
HRE) ERRZ2ERNRBETEE OB R
ZRFEZ ARRECEACHBERERKED
BEMN - RHEANENAR  XE&EABIH
REH  REBE AEIN-NEERERE

BhRBEBFHA

With the provision of professional consultation
services, parents and carers (such as grandparents)
can better understand the challenges and
developmental needs of children, as well as
strengthening their role in the healthy growth of
students. From the types of consultation, it can be
observed that parents are mainly concerned with
discipline, children’s emotions, transition to primary
school and suspected cases of students’ special
needs.

RFE—RERBIFY  XREFRBERAS
B REHERD o

“MAP-Parent Education in Kindergarten” Project — Parents
made glass bonsai in the parent workshop to relieve life

pressure and boosted the energy for life.

PYHRERXRRAE

Parent Education (Kindergarten)

REHERFH: (RRUEREEE (HHEER) ) MEZLHE— [RER

BERR] - [REREZERE WREHEGOER] - [REXRSFOEE] Kk
rvp [RERRAERBR]  RNER:T [HTwE] — HHERRBERS -

REVNAFR  ES8RTHEE_ASEE  RBREPHEERERSE - HE
RHBiEI8% - 2MENEE+HIEM

The Agency designed the kindergarten parent education activity “MAP-Parent Education
in Kindergarten” Project according to the four core stands of newly developed
Curriculum Framework on Parent Education (Kindergarten) complied by EDB which are
“Understanding Children Development”, “Promotion of Healthy, Happy and Balanced
Development of Children”, “Promotion of Parents’ Physical and Psychological Well-
being”, and “Fostering Home-school Cooperation and Communication”. The programme
has been launched in September, over 200 sessions were held in 33 kindergartens. It
received positive responses from participants with the satisfaction rate over 98%.
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REXRFEEERR
Promoting Mental Health Development of Parents

FRERLR  BEABENMBMREFTTE  BREEZFINRLTFEENNTE  BEREEZES &
YNE - NRBEERESZI BN I T RER  EMRFRROBHERE -

Through horticultural therapy, aromatherapy and artistic expressions, parents could learn ways to relax and relieve
stress, reducing anxiety caused by life pressure, parenting difficulties and interpersonal relationship so as to improve
the mental well-being of parents.

BYRRRHETERATHRBRED

Increasing the Awareness and Ability of Parents and Community for Children Protection

REKERE—FER [BFR - BR] REZTELRHUE  UHE /REZERTFIES  8E—E=M
(BEWESE/A) k% [FEZT  FIBEME] FERNEE 2EFRARERTHRIENXE £
ETRERNARBRMEBERR  BRRMRBEZSZINNELFAERENERZFALHNTE - FF
EEINMARRELHFIMERIRERERAXEFURLNAES  BUREHE  HAETEZERER
LK o

In the past year, the service team organised “Love Family - Love Children” Children Protection Community Education
and sex education/parent-child workshop for children protection. The team also published a set of three of “The
Language of Love” picture books, distributed “Protect Children with Empathy” calendar cards and stickers, and
shared articles in handling parent-child conflicts to promote parents’ interpersonal communication and self-awareness
so as to allow parents and carers to observe and listen to children’s needs from child perspective. Parents also
learnt the ways to protect children from abuse or violation in families and community. This established a safety net in
safeguarding the healthy and happy growth of children.

== a

RERBERBERT TANRERRERREE -

Parents learnt the developmental stages and needs of children at the parents talk.
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A > 5 PR B

Teacher Support Services
HEAARY

Professional Consultation Service
RAFERETHANEXZZRER  HAKHEINRREXEZENBERE  XEBEXREH  HTH
REER  NBHHRARERE  EERNEERNIHESE

Issues such as support for children’s emotional problems in classroom, parenting support, parent-child tension,
difficulties of getting along with siblings, and adaptation problems after class resumption were the greatest concerns
for teachers as shown in the professional teacher consultation services this year.

FERAYBREEYRERZENHRE

Continued Enhancement of Awareness of Child Protection among Teaching Staff
REGHEENERAFABREEERXEGRENREFLIHBENAE TR [REZELXE
T HMIESOAR  ESRBERZIMALEIREREREH REREK  RITHREZENGUR
B REEIEERYHEL  BLEREFRT K-

The service team has continued to work with kindergartens to review the procedures and the role of teaching staff in
handling suspected child abuse cases. The team also advanced the “Protect Children from Harm” teacher workshops
to allow teaching staff to understand how to early identify suspected child abuse cases and crisis management
methods. It is important to enhance the awareness of child protection among teaching staff so as to serve as a good
example for education workers of taking good care for our future generation.

i i uih Services

Children & YOUP: :
E&Tz%aﬁ%egnds _ Social Work Service for Pre:
primary Insfitutions s b

8 Target: Parent

i - vl _ S, S

HMRERETFSY —HBOREZZNMAREBHINBETE —BEFERE -
Child Protection Workshop for Teachers - Teachers learnt how to identify. the needs of children early to safeguard the
well-being of children.
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Hﬁi%ll}béﬁél—

Statistics

1. {EZ&Cases

¥ ENature Ncifj %(aases Perciﬁlg:e (%)
28 %= EStudy/Schooling 19.10
(BRI 47.96
Emotional/Personality/Mental health

& #Parenting 15.81

F FEFamily 7.38

522 FAEChild Care 650 1.71

ER /15 E 5 Child Abuse/Suspected Child Abuse 1.98
#& B Financial 5.01

{2 Accommodation 1.05

*BREEARAZR - ERREE
May count more than once for each case

2. EEFAMRBProfessional Consultation Services

IRAH & BREHA
Target Groups of Service No. of Professional Consultation Services Provided
SH B BWE RAREHER 5 361
Pre-primary Personnels and Related Committees ’
SRIBMEERRK 1607
Pre-primary Children/Parents ’

g Total

3. /MAKEEGroups and Programmes

RIS R Target Groups of Service B 2{No. of Sessions

B 22 (7 2 F Pre-primary Children 810

K&/ BREE & Parents/Carers 382

EA5 B {1 #H; 8 Pre-primary Personnels 40

%A —¥8% % More Than One Type of Target Groups 392

# & Total 1,624
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BERE

Rehabilitation Services

SRERERE

Children Rehabilitation

Services

AR ¥ EE {u

Service Units

1. NEE—RREBAIEERS
Little Starfish—On-Site Pre-School Rehabilitation Services

2. BIEEWIREB BRI RERBNZEREZEIHEM
Training Subsidy Programme for Children on the Waiting List of
Subvented Pre-school Rehabilitation Services

e ENHE
Partnerhsips with More Kindergartens

RAAE  BRLAENYHEEENME —BRRBZER
SERRELZEPRNBEHHE - REKEA7HHHEE
/PR BN ZROBIE - IR -

Since September, the Centre has partnered with total 17
kindergartens/kindergarten cum child care centres, including two
newly added kindergartens which are the HKCA Po Leung Kuk
School and St. Anthony’s Anglo-Chinese Primary School and
Kindergarten.

PRERTEEFNRAEMEBHAEES
EATHEIER

Special child care worker designed a tailor-
made activity in student training.
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XEDBIEERE
Support for ethnic minority families

ARRBENVURBREENRRAZEES  HEGRELRNCERSEZEMEHEE
EHORE FHBALEG - At FPLOEBATIRAFERBERRTHIRBEEHE
MR BREREMMS  BUMESRENATRETRANBEMRE  YEBUE
HHODARE  KMEAMBFANREERN - EXREXEIE  PBEFRERTRXE
EREZEEMBATVER LORMMES - HBEHTLNEESH - Bk - PLOWNER
DEBRR/RXEERTIEY  UFERRNERE N RRITHEHRT - 2B M
BEFHOI/ZER  RHPHURIRXKRIEANFE -

With differences in language, education system, and customs, ethnic minority students with
special needs and their parents would often face difficulties in adaptation, making it even more
difficult for them to be integrated into the community. Therefore, our colleagues organised social
and emotional education groups for students over the past year, which made use of information
technology to allow them to appreciate different emotions and reactions under multi-sensory
stimulation, as well as expressing emotion in an appropriate way to improve their expressive ability.
As for parental support, parents of ethnic minorities often encounter many difficulties and pressures
in parenting due to differences in cultural backgrounds, and miss the golden period of parenting
their children. Thus our clinical psychologists held workshops for parents to relieve their parenting
pressure as well as to improve their parenting skills, and taught them how to deal with behavioural
differences of their children. All of these activities had received positive responses from parents.

= [
BRAFHERIRD BRESEOR TR -

Training the social skills of ethnic minority students through cooperative games.

(R NE ==
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BRAFHRELE

Parent-child Fun Day for

celebrating the Year of Rabbit

RIGERE  POBRBRALBEEZR A8 BOR
SHAMIRIEENBAIRE BN RIFEZFNRE LB
BRI MBRERE - MR TR - EEHg -
EHRRCHTIRERE - ARMRERNZ ISR
TRFEHUHERRNMS EEE XK IIRTENE
B VERXRRZEAMDEFRNRE  BRSRRNEE
HREE MR RREBERRITONE -

As the pandemic ended, the Centre held a large-scale and multi-
disciplinary parent-child activity for the first time. Our colleagues
carefully designed booth activities with training nature to increase
the understanding the culture and customs between local and
non-Chinese-speaking parents and students. It was hoped to
deepen mutual appreciation to establish an inclusive community.
The activity also strengthened parent-child relationship. Our
speech therapists and special child care workers taught parents
how they could guide their children to complete games with
training elements via various Chinese New Year booths. Parents
could respond more to their children’s performance positively,
which created a sense of accomplishment and the energy to
EROEFELA move forward between parents and children.

Parent-child Fun Day for celebrating the Year of

Rabbit

[BFER | RRDE
“Parent-child Game” Parent Group

POER [RTFER] RENE BEREELEAIFORR
T BBRRE/ABEGENIER LK - YR RIDEREHR
FERTERL  NRERTHEELER - JESEMEAR - K
REFBEZINK WP NERNBRS ZE ZOKBRESR
RELE T LR - MEBRREERTEBEHORE K
BEEZERNERNE  THEESS NRBEENES -

The Centre organised the “parent-child game” parent group, which encouraged parents to learn about
the theory and skills of child-centered play therapy in a mutually supportive atmosphere. This encouraged
parents to apply the skills in parenting so as to facilitate parent-child relationship and communication. The
attendance rate of parents of the two-month group sessions was about 90%. Throughout the sessions,
parents had actively shared the challenges of parenting and practised the skills responding to their children
in the group. The group offered new inspiration for parent-child communication and introduced new
parenting knowledge for parents. They also hoped to continue to take part in similar activities.
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Parents shared parenting experiences in mutual support group.

BEMEAREARBYEESE
12N &R FEE S o
Therapists made use of rehabilitation
materials to help students improve
their balance and coordination
abilities.

RGEEERAREFTENEEA T LERGTOMT  RI14EREA
TEFENENZE - REBE - §AIHAI DR HERZITIE
B SRARMEBR R RENERMEN /AR BT hE
WO TVEE - FRARA - BEOAEMGE ML TRHE0D @5
AHE N R FKEERS - SFERIBHE - REAB LR BB AE
17 RBEMETEFERRRRETREEYE LB - S @O rSE
RUEKEIGRE AR -

We continue to provide services at the Jockey Club Fanling Integrated
Children & Youth Services Centre with the service quota of 14 pre-school
children in need. The services include four sessions of total three hours of
physical individual or group training provided by special child care workers,
speech therapists or occupational therapists every month; 90 minutes of
individual assessment and/or family support services provided by special
child care workers, speech therapists, occupational therapists or registered
social workers every quarter. During the pandemic over the past year, the
service was conducted in both online and face-to-face format which our
therapists and staff provided different games and teaching materials to
encourage parents to continue to provide home training for children.
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BEMERR-E2HEENHEEER
Bt K F BR 175 8 e 1R F T A4
Therapists and parents worked together to take
part in the training to improve children’s visual
tracking and hand-eye coordination.

N

BEREHEHFEEAR
B R REBBZEHS -
Students learned about colours,
sizes and math concepts
through interactive activities.
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. AR HRER D EREZD R OHA

year

No. of Participated Kindergarten or Kindergarten-cum-Child Care Centre 17
. [EZEZFNo. of Case Served 159
. EZHI4RE 8 (/\B5) Case Training Hours (Hours)
3.1F55k 4 52 T1E & Special Child Care Workers 5177
328 FRER YIRS/ F B A A 3,547
Occupational Therapist/Physiotherapist/Speech Therapist '
3.3 L AANIARET 21 5088
Centre-based training hours '
C RERE/SRBEERENNME - TEY  BE - EBERH 08
Total No. of Hours Providing Group/Workshop/Talk/Programme to parents
. RBAGE N K/ HIEE IR E BB AT RERE A R ERFEE N SRR AR
Total No. of Hours Providing Bridging Support Services to Children Progressing to Primary School and/or 35
Children on the Waiting List for Subvented Pre-school Rehabilitation Services
. REED - PR TIEE R/ IHBERMTENR - ME - TRy - BB R ARERESE -
RZE (28) BRERY 544
Total No. of Hours Providing Consultation/Group/Workshop/Talk/Programme/Case Management Meeting/
Class (Student) Observation to Teachers, Child care workers and/or Teaching personnel
. REBERETHERMEEOLE 999
Rate of Completing Developmental Assessment for each child °
. SRR st Bl 1009
Rate of Achieving Individual Training Plans ’
CRR/EEN/REEHARERHABBRERTMEMLE
Rate of parents/guardians/carers being satisfied with the overall services delivered to the children in a 99%
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RERT

Elderly Services
&l &R AR 75

Community Care Services for the Elderly

AR S EE L

Service Units

1. PHEERERERLEH L
Shatin Integrated Home Care Services Centre

2. KimaxERBERE T O
Tai Po Integrated Home Care Services Centre

3 BMEBEESIREANBRER AEEBKNRERRTE CHAR) =@
Community Care Fund Pilot Scheme on Support for Elderly Persons Discharged
from Public Hospitals after Treatment (NTE)

ERBEREEER
Emphasis on Occupational Safety and Health

RABLZEKEELERBAFTENEYHTER - AESELEREEMNNR T -_—_F N\ A
AR (RELRBERSERES) @ AGBREREEELCHIIERRE  BEARERDGE
REBEZ  RABZRKE  TEREBEEZFERE - I RBGERERERBEHLER
TECCFRNAEKRERELRERALIE M ¢E@G%EV@%%¢MWF_7_f¢7
ARBEETIR MEPLETARERLOEE  EANSHLOTEHER BIERERR
# REAEBEIFRLBELENKS  RARREREEE -

Improving the level of occupational safety and health was the key focus of elderly care services over the last
year. The three elderly care service units jointly published the "Practical Guidelines for Elderly Community
Care Services" in August 2022, providing standardised work processes for frontline staff, in conjunction with
care skills training and regular assessments to improve occupational safety and health performance as well
as service quality. Tai Po Integrated Home Care Services Centre completed environmental improvement and
equipment upgrade in June 2022 while Shatin Integrated Home Care Services Centre also began renovation
projects in March 2023. Through collaborating with the Hong Kong Workers' Health Centre, our two Centre
have optimized the use of space, equipment and workflow. As a result, repetitive working procedures and
risks of employee injuries have been reduced, while service quantity and quality are enhanced.



EHTEEEHSY
BUOERE-

The elderly and carers
enjoyed going out to the
community and gaining
new exposure.

' h

TERTIRIBRRE  TRELLERRE
Corporate volunteers visited elderly residents to bring
joy and warmth.

BRBELFRBE 2022-2023

RRER

Post-pandemic recovery
RE=FLAEK » REHIE2EREBELRDEZDH
TR7T  BMEERBZWHER BSRBELENZE
SNES2B R EREE - fl: BILFEE - 287
HRE  BEXHEEYE BRELEZEFUE
HAE - AN ERIR o phSh - RS EVD A THIX
7o ARITEBER TR BREXRERT - B
REBELFEINRD  BREZBXILEALH
B0 o

Since the COVID-19 outbreak over past three years,
most outdoor activities or volunteer visits have been
suspended. With the pandemic subsided gradually,
elderly service units held different outdoor visits and
experiential activities including guided tours of the Tsz
Shan Monastery, visiting Hong Kong Flower Show and
film appreciation activities, so that seniors and carers
can step out to the community and increase their interest
in life. With the support of enthusiastic individuals, we
have also resume volunteer visits. Through visits from
corporate volunteers, schools, and youth volunteers,
seniors can feel the love and care of society.
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= -
BEBELERBE 2022-2023 HRE - (D4 R BT o

The Elder Learned to use tablet
for cognitive exercises and
maintain mental agility.

REERENEESE

EIET o

Visiting CNY fair with the N

elderl;;CJ and carers after E_% u& & & ﬁ
—RIREBEIHE

the Pandemic. -
RERKL BWER
B BRE-T -
The elderly and carers
designed plant-based eco
bags to relieve stress.

EEAXE

Carer Support

EZENENTRRBER TOFXERERGURORER [NEE&E] - Rit - REBUSHIELE
BRT -RINEREY B ZERMRBEZ2EE  YZ-852#F HBAXEENL2ERE
F ERBEEZESHEARERER - MASSRERBRETOER T ZEUNBMAN AT IEHR
BEs WHELZBHHEAEFTENRERMETRE  FELEIN [HR]  BERESFLERAED - &
BEMEARNELE B IRSE -

The society must never ignore the pressure of carers. Many households that require our home care services are under
the condition of "the elderly taking care of the elderly". Thus the service units organised a series of support activities
for carers including visiting the Gerontech and Innovation Expo, legal lecture on "Three Instruments of Peace", lecture
on fraud prevention as well as lecture on home power safety, to keep carers up-to-date with the latest information
and community resources. Both integrated home care services centres organized multiple stress relief activities using
art as an intervention method and provided temporary care services for carers during the event, allowing them to take
a break, relax and meet with other elderly carers in the same area and ultimately establish a support network.
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BIAREFTREZE RERERREEZR -
Our staff cleaned the home for the elderly to
maintain clean and tidy home environment.

A

HMUORAREREDERE  BERER
BREMBERZE

Providing daily care for the elderly to make
aging-in-place possible.

XEAEERENRERBEREL
Regularization of Support Services for
Elderly Persons with Mild Impairment

HeRMNENEERBREXERELAXERBEEN T - =F—
AREEY  ARYDERKHEERERERET OSSR EE
WEA - KEMIG0ERE LR - RIERERRKERERS - &
DIVEETE TIE - BHES - BARBLUEREDE @ BITRE
NEEREREEEH  REREN2ARE TERR -

The Home Care and Support Services for Elderly Persons with Mild
Impairment provided by the Social Welfare Department have been
regularized since January 2023. The Shatin and Tai Po Integrated Home
Care Services Centres are two of the operating service units, providing
a total of 150 service places. Other than providing meals and home care
services, both Centres also focus on prevention work, organize sports,
cognitive stimulation and social activities to enhance the awareness of
home safety and health of the elderly, so as to promote their overall health.
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BEEEXE C=
ERAVERESAEERRRN )
REABE (FRAR) =GH

Community Care Fund Pilot Scheme

on Support for Elderly Persons Discharged

from Public Hospitals after Treatment (NTE)

AEEBAE —F  AEESAERY (BEEBK  ZZEhRE  AREZPLE) BUTRHAIEH
& IERETTREE R IRTS - BR T HE R EE&TEJIDWWI\’ SEXEGTARRENTE  SNPBEER
M- BPERREHBR 2 A REREAET  AREREEEERROENEANEH2HRMNE
& tmeEREMRENERERLS LAE%?E%

As the Scheme has entered its second year, we have established good cooperative relationships with various partners
(including hospitals, elderly care homes, day care centers, etc.) and successfully promote after treatment services. In
addition to daily care and rehabilitation training, the multi-disciplinary team also catered to the needs of the elderly by
organizing pain management groups, door-to-door IT teaching and health education talks for the carers. This allows
the elderly and carers to receive comprehensive support during the first four months of leaving the hospital, thereby
promoting the rehabilitation process of the elderly after leaving the hospital and enabling them to live safely at home.

RMUBERYE  FEREED -
Providing escort services to hospital
visits for the elderly.

BHERESHERREET (EEZLEJJ 1;‘33_(2,\ °
Accompanying and guiding the elder in rehabilitation activities to facilitate
recovery.
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AR IS HEaT

Statistics
(—) HFEXRERERKE

Integrated Home Care Services
1. B {EZ Ordinary Cases

BR#% ¥ % Service Target {22 E No. of Cases
K &Elderly 510
5% A tDisabled 35
8 A KX EIndividuals and Families 9
#EHTotal 554
BR#% M2 Nature of Services B3 X #No. of Services
1E A B8 B8 Personal Care 627
f5 28 ¥ Simple Nursing Care 4,405
K151 B) Household Assistance 1,676
#ixEscort 1,152
ik / BEYPurchase/Delivery of Daily Necessities 2,467
JE7KLaundry 41
FER IR Delivery of Meals 85,653

B ¥ Total 96,021

2. I {E ZFrail Cases

BR#% ¥ % Service Target {BZ2 E No. of Cases
K &Elderly 222
5% A tDisabled 1
#¥Total
B R 425 8 Total No. of Hours of Director Services 11,854.89
3| P& #7645 2 Total No. of Hours of On-site Carer Training 529.5
EEE TR EINENo. of Carer Support Activities 10
BREHEEEDIGRTEEINENo. of Training/Activities for Carer in Need 36




EBBELERBE 2022-2023

3. EERBREBERERYE (ZTE_=F-HA—HE_ZT_=F=A=+—H)
Support Services for Elderly Persons with Mild Impairment (1 January 2023 to 31 March 2023)

BR#% ¥ % Service Target {BZ=# B No. of Cases

fK#&Elderly 222

RIS HEST 1B Services Rendered

[ B 124X & Total no. of Meals Provided 11,051

5 JE BR A AR 7% 4255 E Total No. of Hours of Home Care Services Provided 1,793.07

(Z) BABRESHEEAVEBREZIAER
BN REARE GIAR) =686
Community Care Fund Pilot Scheme on Support for Elderly
Persons Discharged from Public Hospitals after Treatment (NTE)

BR#5 %8 Bl Service Categories {BZ=2{ B #No. of cases#
155 Fi #8)% BT & 13 75 AR EA IR 7% Transitional Residential Care Services 257
15 7 48 % BAZR & PR B2 AR 75 Transitional Home Care Services 362
B A B AREMixed Mode Services 31
#EHTotal 650

#R BT IRSHER

#No. of cases which completed are included only

RERERIEHITER Home Care Services Rendered

B 1 R EE R 75 #4255 8 Total no. of Hours of Director Care Services 7,472.75
B EREAEZREE No. of Cases of Support Services 213
S BRF AR ENo. of Support Services 2,365
FRREEE ISR JEE) N 2No. of Carer Training/Activities 191
BRI%{E &/ FREEE M = FService User/Carer Satisfaction Rate 100%

ERRERBEEERFTETELBEAIEE  AARE  FH#E  GEERERERED
Director Care Services include case needs assessment and care plan management, personal care, special
care, simple nursing care and rehabilitation exercise

TERBBIEEE REWHE - &% B 24/)\BESXE  BEEIE  §ERS
Support Services include delivery of meals, household assistance, escort, respite, 24-hour emergency support
and counselling service

#H FF
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Volunteer Awards

#7A Diamond

FRIEES CHAN TSZ CHING
#3748 CHENG MAN CHUEN

A% 5% CHOW WAN YEE VINCCI
{248 HO CHEUK HANG WINSON

2|z LAU LAl CHUN
B#E LIU WAl HON
SEZH PAN WAIKI
BHE TAM KING HE
=& WONG HO KWAN
HAEE WU SZE MAN RIS

% Gold

fR S 3k CHAN CHEUK LAM
PREEFHT CHAN HO SUN
#4243 CHENG LOK KI

9% A% CHEUNG YUET WAH, MARY

12T CHOU WAI TA

ZIAFT KWOK PUI HANG, LILIAN

PRELE LAM WAI YANG
ZETH LEE WAI SHAN
2F42 LEUNG TSZ KIN
2 B LEUNG YOG
4412 MA MING HEI
EEZETE NGAN MEI CHU
#EUZF SO YI SHUN
%0E TONG YI HUEN
= B% WONG HING HO
B 443% WONG LOK YIU
FIERE YU TSZ CHING

g8 Silver

&4 8% AU CHIT MING

[ EL 3% CHAN CHUN HO
BRANE CHAN SHIU TO
#2525 CHARLENE CHOI
#5222 CHENG KA YING
SR HEEF CHEUNG NGA SZE
RE CHU SAU YU
B4 14 DENG JINY!
FHE HOW SUKCHING
FFIERE HUI TSZ CHING
B 4515 KAN CHEUK YI
HERE LAM CHING YIN

{& A Individuals

PR 3kEL CHAN WENG KEI

SRI5% CHEUNG HAU CHUN CHARLENE
R DU YAN YIN

#EAE |P LONG YAN RON

245555 LI YUEN TAO ANNIKA

B4 7% MIAO YEE CHING RHEANNE
V24 SIN KIT YING

EB&E TANG LOK HIN

=EE WONG KWOK KIU

ST YAU KWUN MAN

R E %8 CHAN CHEUK WING DONALD
fREES CHAN HO YIN

Z0{M.H CHENG PUI NGA

B £% CHIK CHUNG YEE

FFEEE HUI CHI WA

728 Al TSZ WING

2RI LAU KA CHUNG

ZEER | EUNG CHUN HEI

2288 LEUNG WING CHING
2498 LIANG JUN YE

2281 MIU WING SHAN, HESTIA
Z B2 PANG SZE TING

&8 A # TANG YUET WAH

%04 TONG VI LOK

E#2 5 WONG KIN CHEUNG
SEE YEUNG HIN YIN

SRAZ# ZHANG LI HUI

EIEH AU WAI KA

B CHAN HOI YAN
FRAEE CHAN TSZ YIP RYAN
B 5 CHEN JUN FANG
3R 14 CHEUNG HEI VI

SR 44 4% CHEUNG SZE SZE
BRI CHUNG KA WA

75 B/ FONG YAN TO
Hi=E HUANG JINGHUA
#EARY ISABELLA JOYCE IP
EREE 15 KLOEE MACKENZIE
#EES LAM NOK YIN

BESEH2 CHAN YU PAN

SREIE CHEUNG TSOI TONG HARRIET
B EF FUNG NOK HIN

52 KWAN WING CHUNG NELSON
2|18 LIU CHUN HEI JEFF

EEE NGAN CHING YING

BE AT SIT WAI CHI

B4 TSOI WAI LOK

1 WONG TSZ YUET

@ ZENG SHIQI

fRi=EF CHAN HO HIN
A% 5% CHAU KA SZE
RIHEE CHEUNG SHUI WAH
Hit=5 CHIU CHEUK KIU
2[ & KOWK HEUNG

ZatmZ LAl YUEN YING

Z RS LEE TSZ CHING
25144 | EUNG GINO
ZEEL | EUNG WING YING
BIEE LIU SUI CHU

2453 NG HOI CHING
A& SHEK HIU YAU
FEEE$2 TONG HIU FUNG
E=E=Z WONG CHUN HANG
&= WONG LAN

55 YEUNG SUN YU
2[5 =1l ZHENHG JIA XUN

BEELER CHAN CHUN HEI
BRI CHAN KAREN

3R A#7 CHANG TIN HANG KYLE
B2 18 CHEN MEICHAN
3R A] & CHEUNG HO YING
RE4 CHU MAN KWAN
8824 CHUNG MING HO
BEE FUNG CHEUK HIN
SR FT HUI KA LEE

E JULIE YAM

2T KWOK CHIN TUNG
HIKEE LAM SIU HONG

111



112 EREVERKE 2022-2023

HRIZER LAM TSUN HEI
& LEE TSZ YAU

Z R LEUNG YAN TUNG
ZE LI YIN TUNG

B 1ARE LUl PAK YEE

% LUOXIN

A7T MAN CHI YUEN
23518 NG IRENE

SEE T PAN WAI HUNG

M ZHE TO SEUT KI

@EE TSANG MAN WA
#r3k% WAI SERINA WING TUNG
=& E WONG CHUN SING
F 04 WONG SUM YI
238 WU JIABIN

=2 YE TAO TAO

%18 YU HEI KIU

FIEZ YU TSZ YING
A2 YUNG MAN YAM

@ Bronze

FRIER CHAN CHING HEI HAZE
[ A3 CHAN HO KIU

R E £ CHAN WAI KIT

[ — &5 CHAN YAT LOK

R 2 & CHAN YUK KWAN
5257 CHEN JIAWEI

3RIEJR CHEUNG FUNG YUEN
3R IF# CHEUNG JAKE BRACKEN
BI42EE CHEUNG WA K
/8% CHOW HOI WANG
2RIAA CHU PAAK YIN

E00\ B DENG SUM YEE
EER FUNG HUI YIN HARRIS
HEEEZR HONG YINGTAI

FFEE HUI TSZ YIN

2545 LAl CHIN YU

HRZEER LAM YIK LONG

2|17 LAU TSZ LAM

2503484 LEE SUM MING

ZEHE LIKAIKI

225 | IANG HUILAN

B0E LIU SUM YEE

E X4 LOTIN YAU

BB LU HIU TUNG

534 MAK SHEUNG YUEN
2% NG KA YU

323 SANDHU GURNOOR KAUR
Sh& K SHEN JUNXI

EZE TAM MELYIN

@ e TSANG CHI PANG
& TSO MUK YAU

% BEA TSUI YAT LONG
HR L WONG KA LOK

2 /% LEE SHUN HEI

ZZE LEE WAI YIN

ZWEE LI RICKY

RFEFL LIN YIN LING

BFE LUIYU YIU

EHIEE MAK KA CHING

X B % MAN TUI DOR

REH NG KA MAN

3535k SIU HO WANG

#t>8€ TO SIU LUNG

F KA TSE EUNICE

S WENG YEE TUNG

&= # R WONG CHUN YUEN
=:5% WONG SZE CHIT

HAETE WU SZE NGA

%588 YEUNG HOI CHING CHLOE
#3522 YU KANAM

RIEF YUEN KOK LAM CLAYTON
& —J|| ZENG YICHUAN

FREEI CHAN FUK LAM YUKI
fR.0E CHAN JOYCE LIAN

f& 3k % CHAN WING HEI DENISE
B TS CHAN YUEN KIU
BRANTT

B S CHEN WENYA

3R # 22 CHEUNG HEI YIU HAILEY
IR CHEUNG JEFF BRACKEN
BEFE CHIU KWAN HO
#7557 CHOY HEI MAN
%4528 CHUI CHEUK WING

7 B9k FONG CHI WING

HINA RABAEL

=52 HUANG JIAXIN

EE A JUSTIN POON

MREEIE LAM CHING YIU
2|48 LAU KAM FUNG
ZIIE LAW PUI TING

23 | EUNG CHUN HIM
Z2E29h LI SIU CHUNG

#REAE LIN MINGJI

B LIU SUM YUET

EXSESR LOK HO YIN

g% 5 LUO DIFEI DEFFEE

X £ MAN HO

E1E1E PAN YUANYUAN

s A% SEE YUET SHEUNG
MEES SHI KAl YAM

EE X THAM POK MAN
BELE TSANG CHING VI

£ 57 TSOI CHEUK WAI
ERAE VICTORIA JOYCE IP
BHE2EH WONG KING YI KATHY

Z 18 LEE TSZ MAN
28T LEUNG PAK YAN

Z 0 LI YIN HUNG
EETEA LIU CHI YING IRENE
FERREF LUK LONG HIN
2% MAK TSZ HIN
2% NG HEI LUN

R4 NG MEI SHUN
FEF SIU TING FONG

B % TONG HO YAN
FEE TUNG YIU KWAN
& WONG CHING TUNG
E=ZRE WONG KAKI

R F# WU BINGJU

FFEE XU YIVING

B E YIM TSZ YAN
£3E YUMAN TO

RoKHE YUEN WING FA
Z5 & ZHAN KA CHUN

FREEEE CHAN HIU KWAN
FR$5 4 CHAN KAM FUNG
FEyK a0 CHAN WING YU
B & CHAN YUl HEI
£3% CHARLIE CHOI
E[2%H CHENG TSZ Kl
SREH CHEUNG HIN YIN
FREIR CHEUNG PO KING
HEH CHONG CHIHIN
K% 7% CHU KA WANG
% HESE CHUI NGA LAM
5328 FUNG CHUN MING
a4 HO SIU KAM
SFE4E HUI KA WAI MAX
STUE& KONG CHING YAU
MEFE LAM SZE HON
2B A LAU KWOK PUN
2412 | EE MING YEUNG
554 LI HOI LUN
ZEEA
EHRR LIU NGA LAM
ZEEERS LO HIU CHING
[E £ 8 LOU CHEUK LONG
B%5 MATUNKIU
SEE NG CHOI YING
NEAZ POH LONG HO
ST SHARMAINE KONG
SOBINA THAPA MAGAR
THAPA KRITIKA
H5KE TSE KA WING
£ TSOI TSZ WA
=58 WONG HO YIN
=EE WONG KIU YING



= /118 WONG LIK HANG
T #EEH WONG WING Kl
B2 YANG GUI XIN

EZ 18/ YIM HOI CHING
#07% YU HIN ON

=& YUEN LOK TING
#lk 7k ZHENG BINGBING

72 New Volunteer

EI5E AU HAU YIN

BALAGOT JAYDEN VAN FERNANDEZ
572 CHAN HIN HEI

325 CHAN KA HO

[ 2 CHAN O CHI

B K2 CHAN TIN KOK

BRi%F CHAN YAT YU

3RE8 CHANG WAl YU
KRB E% CHE PO YAN BERNICE
k5245 CHEN JIACHENG
PRz CHENG HIU FUNG
CHENG YUJI

RIEE CHEUNG KWAN TING
0% CHEUNG SUM YAU
SRR PF CHEUNG YUET YIN
CHO, EUN

HF7%¥ CHONG TSZ YEUNG

SR CHU CHUNG NAM ALPHONSE

RTFH CHU TSZ KEI

E I DONG XIAOLIN

B EE FUNG NGAI KWONG
2+ GOSWAMI VISHAL GIRI
GURUNG ROMEO

A8 HE KWING FAI
AR 5 HO KA SING

fal{Z5 HO SHUN HIM
R3k18 HO WING VI

= HUI CHING

HEZ IP CHUNG HEl
KAUR MANNATPREET

EE 7% KONG ALIA SPRING
KONG Y WEN CHLOE
RS KWAN YIU CHEONG
FEE LA HOYIN

BEZF LA YUK HEI

PERE LAM CHING KIU
REES LAM HIN YEUNG
PIESR LAM HO YIN

HROME LAM SUM WAI

LAM YIN TUNG

2|4 4% LAU CHIT MING
2fa4: LAU PAK SUN
23B#E LAU WAN CHEUNG
225 | EE MAN LOK SAMSON
ZRERS LEE XIAO QING

BRBELFRBE 2022-2023

= 24 WONG SZE MING
EES WONG YIN KIU
5k Z YEUNG WING HO
#&1/x YIP CASSIE YU SEN
FEE YU HING CHIT

288 ZENG XIAOMING

B E AU YEUNG PAK HIN
EHE CAIHAN XIAN
[R5 4% CHAN HO MING
R 327 CHAN KA KIN

[ #E % CHAN PAK HO
[R4LR5 CHAN TSZ CHING
R CHAN YIKIU

Az 1% CHAU EUPHEMIA
K521 CHEE KA NAM
BBkt CHEN WING YI
E$82E CHENG KAM WA
FRE 8], CHEUNG CHI HOI
3R #48 CHEUNG MING YAN
SREHA CHEUNG WAI YIN
CHEUNG, HILARY
#4422 CHOI MING HO
FREEE CHONG YUN S|
JREEE CHU SHIU YING
BHEHE CHUI NGA FU
IBESZ FENG KIN SHUN
82 FUNG TSZ LUNG
ZF#kE GUO LINXIN

113

& EfB WONG TINGYUK

SR XIE CHIU MAN

5BA7K YEUNG YI BING

B15 5 YU CHING WAI

=1 YUEN CHING HIM OSCAR
HEH ZHAO SHANQ

B FR BAl SZE TSA

FR 219 CHAN CHEUK YIN RACHEL
FE#EHR CHAN HONG TUNG
PR IE CHAN NGO CHING OBERON
B33 CHAN SAU KEI

PR 2812 CHAN WING YIU

FR=F5 CHAN YU HIM OSCAR
#& R CHAU YAU LEUNG

[® 7585 CHEN HEI CHING FREEYA
BRIATT

#[37 & CHENG MAN HIN

3RS E CHEUNG HOI WAN
K7 CHEUNG SAU PING
/MR CHEUNG YU MAN

#182 CHIN YUK MAN

£ E 15 CHOI YAN YI

HEE CHOW CHIHIN

K¥eE CHU SUI KWAN

#8872 CHUNG HEI SHUEN
TEER FU WENJING

5 FESE FUNG YIN CHI

GURUNG DANIES

GUZMAN LEVANNAH CHELSEA DOMINGO

Al & HE MAN CHUN
A5 2 HO KA WAI

{A]F&F HO TSZ HIN

HO YUI JI CLARICE

FL# = HUNG WAl CHEUNG
sHE I KAl JASON

T HERS KE NGA CHING
ST#BE KONG HEI YU
KUAN, JONATHAN HOI CHUN
E51%EA KWONG YAT LONG
ZREHH LAl KI SHING

RT3k LAM CHI HIM

LAM CHOI CHING JUSTIN
MEZE LAM HING YING
INE LAM KA HEI

LAM TSZ YEUNG

R4 LAM YUEN YING
2|55 LAU KA MAN

2|F% LAU TSZ HO

ZE5 A LAW KA MING
AR LEE NGA LAl

2RS¥ LEE YU YEUNG ANDERSON

A% HO HEI TUNG

{A] 322 HO MAN SIN

A 1E %% HO TSZ MEI

S HONG YAN KIU

T — HUSANDEEP-SINGH
G BB A7 KALEB HECKSHER
EH+ KHAN MALAIKA
7% B KONG HON CHUNG
780005 KWAN SUM YU ASHLEY
20458 LAl CHEUK YIN
#BREEE LAl WING FUNG
PSS LAM CHING HE
3% ZE LAM CHUN YIU
MREERZ LAM HIU TUNG
HIEZ LAM KIU YUNG
Ik LAM WING HE

LAO CHARAS AVE

2572 LAU LAP CHI

2Z LAU WAI

3% Ik LEE LOK YAN
AE R LEE SUET YING
Z22= 47 LEE YUI TUNG
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LEE YUK KIT MATTHEW ETHAN
218 | EUNG CHEUK HIN
284 LEUNG MANNI
24m¥ LEUNG YUEN LING JENNY
Y& LI MAN HUEN

Z#5 LI RONG

FIEE LI TSZ WA

23 LIANG YAWEN
LIMBU AYUMA

P F LIN MAN HEI

2if& % LIU CHUN ON ALVIN
85 LO HEI TUNG

FE AT LUl YAN LAM
BE/8EE LUNG LOK TING
EFE MAK TSZ HIN
EimE MOK MUN LEUNG
NAUREEN SAEEDA

R3KIE NG WING TUNG
&Ik NGAI HO CHUN
NGAI KELLY

BA%Z NGAN TSZ YAU JOEY
#1ZR % PAU KA HO

HTHE QI HAO JACK

RAI SHARUP

B8 SHEIKH MUIZZ JAMIL
SHEUNG, IAN

18 SINGH ARSHDEEP
#EE SO MO SEN

& SZE SHUK WAI
B TAN KA LUN

B 2456 TANG CHO YU

B 5% TANG KAM CHUEN
ELE THAM YEE TING TIFFANY
& S & TSANG TSOI YING
fRoKE

B IF £ WAN CHING IP
Fi&5 1 WANG QINGYI
E#% WONG CHO KIU

= E WONG CHUNG HIN
=912 WONG HOI FUNG
E#17 WONG LOK HANG
T 3#14 WONG SZE V!

T RtE WONG YAN VI
HAIEHE WU KWAN LAM
B3 XING MEI LIAN

B EE YEUNG CHEUK HIN
SHEE YEUNG HO HIN

5 1#$2 YEUNG TSZ FUNG
BXEE YIM CHING LUNG
K5 YU SIN YEE CECILIA
@& :H ZENG DAOYI

sR1E ZHANG POK HOI
El5MiE ZHENG SHUYUAN
$##E 5 7 ZHONG ZHUO ZHI
5[ ZUHA-BIBI

LEE, CLARISSA SINE WAI
2% = LEUNG HEI LAM
ZHE LEUNG NGO HIN
Z2E1F LI FLORA

v ¥ LI MAN LING

ZZ% LI SHANYU

Z 4= LI YAN LAN

B A8 LIAO LEO

¥ LIN CAILING

RAcE LIN MAN TIK

By LIU PUI YU

ERER LO HIU NAM HELEN
EAE

FE4EE MA LOK CHING
& MAN CHUN

E—1it} MOK YAT FAN
25 BF NG KA LONG
EEY NG YEE MAN
087 NGAI HOI CHING
ZRAAIA NGAI MING PUI JANICE
H #k3iE PAK WING SHUEN
PAWANPREET-KAUR-PAWAR
4 5 QIAN XIYING
SEKHRI VEDIKA

F#m#s SHEK HO MING

X ZE SHUM WING SZE
SINGH GURJOT

&% B0 SO YAT LONG

& [A15 TAIHEUNG YU
ZELEE TAN YUEN TING
B3 TANG HO

Bl =K TANG KING TIN
5 TONG HO CHING

£ B TSOI SZE LAM
FE)() WA LA SUM

SEEF WAN LA FONG
THE WANG ZIYAN

F &5 WONG CHUN KIT
=M HE WONG CHUNG YAN
=l WONG HOI KIN
E=A%#E WONG LOK WAI

&= F% WONG TSZ HO
E%E WONG YAT TO WATSON
2B WU SIQl

553 YANG KA LAM

B E B YEUNG CHEUK LUN
445 YEUNG LOK HIN
1232 YEUNG YIU CHUNG
ESKT YIP WING YIN
RIES

EEE ZHAN TSOI HUNG
RIEE ZHANG SUM YIN

i HE = ZHENG YAYUN
EEF ZHOU SI YU

2 Z 3 LENG HUILIN
23S LEUNG HO HIN
218 E LEUNG WUN CHUN EILIS
4444 L LOK VI

ZRGE LI QIU PING
2E% LI SINING

LI YUTONG TONY

B (&5 LIAO WEI QIANG
LIN JAIRUS PAK YIN
HZYE LIN ZENI

2744 LU TSZ LOK
BRE LOKAPO
Bk % LUK WING YU
TR MAK HO LAM

B 1F % MOK CHING HE
NASE CASSANDRA JANE TONEL
SEK NG WING TUNG
NGA WING SZE

59 NGAI KA MING
A

T4£%Z PANG LOK MAN

PRICE, HANNAH ISABELLA FRANCES

A=251% RACHEL LEE

$53% SHEIKH MAH NOOR JAMIL
AE#H SHEK WAI KIU

Y SIN LING

R ESET SO HOK HIN

JE3REE SUNTORNLERTRAT CHOAMANIE

HEE

TAN, EMELIA JO WYN
BIEE TANG HO YIN
Bz

@ &3 /8 TSANG CHEUK YIN
154418 TSUI LOK HANG ISSAC
#2575 WAl CHEUK LAM

F 2B% WANG KING HE
T WONG CHAI WA
&R WONG CHUN MAN
&8 WONG HANG SIM
&5, WONG HOWEN HO WANG
ER5E WONG SHUK VI
R WONG TSZ YAN
Ol

SE WU ZITAO

)2 YAU CHAK

5E14 YEUNG CHING VI
5EF# YEUNG SHU CHING
BLEEF YIM CHEUK HIN
Hk& % YIU HEl YU

978 YUNG HIN KIU
REEE ZHANG KIN HANG
RFEE ZHANG TSZ KIT
$#17/% ZHONG GRACE
[Ei%{% ZHOU YAT CHUN
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/N Groups

% Gold

Sy VR ZEE 11

BG KidDance Crew 52 Z & #@HipHop % £ T B NRE@T— T

REZTE Chill - &Rk

R Silver

LPY V #84% DMSGP #t & iR#% 48
[NAF ] B (O NESETR) BGRESRE X 5&E T

HeFe EXFEHEIH (REZEIH) E W YoYo Busker% & T4
[—xR%&| 318 E17/ME
[BEEE] 21T/\E REEETTE

B

#1 Bronze

OnineE&g Skyward

= :

K E Family
/1 Bronze
FRSEF Chan Ho Sun FRSE= Chan Ho Yin
BR{EAE Chan Wai Kit R348 Ng Mei Shun
25852 Lau Yuen Yi X{&E Man Chun Kit
SUATT Man Chi Yuen ST Man Ching Yuen
2B L Sining 5 R Mok Mun Leung
5 —1] Mok Yat Fan B 1F% Mok Ching Hei
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NIV

Corporates / Organisations

ERRKEE mEEEERES
A.S.Watson Group Albert Wu Charitable Trust
LED HEFETT
Angel's Health Care Artus Piano Co
TAREREZERERAF ANERPERRE

Asia Symbol China Holdings Limited

Association of Secondary School Heads, Tai Po District

RERETIRBRAF
ATL CONSTRUCTION Co.,Ltd

B ARERGEERAR

Barrier Free Services Company Limited

LEES

RETERBF L

Beat Drug Fund Beauty Fair
BRIEEEE ENKBRBSEREES
Blossom Charity Board of Management of the Chinese Permanent Cemeteries
HEWER RERBERGRRELITE
Box of Hope CCC Fung Leung Kit Memorial Secondary School
a2 AR A A RBERILEBRAR
Century Pools Ltd Chan's Fuk Hing Electrical Contractors Limited

wl (B eBEMEEMARAR

Chi Kwong (Luen Kwong) Metal Products & Electroplate Fty.

FEmEREBRA

Chicle Communications lelted

Ltd
REZFRES HTEBEEE
Child Development Fund Child Parent Relationship Therapy Association of HK
HEEZETAT S REGAEHTE
China Holiness Church Living Spirit College Chinese & Western Food Workers Union
RLIRBEERER A HEFHERDA]
Chu Kong Optical Manufactory Limited CLP Power Hong Kong Limited
BEEIHK (GE) EEMBEER AR
CLP Volunteer Team (North) Coffee Lover Limited
REEZF LA SXERRARRAT]
Comfort Elderly Home Branch Comfort Me Health Wear Co. Ltd.
BEABRAT EREEERARF
Corporate Press (HK) Limited Dance Beat Studio Limited
Bl BREREEERAR
Dentsu Diamond Federation of Hong Kong, China Limited
B RV B T AHEERERAR
DLA PIPER Doctors' Home For The Elderly Limited
= X N /N
DOGGER BEXGHBRBRAT

Echouse Technology Company Limited
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PHE Y% RE AT EEA AR AT
Elite Star Property Agency Co. Elite Thai Boxing & Fitness Limited
EEHEA AR RIS VAREERAT

Evangelical Lutheran Church Social Service-Hong Kong

Express Luck (Asia) Limited

BfERBBRAR AERREHMEHE
Fatchitat Food Company Limited Federation of Parent-Teacher Association, Tai Po District
RSk 25
Foot Spa Moment Fruit Teens
BERAERRRE IR

Fung Kai Public School Old Students' Association Limited

Gingko House

TEBEREERERAR

il Golden Broadway Medical Healthcare Products Limited
AR ERREER AR RIRIEE
Gracemed Management Limited Green Sense
HEEXRARAQRA BRLER
Group Dragon Industrial Limited Hang King Home of Aged
EREEEREZRABRAR BAERNARLA
Happy Home Caring Center For The Elderly Co., Limited Happy Hours Playhouse
g 2% A S IN=
EaERER (SEM) BRAR Heanna

Harris International (Asia) Limited

BEXTHRBEXABLS
Hong Kong Beauty and Fitness Professional General Union

BRERHF SR (BEHR)
Hong Kong Institute of Vocational Education (Kwai Chung)

ERESE
Hong Kong Jockey Club

BB+ FE
Hong Kong Red Cross

BERSBEERAR
Hong Kong Securities Professionals Association Limited

BEEHEERBRAR
Hong Kong Sun Image Management Co., Limited

BERHEEARRAA
Hong Kong Watch Manufacturers Association Limited

EREENE
Hong Kong Young Dentist Federation

BEBEEFIERBE

Hong Kong Young Industrialists Council

BLEEEEDLERAF
Hong Lok Yuen Aged Sanatorium Centre Limited

e (Ki) #ZRBRAR
Hopkins (Tai Po) Elderly Home Limited

AFERARSEESBRAT

Hui Yeung Shing Memorial Foundation Limted

B R EA 153120
International Personal Trainers &
Fitness Academy(Hong Kong)Limited

KEFBERBR AR
IP&E GBA Limited

iPhoto Studio Production Limited

BB S RIS HE—HOPED Bk #s A £ 18 IRIEH L)
ISS HOPE Support Service Centre for Ethnic Minorities

BESEEEE
Jockey Club Centre for Positive Ageing

AR
Joysep Floral

Kanny's Living Art Studio

FEYEEERBARAR
Kerry Property Management Services Limited

Kiri Capital (HK) Limited

AR EMEERER AR
Kong Shum Union Property Management Co., Ltd.

HREREES
Koo Tin Lok Charitable Foundation Limited

ErERBRAR
Kut Cheung Yuen Limited

B EMEMREREST O
Lam Yingwah Neighbourhood Elderly Centre, AKA

NEREELTSEREESBRAA
Lamborghini Owners Charity Fund Limited




118 BRBLOFBRBE 2022-2023

e L] YN BERENFEARRAE
Lifedb Limited Lions Club of Fairview Hong Kong Limited
Nt REfre
Lions Club of Kau To Shan Lions Club Of Tai Po
NEREEES BERESE
Little Bee Charity Fund Living Sacrifice
BETWE (BE) BRAR BEMIEE
LOGISTEED Hong Kong Ltd. Love Art Workshop

REZRARAA
Man Wai Development Limited

Medalist(Hong Kong)

. - BEEARAA
MegaBox Management Services Limited Nature Beauty Limited
SN HIN=
Nerico Brothers Limited FHERBRAR

New Champ Enterprise Company Limited

= AR BB EERE R AR =ZE R
mftﬂé’ AN
’\E %De%ﬁ%nﬁt? d New Territories East Cluster Alice Ho Miu Ling Nethersole
Hospital
IR e BR2EBERAA]

North District Hospital

P & G Hong Kong

BAERR]
Pat Lee Transportation

Pattinson Development Company Limited

BENERAYAE
Penta Hotel Hong Kong, Kowloon

Fn (BE) ARAT

Pico International (HK) Limited

e (BF) #EH0
Pine Care (Manning) Elderly Centre

nEe (REE) EEZHL
Pine Care (Po Tak) Elderly Centre

0L (28) EZP0
Pine Care (Tak Fung) Elderly Centre

LREEDHBE PO
PNL Company Limited

RERBEEHFER
Po Leung Kuk Academy of Professional Education

PiE (BR) BEARAF
Rainbow Light Enterprise Limited

wiE (BR) BEARAF
Rainbow Light Enterprise Limited

REEERBRAR
Ray of Sun Elderly Home Limited

Red Square Education Centre Limited

SRR

Remembrance of Grace Centre

ISR IR & BIE B KRt
Rotary Club Of Ability Hong Kong Rotary Club of Eminence HK
NI oR 1L Ntk
Rotary Club of Tai Po Rotary Club of Tai Po
R RS BRA AR EEARRE

RUFF & FETCH Limited

SALEM-Immanuel Lutheran College

A (BE) BRAR
SATS HK Limited

= (188 &k
Senior Care (Fuk Kwan) Elderly Care Home

=E (BE) &k
Senior Care (Man Kee) Elderly Care Home

= (KE) #Ehk
Senior Care (Tai Wah) Elderly Care Home

e INT
Shong Yen Aged Home Branch Home

BEEFPHAIEE R RF L
Sik Sik Yuen Ho Kin District Community Centre for Senior
Citizens (Sponsored by Sik Sik Yuen)
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FERIBRFIE

Sligs eelen Sino Chun Yeung Nursing Home
ERBEFARRA ERgRBEeEHE
Sino Grade Securities Limited SKH Bishop Mok Sau Tseng Secondary School
ENEERAA] HIEZEFR AR
SkinPro Someone Music Company Limited
RE X EARRAAF] mEEEEl (RKY)

Soulove Kulture Limited

Sun Man Fook Aged Home (Sham Shui Po)

ERE#ERELERBRAR
Sweet Home Caring Center For The Elderly Co., Limited

R E

Swire Properties

K& D FEM SmEEERERAR
Tai Po Junior Police Call Tak Moon Holdings Limited
RIEREERE BEEEERARAA
Tecky Academy The Bauhinia Hotel & Management Limited
YNk BERHBEARE
The Community Chest of Hong Kong The Education University of Hong Kong
EAETRHES ERERGRERGTES
The Hong Kong Electronic Industries Association The Hong Kong Jockey Club Charities Trust
TR AR AR RNERELE

The Jardine Engineering Corporation Limited

Tianjin Medical Specialist Centre

HNEXERAA
TripleR Holdings Limited

EREERFL CPH)
Trustful Healthcare Centre (ST)

EEHEBZEGRERER
Tsung Tsin Mission of Hong Kong Fuk Hong Neighbourhood
Elderly Centre

RESR
Tung Wah College

RE=EFFBRREGALED O
Tung Wah Groups of Hospitals Lok Hong Integrated
Community Centre for Mental Wellness

EEHH S BT RHERG

United Christian Nethersole Community Health Service

BIFR A28 R AR A A
Universal Network Technology Limited

SEEEF.L
Urdu Neighbour Centre

E2REER (F—W) ERAT
Wealthy Jade Care Home (City One) Limited

EREER (1K) BRAR
Wealthy Jade Care Home (Sheung Shui) Limited

EREE AR AT Fewifi
Wearewecare Group Limited WebVivo Limited
BEESFARATF BAERE

Wellfull Securities Col td

Whitehead Barbecue

KMFEEERMDBRAT]

Win-Lex Enterprise Limited.

g CHHE)
Woopie Club (Sha Tin)

e (KH)
Woopie Club (Tai Po)

BEAIEEEZF L (AIH)
Yi Wo Yuen Aged Sanatorium Centre (Hung Hom)

BEMEZEEZRL (hiE)
Yi Wo Yuen Aged Sanatorium Centre (Kowloon)

BRMEEEROARAR
Yi Wo Yuen Aged Sanatorium Centre Limited

Zomate Fitness RIRFL
M PR E AR AR ERREBRAR

BREBEM AN ER

BIEMEREBR AR

LEXXRERBRAT
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& A

Individuals

FERZL
Ms. Cathy LEE

Mr. CHAN Cheuk Ying

Ms. CHAN Lai Hing

Ms. CHAN Pui Kwan

Ms. CHAU Lo Sim

Mr. CHENG Ka Chun

Mr. CHENG King Hei

&ALt
Ms. CHENG Siu Ngan

Ms. CHOI Heung Ting

Ms. CHOO Sau Ling

AETLL
Ms. FONG Mei Yung Musetta

A PREE
Ms. FONG Siu King

Ms. FONG Wing Sze

Mr. FU Hoi Fung

AExELZL
Ms. Garrie CHAU

Ms. Grace MAK

Mr. HO Kwok Tsun

Ms. HO Ying Fong

Ms. Jessica LEUNG

Mr. Kenneth CHOW

Ms. LAI LAU Le Thy

Ms. LAl Ngar Lai Ally

MEZ L
Ms. LAM Tsui Chun

Ms. LAW Yuen Shan

Ms. LEE Pui Fan

Ms. LEE Tin Vi
RPEBRL Pl
Ms. LEONG Fu Lai Ms. LEUNG Kin Ying
RlREfE
Mr. LEUNG King Fung I LEUNEREm g
EGREYE .
Mr. LI Cheuk Kam S, (1 el Sinem
RS E BEERE
Mr. LI'Yiu Wing Mr. LIU Wai Hung
- PERE LT
e RO e Ms. LUK Lai Lin
SEmLt Bk EE
Ms. MA Hiu Ching Mr. MA Wing Him
SORBEAE
Mr. MAN CHAK WAN bl 1L
Mr. NG Yuk San Mr. Phillips HO

BIRE S
Mr. POON Chun Tung

Ms. PUN Kwai Lin
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REBZ LT
Ms. Sandra CHEUNG

Mr. SO Kwong Ming

MEF LT
Ms. SO May Ying

Mr. TAM Si Nong

Ms. TANG Yuen Yung

Mr. Tery CHUNG

HEEREE MATIXRZ L
Mr. TSE Cheuk Ming Ms. Winnie LAM
Fexxt

Mr. WONG Chi Wai

Ms. WONG Kam Man Joan

Ms. WONG Lai Hing

Ms. WONG Shuk Tak

Mr. WONG Wai Cheung

Ms. WONG Yeuk Sze Tiffany

Mr. WONG Yu Kong

Mr. WONG Yuk Ming

Mr. YEUNG Bei Tak Ms. YT;UEHNEGEZ;fWing
Ms. YEUNG Vi Ki l%r%Y%
FEBELE FHELL
FrELE [BE Sk
REER L WoRH T4t
MEBEE MEELL
BERENL BRERSELE
REGER L BXExELE
BEMRL FXREE
SN BHRAL
lGy i Rkt
BHERE B EEaL
Rzhreset FRERE
AEBLL BRBILE

//- ’ ]
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MRS

Financial Report

Report of the Executive Committee

The Executive Committee has pleasure in submitting its annual report and the audited financial
statements for the year ended 31 March 2023.

Business Review

During the year, the Agency continued its principal activities as a non-profit-making welfare agency
providing welfare services for the needy and deprived children, youths, elderly persons and their families.
The core services included Integrated Family Services, Clinical Psychological Services, Integrated Home
Care Services, Small Group Homes, Foster Care Service, Integrated Children & Youth Services Centre,
After-School Care Service, Children and Youth Centre, School Social Work Service, District Youth
Outreaching Social Work Service, Overnight Outreaching Service, Counselling Centre for Psychotropic
Substance Abusers, Pilot Scheme on Social Work Service for Pre-primary Institutions, On-site Pre-
school Rehabilitation Services, Community Care Services for the Elderly and special projects.

The reporting year was also marked by a series of service expansions. With our past good track record,
an additional grant was allocated for the implementation of “Strive and Rise Programme” to lift
underprivileged students out of intergeneration poverty. With effective from January 2023, the Pilot
Scheme on Home Care and Support for Elderly Persons with Mild Impairment have been regularized.

New programmes were also launched with the support from the Beat Drugs Fund, including “Anti-Drug
Case File - O&0O Prevention and Counselling Intervention Plan”, “I.C.A.R.E. - Parent education and
Community-based supporting Scheme”, “ConNet to Our Family - Connect the Community Network to
Our Family Supporting Scheme” and “Re-life-cation - Drug Prevention and Counseling Scheme”.

Thanks to the support of the Jockey Club Charity Fund, new projects were launched last year, including
“21% Century Integrated Children and Youth Services Centers” and “COVID-19 Emergency Fund (Phase
2)".

All our subvented services have been operated in accordance with the Lump Sum Grant Policy (“LSG”)
and 16 Service Quality Standards of the Social Welfare Department (“SWD”), as well as other legal
requirements such as employment ordinances and discrimination ordinances etc. As at 31 March 2023,
the Agency has a team of 571 fulltime employees and a stable workforce from our parttime employees

In compliance with SWD’s requirements for NGOs receiving LSG subvention, the Agency has reviewed
annually the remuneration packages of staff at the top 3-tiers. Altogether there were 20 staff at senior
management positions, with total annual staff cost constituting around 8.31% of the Agency’s annual
subvention received from SWD.

We continue to strengthen the professional knowledge and build up the capability of our staff. In the
year, we successfully provided 110 in-house training courses to our staff with 2,910 attendance and
715.5 training hours. We also actively nominated professional staff to participate in courses held by
outside training organizations such as the Hong Kong Academy of Social Work and the Hong Kong
Management Association.

We continue to build up connections with various partners. We successfully gained support from 445
service partners last year. The number of volunteers was 2,625 with a total 24,668 volunteer service
hours. We would continue to strengthen the interface with partners of different sectors fostering a
community atmosphere that values the youth as resources.
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During the financial year 2022/23, the total income of the Agency was $365,740,924.59. The subvention
from the Social Welfare Department totaled $273,006,229.12 was 74.64% of the total income. The
Agency also received allocations from the Community Chest of Hong Kong and donations from different
funding bodies, such as the Task Force to Lift Underprivileged Student out of Intergeneration Poverty,
the Hong Kong Jockey Club Charities Trust, the Beat Drugs Fund, the Home and Youth Affairs Bureau,
etc. for special projects. The total expenditure for the financial year of 2022/23 was $364,718,670.76, of
which 71.08% of the expenditure was spent on personal emoluments, 26.88% on other charges and
2.04% on rent and rates.

Business Review (continued)

With regard to the investment portfolio as at the end of the reporting period mainly consisting of bank
deposits in Hong Kong dollars, the financial risk was considered minimal. Our system of internal
financial control ensures proper management of our financial resources in accordance with established
policies and procedures. Each year, an external audit firm was appointed to conduct the audit of the
financial statements of the company, which have been prepared in accordance with all applicable Hong
Kong Financial Reporting Standards issued by the Hong Kong Institute of Certified Public Accountants,
accounting principles generally accepted in Hong Kong and the Companies Ordinance. Besides, regular,
special and surprise internal inspections are conducted in various service units in areas such as service
quality standards, leave records, information technology security and inventory.

In compliance with the Best Practice Manual (“BPM”) of SWD, the management has conducted a review
in compliance with the Level One requirements and Level Two guidelines of BPM in 2022/23. The
Executive Committee has critically reviewed the LSG Reserve and Provident Fund (“PF”) reserve during
the year. The total LSG reserve and PF reserve of the Agency has been accumulated to HK
$94,538,458.11 and $17,319,817.10 respectively and the financial status of the Agency was considered
to be healthy. According to our policy, the Agency would maximize the use of PF reserve for non-
snapshot staff in order to provide for retirement, retain staff and boost their morale. In March 2023, the
Executive Committee approved an enhanced provident fund scheme. A one-off injection in the sum of
$1,984,039.00 was deposited into the MPF account of non-snapshot staff who have served the Agency
for over 10 years or above.

Looking ahead, in accordance with the Agency’s theme set for the next two years, i.e. “Embracing young
people, Bonding with family” we would continue to strive for engaging, enabling and embracing young
people as well as strengthening the bonding among family members in all aspects of service planning
and implementation.

Financial statements

The financial performance of the Agency for the year ended 31 March 2023 and its financial position at
that date are set out in the financial statements.

Reserves

The Agency holds Lump Sum Grant reserves which are capped at 25% of annual total operating
expenditure (excluding PF expenditure) for that year. Any amount above this cap needs to be refunded
to the Government in the following fiscal year unless the cap is raised by the Director of Social Welfare
Department upon application with justification from the Agency. The level of general reserves does not
have the above-mentioned restriction. The surplus is mainly generated from self-finance production
activities. Details of movements in the funds and reserves of the Agency during the year are set out in
the statement of changes in funds and reserves on the Agency’s financial statements.

The Executive Committee Members of the Agency have adopted a reserve policy based on
responsibility for organizational security, stability of service delivery and public education programme.
For reserves related to activities supported by Social Welfare Development Fund, requirements as
stipulated in Lump Sum Grant Manual and Best Practice Manual apply.
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Executive Committee Members

The Executive Committee members of the Agency during the financial year and up to the date of this

report were:

Mr. Chan Lai Sang - Chairman

Mr. Cheung Wai Ho - Vice Chairman

Ms. Law Mei Fong - Honorary Treasurer
Mr. Leung Cho Bun - Honorary Secretary

Mr. Cheung Wai Keung
Mr. Cheng Yiu Ping

Ms. Tam Cheung Kit Ying
Mr. Yuen Chi Choi

Mr. Au Chi Keung

Pursuant to the Articles of Association of the Agency, all Executive Committee Members for the time
being shall retire and, being eligible, offer themselves for re-election.

Executive Committee Members’ interest in contract

At no time during the year was the Agency a party to any arrangement to enable the Executive
Committee Members to acquire benefits by means of acquisition of debentures, if any, of the Agency or
any other body corporate.

No transaction, arrangement or contract of significance to which the Agency was a party and in which an
Executive Committee member of the Agency had a material interest, subsisted at the end of the year or
at any time during the year.

Permitted indemnity provision

Directors’ and officers’ liability insurance, being a permitted indemnity provision for the benefit of the
Agency’s Executive Committee Members, is currently in force and was in force throughout the financial
year ended 31 March 2023. The Executive Committee Members were entitled to be indemnified against
all loss and claim in respect of any wrongful act, employment practice breach or trustee breach during
the financial year.

Auditor

The financial statements have been audited by Messrs. LKY China who retire and, being eligible, offer
themselves for re-appointment.

By order of the Executive Committee

CHAN LAI SANG
Mr. Chan Lai Sang
Chairman

Hong Kong

26 September 2023
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Independent Auditor’s Report
To the Members of HONG KONG CHILDREN AND YOUTH SERVICES &E&S/\VEREE
(Incorporated in Hong Kong with liability limited by guarantee)

Opinion

We have audited the financial statements of HONG KONG CHILDREN AND YOUTH SERVICES (‘the
Agency”) which comprise the statement of financial position as at 31 March 2023, and the statement of
comprehensive income, statement of changes in equity and statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the Agency as
at 31 March 2023, and of its financial performance and its cash flows for the year then ended in
accordance with Hong Kong Financial Reporting Standards ("HKFRSs") issued by the Hong Kong
Institute of Certified Public Accountants ("HKICPA") and have been properly prepared in compliance with
the Companies Ordinance. The Agency has complied with the requirements as stipulated in Lump Sum
Grant Manual, Lotteries Fund Manual, Community Care Fund and School-based After-school Learning
and Support Programmes Grantee Agreement (“SBG Agreement’) on implementing the programs
including WIiFi Project and School-based After-school Learning and Support Programmes (The
expenditure incurred by the Agency is made in accordance with the SBG Agreement.).

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs") issued by the
HKICPA. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the
Agency in accordance with the HKICPA's Code of Ethics for Professional Accountants ("the Code"), and
we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Report Thereon

The Executive Committee Members are responsible for the other information. The other information
comprises the information included in the Report of the Executive Committee Members and Annex
statements, but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Executive Committee Members and Those Charged with Governance for the
Financial Statements

The Executive Committee Members are responsible for the preparation of the financial statements that
give a true and fair view in accordance with HKFRSs issued by the HKICPA and the Companies
Ordinance, and for such internal control as the Executive Committee Members determine are necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the Executive Committee Members are responsible for assessing
the Agency's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Executive Committee Members
either intend to liquidate the Agency or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Agency’s financial reporting process.

FahrREME P 091058 KA AF A AL F W

5™ Hoor, Dah Sing Life Building, 99-105 Des Voeux Road Central, Hong Kong
Tel: (852) 2845 4112 Fax: (852) 2845 2007  E-Mail: lkyepagllcy.comhkk  Website: www. lky.com.hk
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. This report is made solely to you, as a body, in accordance with section 405 of the
Companies Ordinance, and for no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of the report. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

- ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Agency's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Executive Committee Members.

- Conclude on the appropriateness of the Executive Committee Members' use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Agency's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause the Agency to cease to
continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

LKY China
Certified Public Accountants (Practising)

Hong Kong,
26 September 2023

FahrREME P 091058 KA AF A AL F W

5™ Hoor, Dah Sing Life Building, 99-105 Des Voeux Road Central, Hong Kong
Tel: (852) 2845 4112 Fax: (852) 2845 2007  E-Mail: lkyepag@llcy.comhk  Website: www. lky.com.hk




Statement of comprehensive income

For the year ended 31 March 2023
(Expressed in Hong Kong dollars)

Income and expenditure
Income

Other revenue
Administrative expense

(Deficit)/surplus from operations
Bank interest income

Surplus for the year

Other comprehensive expense
Fitting out expenses by Lump Sum Grant reserve
Adjustment to prior year Lotteries Fund Block Grant

Total other comprehensive expense

Total comprehensive income for the year
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2023

363,188,191.17
1,137,258.78
(364,718,670.76)

2022

327,958,229.27
2,781,065.31
(330,702,616.82)

(393,220.81) 36,677.76
1,415,474.64 270,495.74
1,022,253.83 307,173.50
(943,988.77) (13,419.00)
42,510.90 -
(901,477.87) (13,419.00)
120,775.96 293,754.50
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Statement of financial position

As at 31 March 2023
(Expressed in Hong Kong dollars)

Non-current assets
Properties and equipment

Current assets
Account and other receivables
Cash and bank

Current liabilities
Account and other payables
Amounts due to Social Welfare Department
Lease liabilities
Lump Sum Grant refundable

Net current assets

Total assets less current liabilities

Non-current liabilities
Lease liabilities — non-current portion

Net assets

Funds and reserves
General fund
Other funds
Lump Sum Grant reserve
Other project reserves

Total funds and reserves

2023

8,406,051.72

2022

3,917,941.25

23,481,376.52
153,810,940.30

18,307,446.23
156,471,191.57

177,292,316.82

174,778,637.80

35,544,221.38

31,761,042.47

16,585,424.16 16,257,947.51
4,878,933.88 2,135,331.40
- 109,243.45
57,008,579.42 50,263,564.83

120,283,737.40

124,515,072.97

128,689,789.12

128,433,014.22

3,762,938.93

1,896,572.85

124,926,850.19

126,536,441.37

33,318,067.47
5,680,520.99
85,881,071.91
47,189.82

28,777,254.84
9,389,902.88
87,945,341.75
423,941.90

124,926,850.19

126,536,441.37

The financial statements together with accompany notes were approved and authorized for issue by the
Executive Committee Members on 26 September 2023 and are signed on its behalf by:

CHAN LAI SANG LAW MEI FONG
Mr. Chan Lai Sang Ms. Law Mei Fong
Chairman Honorary Treasurer
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The reports and financial statements relating to the year ended 31 March 2023 on page 122 to 128 are
extracted from the statutory annual financial statements of the Agency for that year and do not constitute
the Agency’s statutory annual financial statements for the year.

The financial statements are prepared in English.

The Agency will deliver those financial statements to the Registrar of Companies as required by section
662(3) of, and Part 3 of Schedule 6 to, the Companies Ordinance in due course.

The Agency’s auditor has reported on those financial statements. The auditor's report was unqualified;
did not include a reference to any matters to which the auditor drew attention by way of emphasis
without qualifying its reports; and did not contain a statement under sections 406(2), 407(2) or (3) of the
Companies Ordinance.

The Annual Financial Report Submitted to the Social Welfare Department for the year ended 31 March
2023 was published on our website and can be viewed by the following link:
https://cys.org.hk/aboutus/AFR.pdf

%122 £ 128 BEREE 2023 &£ 3 A 31 HZMEAMEREHEARBHEBREEN ZEMHEHRE - B1F
W AR AEBREEFEMERE - MHRRUIOUR Y - AEBRIZBASHEGIE 6623)E KM 6
FEIWRRFEMHERE - AEBEZEMOMZUBEENUBRRFLRS  ZEOREELERER
R EAMZBESERBERBEATLRAARNEFEAEBAALIEEASE ; AHERBATEHSE
406(2) 183 407(2)183L 407(3) KM -

AEEOLZENBRRZ2022-23FEAFUBRBSCEARBERILEH - Lo BB TELARE -
https://cys.org.hk/aboutus/AFR.pdf
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R BE B Bk 755 B il
Head Office and Service Units

EX v o Hk B BE
Unit Address Tel. No. Fax. No.
BMER BRI AERE2151612
Head Office 16/F, 21 Pak Fuk Road, North Point, Hong Kong 2E005 p2l | 202 ey
— [—
ERER®
Integrated Family Service
AWERE KERBH L AL IPATIEAE M T
Hung Hom Integrated Family Service Upper Ground Floor, Hung Fai House, Hung Hom 2761 1106 | 2715 4033
Centre Estate, Kowloon
=1
Euuﬁ{’tl\fiﬂﬁﬁ%
Clinical Psychological Service
N BEAL ) TRAT FE A2 30 T
B R /0 32 AR 75 g .
Clinical Psychological Service Epper Ground Floor, Hung Fai House, Hung Hom 2761 1106 | 2715 4033
state, Kowloon
REMERERE
Community Care Services for the Elderly
PHEE RKERBERE O MADESRLNZHBHNEE M TG2E
Shatin Integrated Home Care Services |G2, Lee Hing House, Lee On Estate, Ma On Shan, 2640 1008 | 2683 5345
Centre Shatin, N.T.
RIFRERKERERE O MARBATBREE M T 11 R12E
Tai Po Integrated Home Care Services  |Units 11 & 12, G/F,, Tai Wing House, Tai Yuen Estate, |2667 7616 | 2661 9648
Centre Tai Po, N.T.
AERSSXBEEAVBREZ ARERE
7T, HY =‘m“§ % % - \EE‘ 9 /4 A~ B REE =
?o?ﬁi?%;{é%:ﬁ;ii Sohfrﬁggn #R0 MZBESREEAEI05Z06E
Y ) Unit 305-306, 3/F., Delta House, 3 On Yiu Street, 3990 1500 | 3702 1071
Support for Elderly Persons Discharged Shatin. N.T.
from Public Hospitals after Treatment L
(NTE)
=r =
REZR
Small Group Homes
RAERMABRIIBRE LK
REIZK NEBERR BB R AR 183 TG4
Small Group Homes 9 Small Group Homes in Kowloon and New Territories 27U TS| 2788 Sy
G4, Kai Shing House, Kai Yip Estate, Kowloon
S
TERS
Foster Care Service
SRR NEREBRERRTGAE 2750 7913 | 2755 3137

Foster Care Service

G4, Kai Shing House, Kai Yip Estate, Kowloon
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Unit Address Tel. No. Fax. No.
M A=
FReEFLERBKH O
Integrated Children & Youth Services Centre
ERERNERETLERBF O MARNBERPECIE220-229%
Jockey Club Tai Po Integrated Children & |Units 220-229, Kwong Yan House, Kwong Fuk Estate, | 2653 8514 | 2638 5370
Youth Services Centre Tai Po, N.T.
ESSRTHEETLERBHL R ERKRFHRAFEH T105-113F
Jockey Club Tin Ping Integrated Children [Units 105-113, Tin Ming House, Tin Ping Estate, 2679 7557 | 2671 2206
& Youth Services Centre Sheung Shui, N.T.
‘QET \;%’/JJ\AEE/J\ 1L 3 g R 4 i ] A o —
i?key%ﬁb%%l?edei%ﬁinb MAZERALEL—WE=ET 2
. . M/F., Block 3, Phase 1, Belvedere Garden, Tsuen Wan, | 2414 8283 | 2412 3570
Integrated Children & Youth Services NT
Centre o
EEGHBIREETLERBHL NEAWEHERE S+ N\EH T2
Jockey Club Fong Shu Chuen Integrated |G/F & 1/F,, Block 18, Site 2, Whampoa Garden, Hung | 2356 2133 | 2334 9963
Children & Youth Services Centre Hom, Kowloon
EReERGETLERBF O MALBESRLERBELEPL2-418
Jockey Club Heng On Integrated 2-4/F., Heng On Estate Community Centre, Heng On | 2642 1555 | 2643 0476
Children & Youth Services Centre Estate, Ma On Shan, Shatin, N.T.
EReNERe s L ERBH O TP S AN 8 A T O 5% 1) BE BT BT AN 1E 212
Jockey Club Fanling Integrated Children |2/F., Government Accommodations, Grand Regentville,| 2668 2138 | 3125 4677
& Youth Services Centre 9 Wo Mun Street, Luen Wo Hui, Fanling, N.T.
PREARE B ARIE
After-School Care Service
AN REFET P ERBH OIIRE RATE R
E Sree
R E RS . All Integrated Children & Youth Services Centre also
After-School Care Service . q
provide After-school Care Service
= s e N MARNBARTHREEN T24-26%
RITARERFEE RGO . . . :
Tai Yuen ACS Centre ggt’s\IZTAf-ZG, G/F., Tai Lok House, Tai Yuen Estate, Tai | 2660 6572 | 2660 8254
== 17 ==
RERBLEHL
Children & Youth Centre
KNS DEH L BAMBHERE205% A E T
Sing Woo Children & Youth Centre G/F,, 20 Kwai Sing Lane, Happy Valley, H.K. 232 2SN || 2902 SN
BREE TERK
School Social Work Service
REBL0FTH 2 REME R TR
Bk & o Tk 4 4 Sy
Bt & TR BEE AR ER 2366 7971 | 2701 3563

School Social Work Service

Provide School Social Work Service (stationing mode)
for 40 schools. Please contact Head Office

131
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Unit Address Tel. No. Fax. No.
tESDFIINRLE TERE
District Youth Outreaching Social Work Service
N2 T D F N AT & TIERK MAREE TR FHEM T23-26%
Tai Po District Youth Outreaching Social |Units 23-26, Heng Yue House, Fu Heng Estate, Tai Po, | 2667 7780 | 2667 7149
Work Team N.T.
BRILEDFINEME TIEK MRYAERILELBEZEEFRO2E
Ma On Shan Youth Outreaching Social |2/F., Heng On Community Centre, Heng On Estate, Ma| 2328 6903 | 2328 6523
Work Team On Shan, Shatin, N.T.
R INE IR
Overnight Outreaching Service
ER&tEl—
AR EREINEME TIERES MAREE TR FREN T23-26%
Project Sinews — Tai Po and North Units 23-26, Heng Yue House, Fu Heng Estate, Tai Po, | 2667 7780 | 2667 7149
Overnight Outreaching Service for Young [N.T.
Night Drifters
ERARREYEFHS DO
Counselling Centre For Psychotropic Substances Abusers
SR E L MAREE R NEIRI9E S 111201-03F
SANE Centre Units 01-03, 11/F.,, 99 Plaza, No. 99 Tai Ho Road, 2402 1010 | 2614 2695
Tsuen Wan, N.T.
FIREBR RERE
On-Site Pre-School Rehabilitation Services

. e, RIS WS R223 A EL — EHA
/JI\7E_§‘JW§H'JJ§T§H&% TZ%%Q%O_{;%%VQZS‘EJ;%E%B Fi? 7 @%Aﬁ@
'é'tt'e Starfish — On-site Pre-school Unit 1201, 12/F., Metroplaza Tower Il, 223 Hing Fong | 2200 7222 2366 7262

ehabilitation Services R .

oad, Kwai Fong, N.T.
W EEFZERKE
Cyber Youth Support Service

. N = MADHBESRIHEIE TR RESZ —FE1719F

fn KB L SR Room 1719, Tower Il, Grand Central Plaza, 138 Sha | 3615 8331 | 3020 6224
eSm*_"ley Cyber Youth Support Team |1,z ) Committee Road, Shatin, N.T.

BBt E TERK
Social Work Service For Pre-Primary Institutions
REET BBt e TERS
i 1 Z5 /N Yy EEIEE s =

Guardian Friends — BERYDIE R B R 2357 /N 2 5366 2849 | 2366 0230

Social Work Service for Pre-primary
Institutions

6/F., 23 Chatham Road South, Tsim Sha Tsui, Kowloon
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HONG KONG CHILDREN & YOUTH SERVICES

O EsipEEE215% 1642
16/F., 21 Pak Fuk Road, North Point, H.K.

® 2366 7271 O A GE N\ B A
2721 3563 THE COMMUNITY CHEST
@ info@hkcys.org.hk @E % 1% E{E;‘g’]‘\‘%%

https://www.cys.org.hk/
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