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Introduction

BRBVFRBERAZTELEREEE  REBREARE
1% - BARODERE  SGEXERERE REZR  FER
% HZAFLERBHL  RFFEE  FLFPL  BRHE
TR - wRELEIREETHERYE - REIERRSE &
ARMENEREPL  BLEFERE  BRELLET
TERRS ~ BB A0 BRE AR A5 K5 Bl IR A5 51 &1 -

Hong Kong Children & Youth Services is a multi-social service
agency. The Agency provides social services including Integrated
Family Services, Clinical Psychological Service, Integrated Home
Care Services, Small Group Homes, Foster Care Service, Integrated
Children & Youth Services Centre, After-School Care Service,
Children and Youth Centre, School Social Work Service, District
Youth Outreaching Social Work Service, Overnight Outreaching
Service, Counselling Centre for Psychotropic Substances Abusers,
Cyber Youth Support Service, Social Work Service for Pre-primary
Institutions, On-site Pre-school Rehabilitation Services and Special
Service Projects.

BANEE

OUR VISION:
BEFARAREME—@AAENRE - RiMHH
REENERET A EHABEHES -

To create a favourable environment where young persons
and their family members can develop their potential and
realize their goals contributing to a harmonious society.

EAIRYE
OUR MISSION:

HENEAA R EREK BRIZE RN S TEDE -

EEFERER  HLERERR -

BRHIVENE  UREEFARERETHNENTE
REFFANLEERMAREMLR -
HEMEBREFALAFERL —ERLBROLE -

AR TRETERE  JIREAREROKE

To help individual and their family members to cope with life challenges.
To strengthen the ties and prevent family breakdown.

To develop new welfare projects to meet the ever changing needs of young persons and their families.

To promote social consciousness and sense of civic responsibility among young persons.
To work collaboratively with other organizations and professionals in building up a caring community.
To provide opportunities for job challenge, training and self development for our staff.

EMNEES :
OUR VALUES:
® AERXK:
NEBMAHNEE  RETR -
o EfSki
BOREEE RTEKE -
® FTHE:
BFHETIEEZEETR -
® JIKAIF :

RMREBFEAN ERERMERTEHNENTE - RIDEIFHORY -

® Customer oriented:
Serve our clients with sincerity and compassion.
® Continuous improvement:
Strive for life-long learning and continuous improvement.
® Professionalism:
Uphold the social work code of ethics.
® Innovativeness:

Develop new initiatives to meet the changing needs of young persons, their

families and society.
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Message from the
Chairman of
the Executive Committee
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BERTHETH—F  BHEHNENKSREH R
B BEEBLERBRBRESFTESD LT -0 BFY
BEHSELE  TARELESE  ERFBERERFRE -

HEREREFTRARYE - Rt SFHTRE SR/ RIKL
REBLERZES  HREAWHRETIE KERERES
KE - BREREEMAA - BETHRHEFE - RalfnE
DIREIFRBOKE  AARGEEEZENIXNZNEE
HHEERBE  ERARBEREEZANERTAMER

RABRATES BRI ITHELE  URFABEXKF -
SERMTHINER  XHERINSEBHRX  YERZENR
BREEHl - BERA TR EAMRE - R EFERD AR -
AEZTICNRBEE

ERBABER TERAE RGBT - HERKH
BR ARARBETABBEAOINAAN  RSFIAADE
BREGHHERAZHEBEMNRRE - ETANKR - SEEH
SHARURCHBEERTE  EERFER -

&% AANEBRXATZECHRBHSBUAHM - EHE
B AFERE - RBYHS B THREBMANEEMRR -
IR B PIEERRTNRAE S » A A TRR O R
BEMUHTREEZE2ZHMRA - TEK NI LR
EXNBRAERBNER - RABRBARTHFEXHAHN
DHE - ERBERENRE MIETEA - BEREALKY
RBEZEME - ARBHRRETEXMEL MR -

FZRAROH S - BRBMANED - SLE EEFENASR
EEBRIRE - AEBHME O RBALE

REL KL

Last year was unforgettable and yet, under the effect of the COVID-19 pandemic, Hong Kong Children and
Youth Services persevered in our objectives. We worked together with one heart and responded quickly in
the face of all kinds of challenges, and braved out of the storm with our service users.

As social service agencies have to keep pace with the times, this year the Executive Committee set up
a Service Development Committee. With Prof. Joe C.B. Leung, BBS, MH, JP as the Chairman, and Mr.
Samson C.C. Yuen, Mr. Au Chi Keung and | as the Committee members, the Committee explored the
opportunity to establish appropriate and innovative services through understanding the needs of the society.
| believe that the professional knowledge and social resource network of our Committee can bring a more
comprehensive direction and ideology for the development of the Agency.

We put our emphasis on nurturing talents, and encourage our staff to continue studying in order to raise their
professional level. This year, we have increased the training subsidies to support the educational expenses
of our staff, and held different types of internal training sessions, keeping their visions wide and deepening
their professional assisting techniques for the rich variety of service needs.

Utilizing information technology to enhance working efficiency is a trend in the society. As our services
expanded, the total number of employees is nearly 800 at present. So, we introduced the human resource
system this year to assist in managing human resource data and procedures. In the upcoming future, our
accounting system will be updated to match the financial management needs to achieve good management.

Last of all, on behalf of the Executive Committee, | would like to express our sincere gratitude to various
government departments, funding parties, partners, service users and volunteers for their trust and
acknowledgements. Their supports are the biggest motivation for us to keep moving forward. | would also
like to sincerely thank all the members of the Executive Committee for their commitment and dedication,
sparing no efforts to give out their time and professional knowledge to guide the development of the Agency.
Also, | am wholeheartedly grateful to all our professional and dedicated staff for being committed under the
fast-changing circumstances despite the pandemic, actively trying and successfully launching various new
projects, providing professional and high-quality services to our service users.

Let us work together and embrace our mission, to create an ideal environment for the ones in need in
society, and serve the community with sincerity and love.

Mr. L.S. Chan
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Report

BIEE 1T

AABEEABEELERBERY  BLARERS
WEERERS - EERERFATRREN—F -
BREEISRKERET HTEEREER2RAE
AbA S EREZERLEE  £ES2EEHEK
7 BN AREE SRS ED R -

AR 75 5%
ARBNBERRS TR - B R T RE 0 R
BBE - BE—F  RIERE  BOF  RERT

Together We Face the Pandemic

This is the first year of my service to Hong Kong Children & Youth Services, and this report is also
the first Annual Report | have written for the Agency. While the whole city has been fighting for the
COVID-19 for a year, | am grateful for the unity and collaboration of the partners and friends from
all walks of life, members of the Executive Committee and all staff, to support each other in times
of hardship, assist each other when needed, and dedicate in providing the most suitable services
for our service users.

Services Development

The Agency is devoted to developing diversified services in a sustainable manner, so as to fulfil

ZREHE LA THRRE the ever-changing service needs. Iln the aspects of services for children, youth, families and
. A elderly, we have new developments in the past year as follows:
L 4 » . ==
. RERRERARK . , .
w - ERER SRS L - RIS 50\ 4R E ramily and Ghid Welfare Services o
N - a_.’ g | R - At @B FI B A B B 24t T IR Regarding family and child services, the Agency has added stationing services in eight
NS L 7o s i "‘( g ) @;‘f)y‘ %‘?‘ WOk - i 111'];; e kindergartens, and became the operator of the “Pilot Scheme on Social Work Service for Pre-
L L) s e ¢ ° ﬁﬁ;ir% ; . f'_ ;H/\ ‘- 2 1’]f o ”’“Eiﬁj]i;i] ’ z% primary Institutions (Phase 3)” funded by the Social Welfare Department (SWD). In addition, we
. \ \ ;E;%g%;ﬁ; 5%22%5\?\ ’ }%ﬂ%%%?ﬂi have been providing support and professional intervention to children and families through the
1‘ 5 2EREEE - o promotion of the “Jockey Club Family Anti-epidemic Scheme” and the “Jockey Club Project
\ j ARl s IDEAL”, enhancing parenting skills of the parents and consolidating the family relationship.
\ N

RARERINAAECR  BHERAEIHEAR
FREBHGETRRENETIRE B HRENER
ZERFBENRRE N T OREMKE - TEREITE
BrHeeMBENERVEEZREEY  BELH
DERHEREZRERFRER -

Nine Small Group Homes operated by the Agency have received support from SWD to conduct
environmental improvement works this year. The works projects allowed children to grow up in
a safer and more comfortable environment and strengthen their physical and mental health. The
foster care services have also received the funding from SWD to increase clinical psychology
services, ensuring support to more children with needs of psychological counselling.

\ REBRERE

BMLEEMRASERARFTERE CRERSE - K
A SEMNERG  EMN I EHER SRR E B EA
RERGHZERHEBFINREHBERE  FARR

Rehabilitation Services for Children

) N

The Agency also has proactively expanded the services for children with special needs. The
Agency has successfully applied to Social Welfare Department to increase the quota for
promoting the “Training Subsidy Programme for Children on the Waiting List of Subvented Pre-

‘ s B 3 § o % . Bk ELET B
{E%EZ %br % g ?SE % B ;—S B ;; ﬁ 53 ZEJ iﬁ % ELJ JF?%;E: %ﬁg school Rehabilitation Services” at the North District, while strengthening the services of the cross-
A Y S / = [5ea) ) = Z ZC N . . . . . . .
,eE/\jI:E ya & Bing= R BIARZ [B profession team. The mobile treatment vehicle of the On-site Pre-school Rehabilitation Services
[ B/L °

will also be launched in a few months, helping to resolve the situation of not having enough
training spaces.
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RER

AR B R A MR A R B IR B IR 7% AL & 18 M F 18
N ERBEREE  WENBESLEEARBEE R
EENEIMCHOEERSE - BEADZL  ARARELZRD
e EREEHEN  XERBTLFNNENAERBHLE

ABDER

EERRBORE  ARITBOESER THEEEGARAE
BEAR  MRAPRITBEMEEAF UESIAANBRER
25 BILAZRERE  RBAXE: Z—HE  EHEHMNE
JER  BHBRERHREESKE RAZEMIERG I
MARARRE L - BE—F - ZESRPI70/)NEFRIBE
1008[A T A X & 2 115 5| 3R 12 o

PMHEE

VHAITE AERAFELRAPREEBENHE - HEX
VREEHAE  BERANEFAR$95,363,938.07 * Hf
$38,333,667. 2B T Xt @ REABHER B 2 #E - ARIAE
BREAANBRABEEHE  EREEBATHAREEFETLL
AEE RITEZEGHREHTH$1,587,377.00F AEARE T1E
fﬂu’i@‘%iﬁ]%ﬁ%élﬁ’]?ﬁ*@ﬁm mieEsHeEeEaEn
{ERANEE B TE—RIEBBIMER -

R E )

RiE BERRBBRINTZEGNEENZZEELON
B AEEBESRBEERTIU ﬁ%t P OFE U R B BT
P90 & B [ B2 ﬂ$)§iﬂ’]mﬂﬂ1§.ﬁ HREEOHRENE
THE FHESFRBTNEEZHMERMER @ EE A
17 —RAATERERRMAE -

FHLR L
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Youth Services

As the demand for teenagers’ life-career development services is huge, the Agency connected different stakeholders
to support the youths from studying at school to entering the society through the promotion of “CLAP for Youth @
JC”. Meanwhile, the service standard of life-career development has been applied to every teenager service unit at
the Agency, helping to construct a beneficial environment for teenagers to develop the directions for their lives.

In view of many grassroot students worrying about their studies under the epidemic, the Agency promoted the Level
Up Studying programme with the funding of Hong Kong Jockey Club. Tertiary students acted as development guides
for students to support them in dealing with their academic problems. Moreover, the Agency has become the service
provider for the Jockey Club Online Youth Emotional Support Platform “Open Up 2.0”, contributing to supporting
mental health of teenagers. Our Sane Centre has been allocated additional resources by SWD to employ two peer
counselors to help teenagers in adjusting to the life after quitting drugs.

Elderly Services

Two of the Agency’s Integrated Home Care Services teams located in Shatin and Taipo has been allocated additional
resources for supporting frail cases. So, the professional medical team can be expanded to provide comprehensive
and effective caring services for frail elderly. With the aging population, the Agency will try to make endeavours to
provide elderly services in the future, and make use of the strength and creativity of teenagers to serve the society.

Human Resources

While developing the services, the coordination of central administration and the improvement in the professional field
of colleagues could complement such development. So, management staff has been added and human resource
management system has been introduced in central administration to optimize the handling procedures for human
resources and enhance efficiency; on the other hand, the Agency has increased the training subsidies for staff to
encourage them to continue studying and increasing their own value, and enhance their professional and working skill
sets to apply them in services. In the past year, the Agency has organized 370 hours of in-house training session and
the number of staff attendance to the session has amounted to 1008.

Financial Management

In the financial aspect, the Agency did not use the lump sum grant reserve in this year. By the end of the current
financial year, the lump sum grant reserve has been accumulated to $95,363,938.07, of which $38,333,567.92 is not
subject to the reserve restrictions of SWD. The Agency also has policy to make full use of the MPF reserve for non-
snapshot staff under designated situations. In the current year, the Executive Committee approved $1,587,377.00
of this amount to be deposited into the MPF accounts of non-snapshot staff who have worked for the Agency for
more than 10 years. The MPF reserve will continue to be used as a one-off additional contribution to the staff of the
Agency.

Sincere Acknowledgements

Last of all, on behalf of the Agency, | would like to thank the leaders and all members of the Executive Committee for
their selfless contribution and valuable advice on the governance and sustainable development of the Agency; | would
like to take this opportunity to express my gratitude to all government departments and subvented organisations for
their recognition and trust to the Agency. | would also like to express my appreciation to all charitable enterprises and
volunteers who continued to devote their time and resources, especially under the epidemic this year, and walked
together with us to bring warmth and hope to the society.

Ms. Joyce Lee
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Information of Staff

NManagementfleam

# 8 = Agency Director
Zm i+ Ms. Lee Yuen Sum, Joyce

HERBIHFLHEE Social Services Coordinator
[EEZE LA Mr. Au Ning Wah, Alfred

HEHSRBHALE (FHB)

Social Services Coordinator (Special Project) (Half-time)
REIS® % & Mr. Lam Kwok Keung, Kent

4T X {F Chief Administrative Officer
#EB Lt Ms. Yu York Land, Octavia

#t T B & Social Work Supervisor
JE% & %t £ Mr. Chau Yui Chi, Eugene
#2124+ Ms. Cheng Ting Ting

fAE & %+ Ms. Ho Po Yin, Yolanda
RS A Mr. Hui Min Man, Joseph

ZEZ %% Mr. Lee Chung Ho, Michael
21587 % 4 Mr. Leung Shu Ming

BE 652 %4 Mr. Luk Ming Chak, Keith

BB 22+ (3 8) Ms. Tang Fung Ying, Ivy (Half-time)
B8 B35 % & Mr. To Kwok Shing, Stephen
M E 2+ Ms. Tsui Shuk Yin, Terry
EMESLAE Mr. Wong Mun Cheung, Keith
#[EZ %2+ Ms. Yip Fung Man, Alison

E1E 1 TEE Acting Social Work Supervisor
ZEIRLE Ms. Leong Fu King, Bonnie
L7822+ Ms. Shum Wing Yan

- § ; i / y Y
=
ISR /NS
Number{of{Staff
gl AE
Categories No. of Staff
BRI
17
Full time staff °
FEBRATI (FBAL) .
Non-full-time staff (Half time or above)
#RET
2
Total No. of Staff 528
bl AEL
Categories No. of Staff
HIE%E
2
Social Worker 93
H =% Other Professions
(BFE : @5tA0 - BRIRDIBER
= soaEAD - WIEa R - BRI EM AT MEL) 12
(Including Accountant, Clinical Psychologist, Speech Therapist,
Physiotherapist, Occupational Therapist and Registered Nurse.)
MR < 1% & SO 555
Service Support Staff and Clerical Staff
BRT
i 528

Total No. of Staff
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zation Chart

BERELERBE
Hong Kong Children & Youth Services

BITEZEEE
Executive Committee

HBERANERZES
Finance & Human Resources Committee

BRER
Head Office

BBEREES
Service Development Committee

REBLFRY
Integrated Children & Youth Services
KRR FLERBH O
Tai Po Integrated Children & Youth Services Centre
AP aFIERBH L
Tin Ping Integrated Children & Youth Services Centre
BRGa 5L FRETL
Belvedere Garden Integrated Children & Youth
Services Centre
A REEEDERBET L
Fong Shu Chuen Integrated Children & Youth
Services Centre
BRimaEFIFERBTL
Heng On Integrated Children & Youth Services Centre
Weama s L ERBT L
Fanling Integrated Children & Youth Services Centre

BOFEHIRRARE IMRRE
Youth Outreaching and Overnight Outreaching
Services
R & D FINRATE TIEK
Tai Po District Youth Outreaching Social Work Team
BRLEVFINRLETIER
Ma On Shan Youth Outreaching Social Work Team
ERitE—XImE D EREINEIRTS
Project Sinews - Overnight Outreaching Service for
Young Night Drifters
ERitE—ItRBEDFREINEIRTS
Project Sinews - Overnight Outreaching Service for
Young Night Drifters

BEBFRERE
Cyber Youth Support Service
— A AR EBFEXEN
eSmA_Ailey Cyber Youth Support
Team

BREGTIE
School Social Work Services
AEAN T SR EE R TR
Provides School Social Work services
for 40 secondary schools all over the
territory

BERWENEHE DL
Counselling Centre for Psychotropic
Substance Abusers
NG AR &=Ll
SANE Centre

RERFLFHL
Children & Youth Centre
PRANE DER L
Sing Woo Children & Youth Centre

AT

Special Projects

RERERY EIREZ Bl R 1R FR S
Integrated Family Service On-site Pre-school
AR A K EERRTEH L Rehabilitation Services
Hung Hom Integrated Family Service Centre INEE R ERTEE RS
Little Starfish — On-site Pre-
R PR /O B2 AR A school Rehabilitation Services
Clinical Psychological Service
e BIE &l
REZR Special Projects
Small Group Homes
NERFANBREZR
9 Small group homes located in Kowloon and
New Territories
FER
Foster Care Service
RETERS :
After-school Care Service ¢ . °s A
RITRBFTEER D /
Tai Yuen After-school Care Service Centre 47
e
'

9 RRH
Early Childhood Service

RERIT— 2R BN E TIERES
Guardian Friends — Social Work Service for
Pre-primary Institutions

S L)

Special Projects

-

FRERERERY
Integrated Home Care Services

WHERERERBRB AL
Shatin Integrated Home Care
Services Centre
RNEFEREREREF L
Tai Po Integrated Home Care
Services Centre

BRI

Special Projects
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AR7%5 ElEERSenviceSIREVIEW,

Integrated Children &
Youth Services Centre

HABLERBHD

S UINOA

S 55 \S Ty

AR IS EE (Y

Service Units

1. EREBRGEET LV EREF L
EReHBREETLERBEP L
EECELGATLOFREHPL
EESREGREFTLFREP DL
EEgRTEGREFTLEREP L
ERgNanResLEREP L

SOJIAID

/

2R

Jockey Club Belvedere Garden Integrated Children & Youth Services Centre
Jockey Club Fong Shu Chuen Integrated Children & Youth Services Centre
Jockey Club Heng On Integrated Children & Youth Services Centre

Jockey Club Tai Po Integrated Children & Youth Services Centre

Jockey Club Tin Ping Integrated Children & Youth Services Centre

I T o

Jockey Club Fanling Integrated Children & Youth Services Centre

gEmbrace)

ERHELE  RE[BFEEIN AREXLBENER
Gathered the power of the community and made “sock dolls” to
send the care to the elderly i

PR 12 4
Service Provision

BE-T-—F=-AFK AR ASE5IFREFPLABET — &
“THE=1T/\UEE : SAEPERHEREE THERY -

As of March 2021, six Integrated Children & Youth Services Centres of the
Agency had recruited 12,538 members in total, offered stationing social work
service 1o nine secondary schools.

EEREERS

Guidance & Counselling Services

ARERLRBEFEFTOMEFERT [RAOE] MEXEFE  XEEEXEAZEERBETRALA
HABEN BRTHRAELE HEAR HARE NEXE IVWESRE - TEERFLER
2R KRBOATAR -

R ZEHRRARERFTEXEFUANER  EHENATRBS5IERFER - BLPLETFEIEN
[NEEGREE]  BERHMARERHESEBXELY FRXEDZEHRALIE  BUMRTEE
e maEp oA [ENEE] RIE RMELERLHN\EUTT B T BRERTIENRTED
R BB TENEDRE AERTEDRRE  REBELEBLRBARD  XE=ZTARIE -

RHBHBEHBENEERY [FRTEE] OFER - KEROHET [BERER] A8 ABFTFEIN
BRETEHEM  HOERBTENSERBNR  MESBMRA  LEARTER  RABENSE
B -

Various centres of the Agency co-organized “Understanding Me Project” with LevelMind@JC to support HKDSE
candidates this year, who attended exam under the pandemic and dealt with academic pressure. Life and career
planning events were held, such as stress relief activities, counselling hotline service, interview preparation classes,
DSE results release support, first-aid certification courses and job experiential learning activities, providing about 5000
times of participation.

Meanwhile as parents needed to assist in children’s academic learning during the pandemic, parental stress had
soared and parent-child conflicts were easily aroused. The youth volunteers at Heng On Centre had organized
“Parent-Kid Charger Project”, offering learning support activities to kids on a regular basis and creating a relaxing and
destressing space for parents to share their parenting methods and difficulties. Fanling Centre had uploaded eight
episodes of parent-child interactive videos under the topics of handicrafts, exercise, cooking and games with the
theme of “Love Language”, encouraging parents and children to create time for parent-child interaction, improve their
relationship and learn positive communication skill during the pandemic. A total of 3000 views was recorded.

In order to assist the disadvantaged students in facing the situation of “suspending classes without suspending
learning”, Tin Ping Centre had implemented “Homework Companion” project, recruiting youth volunteers to become
voluntary teachers at weekends to help students in need with homework revision and answer their enquiries, and also
to raise students’ learning motivation with the use of intellectual games.
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Support Services for Young People in Disadvantaged Circumstances
Support Services for Students with Special Educational Needs

EEEHE HEROELRRBREBRED T HETEN [ItRBEAELR RS EEWEE—I-%
I*“sz BAERHREETENRERME—FI (B RS - BBHBEAER - 580%E -
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During the pandemic, Fanling Centre received a subsidy of $170,000 granted by the North District Office of Home
Affairs Department to organize “1t @ 7B 1E 2 L ET2E]” | providing a series of “down-to-earth” service for
50 children suspected or diagnosed with special educational needs. Through the professional assessment service,
individual treatment and training activities provided by occupational therapists, speech therapists, music therapists and
social workers, the Scheme maintained optimal learning level and progress for children and lessened the burden of
families with financial difficulties.

In addition, Belvedere Garden Centre received a fund from Tsuen Wan District Council to hold the “Under the Same
Blue Sky”event, engaging both Chinese and ethnic minority volunteers in the district to offer homework consultation
and Chinese language support service via both face-to-face and online format every week. Also, the voluntary team of
CARE@hKjc provided the Centre with 12 self-produced short videos of Chinese stories for ethnic minority students to
learn Chinese and Chinese culture online under the pandemic. Meanwhile, 60 groups of ethnic minority students were
taught about magic and handicrafts through short videos and real-time online tutorials so that they could have different
entertainments and learn new skill sets during Lunar New Year.
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Services for Low-income & CSSA Families
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Sponsored by the “Jockey Club Emergency Relief Fund”, the Agency organized “Do
Small Things with Great Love” scheme to encourage young people to work on pandemic
prevention and show care to the disadvantaged. Activities such as publishing creative
pandemic prevention videos, holding stress relief fragrance workshops and making
handicrafts and Octopus card holders were held, spreading pandemic prevention and
positive information to ethnic minorities, households living in cubicle apartments and
students at home. The Scheme had attracted 4,000 times of participation in less than a
month.

Eighth Batch of Child Development Fund — “Stand by Me VI” Opening Ceremony took place
in Fanling Centre on November 21 this year through online streaming. Mrs. Kwok Li Mung
Yee, Helen, Assistant Director (Youth & Corrections) of the Social Welfare Department, Mr
Wong Tak Yiu, Honorary Chairman of Fung Kai Public School Old Students’ Association,
Mrs Law Mei Fong, Honorary Treasurer and Ms Lee Yuen Sum Joyce, Director of the
Agency’s Executive Committee were invited as our guests and administered the oaths
of our 102 mentees, witnessing their commitment to the participation of the Scheme.
Attendees of the Opening Ceremony included mentors, parents, donors, old mentees and
other supporters of the Scheme. Over 180 people attended the Ceremony in person and
via online, delivering their blessings to the new batch of mentees.

A sum of 84 students had received $150,000 under the sponsorship of “Albert Wu Charity
Fund”, which helped solving the problems towards their study, economic and medical
issues.
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After School Care Programme
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about the stories in the picture books provided afterschool care services to 77 students in the past
year. Moreover, the Social Welfare Department had increased o e e B e . _
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LevelMind@JC of the Agency and Fanling Centre were invited by the
Community Mental Health Promotional Focus Group of the Social Welfare
Department Tai Po & North District Office, to hold “Cheer Up Live Broadcast”
on October 30 this year and share music and ways of destressing with young
people through interactive games, chitchats and music sharing by online
live-streaming. The activity had attracted 636 audiences participating and
commenting, relieving everybody’s stress under such relaxing atmosphere.

Belvedere Garden Centre was granted $160,000 by Tsuen Wan District
Council to organize “Sunny Tsuen Wan Action Project’from November to
December this year, which aimed to promote the importance of attending
mental health to the district’s residents, through slogan contest for primary
school students, Zentangle workshop, parent-kid Nagomi pastel art
experiential day, online live roadshow “Floral Hope” and etc. The Centre
had also invited a famous illustrator, Nothing Serious, to design WhatsApp
stickers and folders, creating a caring community ambience by promoting
them online and distributing them in the community. Moreover, Fong Shu
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Development & Socialization Services

R HEEE S Young velUnteers\produced Chuen Centre was also subsidized by the Kowloon District Office of Home
AIREHERR  BEXP O BEBE-tHEF T AL EREAMEDEMEE: music/programme Affairs Department to organize “You.com Community Mental Health Youth

Programme” under the full support of Paper One, with the winning pieces
printed into the “2021: Journey of Hope” calendar. The Centre invited
Miss Choi Man Kwan, Alice, JP, District Officer (Kowloon City), Ms Kwan
Suk Yi, District Social Welfare Officer (Kowloon City / Yau Tsim Mong) of
the Social Welfare Department, Mr Leung Yuk Wai, Kenneth, Chairperson
of the Kowloon City District Youth Programme Committee, Ms Lee Yuen
Sum, Joyce, Director of the Agency and other guests to deliver their wishes
and blessings to the youth and spread the message of “Embrace Hopes,
Embrace Future” to the community members.
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Community Inclusion Activities

In order to facilitate community inclusion, Heng On Centre recruited over 30 pairs of parents and
children, 15 kids and students from two secondary schools in the district to join the production
of sock dolls. Integrating handicraft art and technology, the Centre had also recorded an original
music video to express care for the elderly in the district’s elderly homes and shorten their
distance with people under the pandemic by keeping their connection with the community and
other people online so that they can engage into the community in another way.
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Tin Ping Centre collaborated with the social enterprise Eldpathy and the Owners’ Corporation
of Tin Ping Estate, inviting the children and young people in the district to write greeting cards
together with their families in early May. The cards would be gifted to 250 elderly people in
need through Eldpathy, to promote the caring spirit in the community. Besides, Fong Shu
Chuen Centre organized “Cheer Up Ambassador Scheme” to teach magic tricks to 16 children
and parents from low-income families. Through volunteering services, they were encouraged to
learn the way of coping with families which enhanced their family cohesiveness. The Scheme
was granted “Innovative Service Award” by the Social Welfare Department.
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Filmed[short videos and
taught:handicrafts to ethnic
minority/school students
online in real time
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This year, Sing Woo Children & Youth Centre received $2,960,000 funding from
the Community Chest of Hong Kong to launch “EM Rocks Support Programme
for Ethnic Minorities”. The Programme has by far provided 1455 times of
services to the ethnic minorities. The Centre specifically enhanced its “Reading
Pen Activity” for kindergartens so that the ethnic minority children were able to
continue their Chinese learning at home with reading pen and relevant teaching
materials, which offset the impact of pandemic on them.
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Cross-sector & Community Partners
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Belvedere Garden Centre had nominated collaboration partners to join the “Merchant
& Corporate Caring Commendation Programme (Tsuen Wan & Kwai Tsing District)
2020”organized by the Social Welfare Department. At last, Andhi Khola Store and Relax
Coffee had received the Outstanding Caring Merchant Award and Caring Merchant Award
respectively. Moreover, Andhi Khola Store was the first ethnic minority store receiving the
same category of award. Ms Michell Go and Mr Chui Chi Yuen, social workers from Fong
Shu Chuen Centre were also invited by the Kowloon City Probation and Community Service
Orders Office of Social Welfare Department to help youngsters in expressing their emotions
and promote career and life planning (CLP) through the event of drama education sharing on
5th November this year. The event had received complimentary results.

Additionally, various organizations including the Home Affairs Department, Hong Kong Jockey
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Parents made handicrafts in order:to|relieve|stress and meanwhile,
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Staff Training
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In order to strengthen fellow workers’ preparation
for the new regular service model, various centres of
the Agency had held “OH Cards Training Course”,
“Elementary and Advanced Six Bricks Course
With Certificate” and “Elementary Online Texting
Guidance Training Workshop” this year, aiming to
enhance the fellows’ professional skills and their
ability to use the assisting tools. On the other hand,
the Agency had arranged frontline staff to participate
in the “Jockey Club Heart Safe Community Project
— Defibrillation (AED) Course” organized by Hong
Kong St. John Ambulance. Automated External
Defibrillator (AED) facilities were even installed in the
units so as to increase the protection of the service
users’ and co-workers’ safety.

Salerr BT B B 52

\Volunteers helped children to learn under the pandemic,
. creating a space for stress relief for parents N
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Future Direction
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The Centres will continue to cooperate with different sectors
to promote youth career planning, support young people with
mental health or special learning needs and their families, and
encourage young people to develop their artistic creativity,
utilize online and offline media so as to broaden their horizons
and increase their participation in community activities.
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Statistics on Integrated Children & Youth Services Centre
(April 1, 2020 to March 31, 2021)
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gé*% Membership 3. 1@ = Caseload
6-24RRERFFEE EEE
- . HERER S e 2= RS EES
& {ElZR Case . #BE Total
= MO Ch||dren(zn2 dYgL_J;Z)Member Affiliated Family Member Total - Potential Case
5 Ee f BRI2EZ#E Number of Cases Handled 1,318 0 1,318
No. of New & 8,002 4,536 12,538 FFFHEZRE Caseload per quarter 950.4 0 950.4
Renewed Member /
MEREGERC-2ARRERTFEENFTEKRE RREE
Affiliated Family Member are the major / significant family member or carer of children / youth / |_|:|_
member aged 6-24
/ 4. EREEME Nature of Cases
LE 48 Nature {EIZ2EE No. of Cases Binth %
> 2 Health Probl 23 1.7%
2. %% EE) Core Programmes 1275 Health Problem °
B2 Schooling / Education Problem 261 10.8%
/)N Group . .
- Ty . . B2 Vocation Problem 205 15.6%
B Type \ /J\’ﬁ‘}ﬂf@ No. of Persons| f'fk ons| T ﬁi‘:“ﬁg FAZERAX Peer Relationship Problem 109 8.3%
o. of Groups |~ o. of Sessions| Total Attendance -
____ P®| to be Served 7% £ & Development Adjustment Problem 150 11.4%
A B . . 65 6,051 855 2,419 154/ fEtpieER 043 18.4%
Guidance and Counselling Service Emotional / Mental Health Problem e
RIBRTARRNE D FRASIRRL 1% Sex-related Problem 16 1.2%
Supportive Service for Young People in 84 4,155 2,597 24,849 — 270
Disadvantaged Circumstances 7173 Behavioral Problem 23 1.7%
R MR LIRS S 199 7,888 2523 19,711 ZKEE Family Problem 230 17.5%
Development and Socialization Programmes
= H A Others 58 4.4%
HEER 45 1,480 491 3,535
Community Engagement Programmes ’ ’ B Total 1,318 100.0%
42X Total 393 19,574 6,466 50,514 /
EB) Activity
TE%8 Type 4= PR AEK - HE BN
No. No. of Persons No. of Total
& of Activities | to be Served |  Sessions Attendance
3 =T =] H3E
2 iR BB R . . 123 9,166 1,589 12,740
B Guidance and Counselling Service
2 BEEIFERNE D ERRZERG
i Supportive Service for Young People 309 31,689 3,133 77,214
gg in Disadvantaged Circumstances
BRERHEH RS
B Development and Socialization Programmes 505 73,798 3,969 141,009
B Zilu—_u@%. 72 16,312 1,023 20,337
o Community Engagement Programmes /\
o \
0 42 Total 1,009 130,965 9,714 251,360 %\
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Youth Out hing Social

O u u re a c ln g O CI a eSmA_Ailey Cyber Youth Support Team

WO rk and ‘ b er sz O th Tai Po District Youth Outreaching Social Work Team and Project Sinews - Tai Po District Youth
; u Outreaching Service covers the whole Tai Po district which includes seven public housing estates:

Kwong Fuk, Fu Shin, Fu Heng, Tai Yuen, Tai Wo, Wan Tau Tong and Po Heung.

)
S up p O rt S e r ‘ lc e S Ma On Shan Youth Outreaching Social Work Team provides services for at least eight public housing

estates and housing estates including Yiu On Estate, Kam Hay Court, Fok On Garden, Fu Fai
Garden, Lee On Estate, Kam Long Court, Saddle Ridge Garden and Kam Ying Court, etc.

Tai Po District Youth Outreaching Social Work Team

Ma On Shan Youth Outreaching Social Work Team

Project Sinews - Tai Po District Overnight Outreaching Service for Young Night Drifters
Project Sinews - North District Overnight Outreaching Service for Young Night Drifters
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Project Sinews - North District Overnight Outreaching Service for Young Night Drifters provides
service in Fanling and Sheung Shui districts, which include major estates such as Cheung Wah, Wah
Ming, Yung Shing, Ka Fuk, Tai Ping, Ching Ho, Tin Ping, Choi Yuen and surrounding housing estates,
as well as the sub-urb area near Luen Wo Hui and Shek Wu Hui.
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Service Units eSmA_Niley Cyber Youth Support Team reaches out to young people on the online platforms

commonly used by the youth and collaborates with cross-sector stakeholders, providing service in
1. RigEd L FINELE TIEK New Territories East, including Sha Tin, Tai Po and Sheung Shui.
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Bridal shop work experience
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Casework Service
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This year, Tai Po District Youth Outreaching Social Work Team had handled 387 cases and 548
potential cases. The services provided were mainly case interviews and group activities, and
most of the cases were related to the ego functioning, peer relationship and employment needs
of the youth.

Ma On Shan Youth Outreaching Social Work Team had combined the intervention strategies of
daytime and overnight outreaching services, and completed the handling of 458 cases this year.
The major focuses of case intervention are ego-function, occupation, school and education. For
overnight outreaching services, guidance and counselling services, crisis intervention and escort
service had been delivered to a total of 483 youths under 463 service sessions.

The outreach social workers of Project Sinews had provided overnight guidance and counselling
services, crisis intervention and escort services, and arranged 1,392 sessions of group meeting
and activity to a total of 2,143 young service users this year.

eSmA_Niley Cyber Youth Support Team had handled 260 cases this year, of which 254 were
online services and 6 were offline. 1,490 potential cases were also reported. The handled cases
concerned mostly with problems relating to youth employment, school and education, emotions,
interpersonal relationships and development and adaptation. For intervention activities, most of
which centered around esports and skills development, arts and crafts, and media production.
Throughout the year, a total of 2,913 counselling sessions were held, and among which 2612
were conducted online and 301 were conducted offline.

4L

BEEIIR
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Outreaching Social Work Services

Supporting the Career and Life Development of High-Risk Youth
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Following the launch of CLAP@JC 2.0, the elements of career and life development (CLD) intervention
had been promoted in outreaching services, with an aim to help the youth turn crisis into opportunities
and realise their career aspirations based on their potentials. Using CLD intervention model and tools, the
outreach social workers facilitated a smooth transition from school to professional career for the youth. On
the practical front, CLD-driven interest groups, such as basketball training group and latte art training group,
were introduced to motivate the youth to set out a CLD journey. With industry sharing from the instructors,
young people were also encouraged to explore multiple pathways.

As part of overnight outreaching services, SIE Make in Programme served to deepen the youth’s
understanding of CLD through the provision of skills training and work experience. Relevant skills include
leathercraft, soap making, electronic lighting and floristry. By providing internship to young people, they could
practice their skills for the future. In this programme, the youth were encouraged to cultivate a positive work
attitude and proactively consider the possibility of developing the skills into their career.
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Enhancing Employment of Youth
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In collaboration with the Labour Department, Outreaching service team held Targeted Career Training Mission
(TCTM) to offered customized training courses to youths not in employment, education or training to improve
their employability. In this year, 68 youths had participated in TCTM courses, including professional image
styling and cosmetology course, basic professional pet grooming course (CClass), bakery and pastry course,
coffee brewing and latte art course, professional dancer training course, bronze professional personal fitness
trainer certification course and level | and Il mountain craft training course. Participants who complete the
courses are qualified to apply for advanced training.

In this particular year, different partnership with the business community had been forged to provide a variety
of activities to the participants. Some of which include shooting profile photos, proactive and positive thinking
training through art activities, CEO chats about CLP, job interview simulation, etc. These had provided the
youth with eye-opening experience and ample inspiration, enhancing their chances to secure employment.

BEFRBBERN AR
Anti-drug Preventive Education and
Intervention Services
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With the gracious sponsorship from Beat Drugs Fund, “Crisis Accommodation Personal Strength
Building Programme” offers non-residential drug treatment services based on a medical-social
collaboration model, that combines occupational treatment and CLD services. In line with the
interests of service users and vocational skills training, the various activities can help youths
develop positive interests and improve their personal development skills. In addition, connections
with merchants in the community and stakeholders from the business community have also been
formed to provide rehabilitees with work trials and job opportunities. As of today, a hundred young
drug abusers have been benefited from this programme with enhanced career adaptability and
employability, being free of drugs and setting off the journey of rehabilitation.

“No more chills in Psychedelic Forest” is another drug prevention and counselling intervention
scheme sponsored by Beat Drugs Funds, that aims at strengthening the anti-cannabis education in
tertiary educational institutions and building up their students’ awareness and knowledge on the harm
of cannabis through social networks, new technology, “real escape games”. The scheme provided
treatment to young cannabis users by adopting narrative therapy and through case counselling with
elements such as mindfulness, trendy sports and arts, horticulture, Chinese and Western medicine,
sex therapist counseling and more. With intervention from individual to social levels, including
outreaching services, therapy group, tertiary education, parent education and community exhibition,
young people using cannabis were encouraged to tell their inner stories, take deep reflection and
rebuild their lives from scratch for the future.

In “One Heart, One Goal”, a scheme jointly organized by North District Office and District Fight
Crime Committee (North District) and sponsored by Beat Drugs Fund, the North District Overnight
Outreaching Team carried out a series of anti-drug activities, which include sports and arts training
groups, news anchor training, volunteer services, medical support and more. With over 80 high-
risk youths benefited from these positive activities, they received the assistance needed to resume a
healthy lifestyle and build up their knowledge on the harm of the drugs.

“Anti-drug Community Awareness Building Programme 2020” was a joint programme sponsored by
Beat Drugs Fund and co-organized by Ma On Shan Youth Outreaching Social Work Team, District
Fight Crime Committee (Sha Tin District), Counselling Centre for Psychotropic Substance Abusers
and 3 other youth outreaching teams in the district whose service targets were high-risk youths.
Educational activities had been held online to raise public awareness and understanding about drug
issues and strive for synergy effects among stakeholders to create a healthy, drug-free community for
the youths. Examples of the activities include inviting Internet essayists to write stories about fighting
drug addiction for young rehabilitees, and sending graphics and short clips that contain anti-drug
information to approximately 2,000 members of the community.

In addition to free Chinese medicine consultation services available in the evening and overnight,
medical support and intervention with Chinese medicine remained steady in light of the collaboration
with Tianjin Medical Specialist Centre to provide treatment to youths under drug influence.
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Online text tutorial-based workshop

BRESOFEEMNEREESR

Cultivating Positive Value of

Love and Sex among Youth
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Sponsored by Tai Po District Council, “Love and Temptations — Sex
Education Development Project” aims to promote the awareness of self-
protection, positive sexual attitudes and accurate sexual knowledge
to youths; raise tertiary students’ awareness about sex education,
and build up their knowledge of sex education, the myths about sex
education and relevant laws and more. Bearing such knowledge in mind,
the tertiary students would join social workers in outreaching services to
clarify the myths of sexual values and the relationship with the opposite
gender and allow open discussion to develop correct values about sex.

MHEETH
Sex education
activities

URIFFrERFREREERE
Innovative Approach to Rebuilding Family
and Community Relationships
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Prevention of Internet Addiction Co-creation Group , '
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Online mental health workshop
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Teenagers were learning tennis skills
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“InnoPower JC: Fellowship for Social Workers — A Meal that
makes Difference” was supported with the donation from the
Hong Kong Jockey Club Charities Trust. The project provided a
platform and an opportunity to family members, who were under
the impact of conflicts within the family, to take the first step to
improve the family relationship and mediate family tension arising
from the recent social turmoil and epidemic situation by trying and
learning to listen and express their ideas with a positive attitude.

Sponsored by the Hong Kong Jockey Club Charities Trust, “InnoPower
JC: Fellowship for Social Workers” encouraged youths to look into and
resolve social issues with innovative approach. For example, related
community tours gave prominence to the collective memories of the
participants about the district and drew connection among them to
encourage communication and cooperation among youths, thus
enhancing their social skills.

Sunshine in the Storm Project 2020-2021 was sponsored by Tai Po
District Council and organized by the Overnight Outreaching Team of the
Agency, with the support from the Student Affairs Office of the Education
University of Hong Kong. Featuring “nightingale” as the theme of the
year, which also carries the meaning of “the voices at night”, the service
providers listened to the youths as they shared about their growth and
provide 20 university students and 25 high-risk young night drifters
integrated activities, such as fluid art painting, latte art, street dance
videos production and dessert making. As such, these activities had
deepened mutual understanding and given full play to their strengths.
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Sending Care to
Youth via Online Platform

REBHE  FRUSLFIRLE TER
FRBEVEIRRBEINES D FENFIE
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Under COVID-19 epidemic, Ma On Shan Youth
Outreaching Social Work Team and Overnight
Qutreaching Service for Young Night Drifters
provided care for young night drifters according
to the traits and interests of their service targets.
Using online social media, the Team has attracted
the service users to follow their webpage and
maintain communication with social workers online
to extend their care. In addition, they also regularly
post educational information on the page relating
to themes such as anti-bullying and getting along
with the opposite sex. During the epidemic, each
webpage has shown an increase in the number of
followers of approximately 400 and accumulated
over 5,000 views with over 300 thematic posts.

Board game
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Youth made handmade gi?ts for Mother’s Day

BME D FRIE
Encouraging Youth to
Quit Smoking
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This year, Ma On Shan Youth Outreaching
Social Work Team was again invited by Hong
Kong Council On Smoking and Health to the
position as their partnership representative of
Sha Tin District to launch the “Quit to Win”
Smoke-free Community Campaign. In this
campaign, the Internet celebrity, Nobody
production, had joined users of the outreaching
services to make videos and disseminate
smoke-free message. The videos attracted over
2,000 viewers consisting of service users in the
district and members of the community.
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Promoting Resilience through Sports
with Business Community
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With the constant support by the generous donations
from the business community this year, Ma On Shan Youth
Qutreaching Social Work Team has maintained its services
to promote resilience among young service users through
continuous sports training to resist bad influence. Examples
of the sports training provided to youths include, volleyball
training provided by the professional players and coaches
and arranged by the coach of Hong Kong national volleyball
team, and tennis programme as a result of the joint effort of
the business community and Mr. Henry So Hoh Kong, the
former top tennis player in Hong Kong, who helped liaising
with business partners and provided training to the youths
himself.
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“Understanding Me” invited tertiary
students to share study skills and
experience
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“If the Goddess of High Jump Does Not Jump” video

Lt EFXERSE
FEEBERLTLF
Online Youth Support Service

ERERBBES

Virtual reality educational game

Reaching Out to Youth Online
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The support team regularly approached youths on online forums
and social networks that are popular among them and extended
their reaches through building their bases in Instagram, Heymandi
and LIHKG. In view of the COVID-19 epidemic, the support team
had also produced webcasting programmes, covering a wide
range of topics which include self-understanding, getting along
with others, values of love, etc., and discussed different issues
with young people on the online platforms.
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Training for e-sports racing

JERR 4 L EEEH B
Preventive Education of
Online Gambling
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Sponsored by the Hong Kong Jockey Club, “Positive and Healthy
Youth Development Programme” aims to nurture the positive and
healthy lifestyle of adolescents so as to prevent cyber traps of illegal
online gambling and various online addiction crisis. Activities include
talks at school and co-creation groups, in which adolescents
are provided with messages about positive lifestyle from different
perspectives and the harmful impacts caused by addictive
behaviours. With educational board games and virtual reality
educational games, the programme endeavoured to help young
people identify cyber traps, evaluate the reliability of information
from the Internet and realise the pitfalls of online gambling addiction.

SR AR EERR
E-Sports Training and Life
and Career Development
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In “Esports Racing Project” co-organized with
ProRacing and “Track Project” sponsored by
Cyberport, the support team aims at deepening
youths’ understanding about eSports through
eSports intervention, eSports training and regular
competitions both online and offline under the
guidance of professional eSports trainers. The
programmes also provided vocational trainings
for various job positions relating to the eSports
industry to create new career opportunities and
facilitated the youths’ CLD.
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Volunteer services

AGED P

AL

BEEFLFREEER
Caring for Young People’s Mental Health
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In response to the concerns over the mental health of young people in recent years, the support team
had worked with external organizations to provide various online and offline activities such as sharing
from psychiatrists, handicrafts making, etc. The activities helped enhance adolescents’ awareness on
mental health and promoted good understanding of their mental health conditions, so that they could
detect mental issues and seek help at the soonest.

With the donations from the Hong Kong Jockey Club Charities Trust and the support of Centre for
Suicide Research and Prevention of the University of Hong Kong, the 3-year Jockey Club Online Youth
Emotional Support — “Open Up” Il has been launched under the collaborative effort of the Agency
and 4 social service institutions. The platform provides round-the-clock emotional support service on
the Internet, social media or via texts, and promotes capacity building. This includes providing social
workers training workshops related to online counselling, with the aim to enhance their knowledge
and skills of online counselling and drive optimization and innovation in youth services.

WMEFTEM
Online art handicraft class
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sEE e FE TS IES D ERRE Statistics on Youth Outreaching Social Work Service
Cross-unit Coordination to Provide Online-to-Offline Support to (April 1, 2020 to March 31, 2021)

Young people and Parents
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BIBRAX BB  MAMESE  HE 1. {ElZE & Caseload

£ e s ks = — - — . —
?ﬁ Uﬂgzﬁig%%@ﬁw BEFZ AR  BRKCRE - RERETEERAELR A= (=B | BE (R EEE Py
- Case (YOTM) | Case (TPYQOT) | Potential Case Total
BRF2{AZREH Number of Cases Handled 458 387 548 1456

XEBRTOERELELBTSOFNRBERE  TRAFERRRAEETIFIHEER
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In collaboration with the school social work service unit of the Agency, Integrated Children and 2. ﬂﬁl H IﬂE ¥ £ ﬁ!ﬁ

Youth Services Centres and the CLD team of CLAP@JC (New Territories East), the support team Eﬁ& / ) .

had provided “Understanding Me Project— Support Service for HKDSE” that covered online Distribution of Methods Used in Services Rendered on the Cases

support, CLD services and results consultation services. The integrated support services from the . et

preparation of examination, results release, programme selection to job seeking were available for 737 Methods Frequency

DSE candidates. ##8 Contact 1081
E# Interview 2238

In addition to giving online-to-offline response to the service needs of young people, the support s -

) _ JEE) Activity 708

team organized 14 talks targeted at parents and youth workers last year, to enhance their e = — ”

knowledge of Internet cultures and the career pathways of the new cultural industry. Apart from /\%A&i’ljk_iﬁﬁfﬁ/ EV o 163

this, the team also provided consultation to apprehend the difficulties encountered by parents in Contract / Interview with Family and Significant Others

needs and strengthen the family support to children. B B85 Collateral Contact 28
1) Referral 4

= —— y— 42X Total 4,222

K
3. iR ETE ~ EZ=EREE S i Problem Distribution of Cases Handled

fE%8 Problems B2k Total %

K EE Family 7%
g B R# A School and Education 9%
=S #LE Vocation 26%
%ﬁ\ AAZE Peers 23%
iR o B FIN4E Self-functioning 25%
g Minecraft4E £ /N4 &8 Social Norms 10%

Minecraft online group # 2 Total 100%
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/4 INESESH Group Activiti € 3. AR/ Case Referral 2
AR roup AClvities EEWAZ R RB A ERAH . %
BHEAR Total Number of Case Referral Made to Mainstream Service During the Year -3
FRFGEELL g Total Number of Attendance BR
Service Unit Sessions | AR S Hith %
Case | Potential Case Others B
A B DR & TR a1 | om0 408 01 - e S
Tai Po District Youth Outreaching Social Work Team 4. BEE 7 EZERBEE 2D f Problem Distribution of Cases Handled S
f/?? Omn frif \Z:)I\u%]%iria{fﬁ] Social Work Team 419 2638 I Problems R % IIC\;
9 [ Health Problem 1% R
/ B M# A School / Education 20%
FL 3 Vocation 22%
4 LE ABEBAR Interpersonal Relationship 16%
5. RERBAEREFTSVIEFNHERARET S FIRENREETH # ¥k Social Withdrawal 4%
Total Number of YND Served and Service Sessions for YND i% Emotiona 21%
R E DB prE— e \\ﬁﬁ Eﬁ%ﬂ S&.ax-related Issues 0%
YND Served Service Sessions for YND 7 /3% Behavioral Problem 1%
2558 (ABRILE) piaa a0 RIE Family 3%
Project Sinews (Tai Po and North District) H1E B £ H Drug-related Issues 0%
Hez LE D EINBTE TR 183 163 4% % Cyber Bullying 1%
Ma On Shan Youth Outreaching Social Work Team 49 570355 Internet Addiction 1%
/) ZE[RIEFE Developmental Adjustment 10%
H Al Others 0%
42y Total 100%
M EFXERBRAETF J

—E_EFNBA—-HE-E-—F=HA=+-—AR)

Statistics_ on Cyber Youth Support Service 5. /AT EEEE Group / Programme Sessions
(April 1, 2020 to March 31, 2021) SERHAE LEDHREE T e
Total Number of Group / Programme Sessions During the Year

lp

1. {EIZR £ Caseload
. EBEER N . o .
6% Case Pre-Potential Case A% Total 6. Z I K VEIX B Number of Trainings and Collaborations

B A= #4_F Online | #8F Offline | #8 & Online | & T Offline | #&4_E Online | &8 Offine 2 ERN EEHENEEE L E TR R IEn B R
& Number of Cases Handled 254 6 1459 31 1713 37 Total Number of Training and Collaboration with Community Stakeholders and 44
E 1750 other Relevant Professionals During the Year
B
o
&
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BT onine | BT Ofiine 7. REERK B 7538 Family Members Consultations

N \ . : . 2612 301 2FRREXERHHRNERE

PN B o 48 £
§ % FHIR A ABENEL Total Number of Counselling Sessions During the Year 2913 Total Number of Consultation Given to Family Members During the Year 192
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Commissioner for Narcotics of Security Bureau
Ms. Ivy Law, JP, PAS(Narcotics) Ms. Lee and
her team visited the SANE Centre with our
Agency Director Ms. Joyce Lee and Social

Work S isor Ms. Cheng Ting Ti 26
ﬁ E& r_ Mg; upervisor Ms. Cheng Ting Ting on

BEXEEXEERE
Cross-professional Collaboration to
Support Drug-abusing Parents and their Families

REEZEXFHERE S OREROMK
‘ SN %fﬂ]lﬁﬁéﬁiEWTﬂﬁiif

WEIE - BB %%@%Eﬂ%ﬁﬁﬁﬁiﬂ’]
[ EEENR X &t
gl - A [SHHJ (Success Happiness

Iy

Counselling Centre for
Psychotropic Substance ‘(.-' Y Gz e

S et PLR-ToTEAABN [REE
Abusers Ne's D% msssuEse) RRaTems
B NI HERSEHAMMEN [HHRRT
€ ‘ * BN E R ARSI MRBKR - I
(A ERBEROZHEGERNNE o EK%E%
‘ T LB BT 0 B & 0 2 T B R ARG IR B N = a ) YN
W ERRBLEUALERS % BEEBEXRE ' BEERAENEL
Hﬁﬁ%%'ﬁi ﬂﬁl ﬁﬂﬁﬁ% VER B U AN 25 15 08 My Uit o Support group for family members of the drug abusers
Service Unit Casework Service Caces of drueabuc ke U Sbot 4 auarter of e Gentres total caseload eurment
N N N _ e . ases of drug-abusing parents make up about a quarter of the Centre’s total caseload currently.
BYARS L e qﬂ/ﬁzkig’ﬁ\&ﬁgﬁz ;§£+@§1%§—E—itﬁfﬁ The Centre will continue to strengthen collaboration with different professional units in the
PLRBEHERFEEE - (FES N ° R Irlﬁﬁtmg’j—\ FRERIEME (K) EIK”’; community and provide support services to drug-abusing parents as well as their children and
ERREKE - ik @é%#ﬁ% A ﬁﬁ%ﬂﬁk RN VNV ONTENE \ family through “the Paws Tree - Parent Education and Community-based Supporting Scheme”,
AMEEMFIE - EHNERERIFIEL AR - a scheme supported by the Beat Drugs Fund for two years which underpinned by the concept
SANE Centre // of S.H.H (Success, Happiness and Healthy).

The Centre has processed 254 cases and 117 potential cases
this year. According to the data, the leading type of abused
drugs is Methamphetamine (Ice), followed by Ketamine. There /

Service area of the Centre
includes Tsuen Wan, Kwai
Chung and Tsing Yi districts.

The Centre organized “Connect with Love Sharing Session ” in June 2020, which concluded the
achievement of the two-year project “Walking with Families - Parenting and Community-based
“ Supporting Scheme” funded by the Beat Drugs Fund, and allowed service users to share their
\ life-changing experience. Dr. Shiu Yiu-keung, Associate Consultant of the Comprehensive Child
}/ Development Service of the Princess Margaret Hospital, also affirmed the success of cross-

is also a slight increase in the abuse of Cocaine and Cannabis,
with Ketamine contributing to a more significant increase.

professional collaboration and the changes of the rehabilitated mothers through sharing online.
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RERBREENAHE
Enhanced Cooperation with
Rehab Centre for Drug Abusers
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BEERAZIERE
Support Services to
Family Members of Drug Abusers
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The Centre also strived to enhance cooperation with
rehab centres. This year, the Centre collaborated with
Wu Oi Christian Centre Female Training Centre, the
Barnabas Charitable Service Association Limited,
Caritas Wong Yiu Nam Centre, Christian New Life
Association Project New Life Paradise and Mission Ark,
using the model of “Satir Counselling” to assist ex-drug
abusers to abstain from drug addiction problems.

Comprised of family members and peer counselors of ex-drug
abusers, “SANE Ambassador” Voluntary Team was established
to assist social workers in visiting families of hidden drug abusers
so as to motivate them to seek early treatment. Besides, the
Team has organized “Flour Floral Art Group”, a workshop for the
family members to make clay flower gifts. Through practicing 18l & 2 EJ) nE
mindfulness and experiencing floriculture, it boosted the physical B &/
and psychological health of the family members and helped the ~ Paws Tree - Parent Education and Community-
carers of the drug abusers to relieve emotional distress. based Supporting Scheme, Partner Support

Group ~___

EEREMEEEARMEAL
Horticultural and Art Therapy
for Ex-drug Abusers
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[ T8 - 0] BEAESTE] Efit/E
Art group of the “In a heartbeat Offender
Rehabilitation Scheme”

REREZERS
Healthy School Support Services
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BERXRTRRARETHIFER
The wall- palntlng.vglunteer team
prepared for the wallpainting activities In response to the trend of Cannabis’s use among the
¥ ' e g TR youth, anti-cannabis talks and lunch-time activities has been
organized in secondary schools and at the Youth College

(Kwai Chung) of the Vocational Training Council.
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T OB e AL A LA R o Horticultural Therapy Group
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Paws Tree - Parent Education and Community-based
Supporting Scheme, Parent-child Group

At Green Bean Paradise, Kam Sheung Road, a Horticultural Therapy . . o) S
Group was formed which utilized gardening as a therapeutic OUtreaChmg Services M
intervention and provided a space for ex-drug abusers to reconstruct ALEMdESENEAH [ B2 RER KHET
their life experiences and raise their ability of maintaining abstinence. 2 FREERERTTINEKESIE  EBERA

mEELFE  REBHEFEMEE -

Cooperated with the District Fight Crime Committee (Kwai Tsing District)
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and the Hong Kong Correctional Services, the Centre implemented “In
a heartbeat Offender Rehabilitation Scheme”, a rehabilitation scheme
to facilitate ex-drug abusers to regain self-trust through painting, Pastel
Nagomi Art and music composition. Their artwork had been exhibited
in minibuses in the district, allowing members in the society to know
more about the inner world of the ex-offenders.

The Centre co-organized the “Brightening Scheme and
Star Night Scheme” with the Social Welfare Department.
Through cooperating with outreaching teams for young
night drifters in Tsuen Wan, Kwai Chung and Tsing Yi,
the Centre reached out to at-risk youth in the districts
to early identify cases requiring attention.
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Wall-painting Volunteers
Demonstrating Community Inclusion
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The wall-painting volunteer teams, consisting of G b5 ! . *ﬁF
the Centre’s ex-drug abusers and members in the z o ‘ i - APe ey £ - &R
community, used murals to contribute to the community 2 S 8 & \— _ Recognition

and establish an inclusive society. The first mural could ‘ \ » & | 3 v g0 (NE ) PO e — s ain — = — = 4
b by { . — . BRJLEWHL - KF-BEXARERLESIR-_Z_SFES
e g ¢ & the Green Bean & o Y QLS T jee - SHRUBEROHFROEENNM - AFEBA [HEEE)
' ' : ‘ > A R~ 3 ~ oty RARHBRBIREESR RASMENEIREEL A
— \ R BEERUERMENHKE -

= Y 3 y -y R ] ) ‘ o ) -~ , 7
H’b\jﬁﬁgﬁ*ig . =) = { ,_ L4 o Windchime Art and Music Centre, Europa Tea Foundry and Sew

Flghtlng the Virus Together, N ‘ : | | - , On Studio have been awarded Community Caring Scheme (Tsuen

C t. C .t - S : )y 4 Wan and Kwai Tsing District) by the Social Welfare Department
onnécting Lommunity -~ ﬁi}:&%ﬁ?&ﬁﬁiﬁ-— &ﬁﬂﬂgg \iz — ¢ < P 4 ‘ in 2020. Through the “Mentor-Mentee” arrangement, the shops

EFEHAEEEET  FLEAKRF_BXARE Healthy S;h00| SUDDOH ARSI : \ o & provided occupational trainings and places for internship to equip

LESROREAMEENHAOE - FLOHBER = = ey B ) A y £ ' the participants with a higher ability and confidence, bringing the ex-

ERFRPHRBUAOE MELESRAE _ERHR i) = . offenders a chance to return to the community.

SRIBER EERER HERBEB=AME - \ — EELFRAENAREIRGRDE

E [ Carnation paper flower making for

Mother’s Day in the “Flour Floral Art Group”

MiE

Under the influence of COVID-19, the Centre has . » -~ .

jointly-produced local cloth face masks with Europa L 3 d i R *5}57‘5 I'"ﬂ

Tea Foundry and Sew On Studio. The Centre’s ex- y oy fi 2 B AREE N Future Direction

drug abusers sewed the cloth face masks at home ¢ e w | \ B . . . o L o

whereas Sew On Studio and Europa Tea Foundry were ; ; A\ s ROEEEXSERET LA REEHEE - @ ’Dﬂﬁ'\% AL BT 5

responsib|e for the design and pubhcrty and promotion ig‘j'E'E'ED na—ﬁﬁzﬂgb&ﬁ:liiTE ﬁ'J%Fm%E%’UEE%EH&%@ % E@éi\ﬂz %a 1/% ’ m?}%@ﬂt@%ﬁ

respectively. There were over 300 finished products. -I-;H:HE‘%?’E’J\@ B REERERHEZEMNRRSE o
Raws]TreeldParentiEducation|and

©ommunity-based!Supporting

Scheme, Partner Support Group {2 @JE 'ﬁ%éﬁg ?ﬁj @ f@ﬁl];‘i’j:‘ﬁ/l):é]l] 58 f?ﬁ;ﬁ?ﬁ 77311 i g:g/\
=T E" 7 3F I\ IE a1 A=Y
Enhancing Professmnahsm of Case Work CTE -] BhE AR |
FORIEHETERS S HERNRERENBREANEZFE THREAXRSERRE To cater the increasing number and complexity of the cases of drug- BIYET thinE
T - LAESR RITHERNOERERNTAFE - B FLAFEERS [LEL] FTHE abusing parents, the Centre continued to deepen its partnership with  Song creation shooting of the “In a
B UBEEMABENAFLEAEBRAGERERRS  EAISENEEARIR B8Rk the Comprehensive Child Development Service of Princess Margaret ~ heartbeat Offender Rehabilitation
W o Hospital. The Centre has also expanded its regional network to provide Scheme’

more comprehensive support services to drug-abusing families.
Corresponding to the trend of youth abuse of Cannabis, the Centre has
extended its cooperation with outreaching teams for young night drifters
in Tsuen Wan, Kwai Chung and Tsing Yi, broadening the channels to
access youth at high risk and enhance their motivation to seek help
by means of district visits with companions and traditional Chinese
medicine visits.

Regular case meetings were held to examine the need of the cases and the ways of handling from
various aspects such as the cases’ primary family and emotional attachment, in order to raise the
staff’s sensitivity and improve their interventive way of approach. This year, the Centre has also invited
counsellors from the “Reconnect Ministry” to use emotion-focused therapy as an interventive approach
in providing services to cases with emotional trauma, enabling the staff to interact with each other and
enrich their skills and knowledge.
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Statistics on Counselling Centre for Psychotropic ey e 5
Substance Abusers Financial Problem 5%
IR/ IEREREE n
H . . 46% Q
(Ap r|| 1 , 2020 tO MarCh 3 1 , 202 1 ) Psychological / \Emot|ona| Problem o
HIB B RE R o 5
Residual Psychiatric Symptoms ° 8
=] AR REE =
=5 %
1. ﬂEI’NE Caseload Development Adjustment 8%
(EES ERIER RS EES e BRA,/ HEEE, EARNTE 10
Case Close Case Potential Case Total Relationship Problem with Family Members / Intimate Partners / Peers °
BEERHA YL
254 47 117 418 7 9%
Number of Cases Handled Employment and Related Problem 14%
Hity 9%
Others ’
HEX Total 100%
~ lp /
EREYERE Types of Drugs Abused p
TERAES RERFAES] 4. B35 /MEETE Counselling Group Sessions
Primary Use Secondary Use PN P
EES 4 1 Total no. of counselling group sessions in a year 420
Heroin
AR o 13
Ketamine / . N i e LFI_
SRR LR y ) 5. B E HEEREREEZIHH
Trianolam / Midazolam / Zopiclone . . .
T . 3 Preventive Education and Publicity Programmes /
Cannabis Professional Training Sessions
EIh (G5 -FERERI0D) 2 0 BHAE LERED, BRETRER
EcsteEy(MDMA) - Total no. of preventive education and publicity 118
FRLIED (K) 78 14 Programmes / Professional training sessions
Ice /
=Libisyes 1 0
Nimetazepam /
R 45 \7 6. FR#EE 4 Schools Served
I]C?o%alne 2 ERBERLEHE 9
(/; = h Medici 20 1 No. of Schools Served in a Year
T RERTIEBAETED BB ZDHE .
S &)\thers 7 1 No. of work site served with drug preventive education programme(s) sessions conducted
& B Total 254 55
5 / - | | e
= B2 X AR Medical Support Services
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% Total No. of Medical Consultation Appointments
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N Total No. of Psychotropic Substance Abusers Received the Medical Support Service
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Role play and story-telling allowed
students to learn the correct way of
expressing their anger

School Support
. Services
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Anti-drug Education
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The “Healthy School Programme”, funded by the Beat Drugs Fund, has
launched an all-rounded anti-drug education programme in different
schools for the tenth consecutive year, aiming to help secondary school
students lead a positive and drug-free life. This year, a total of 18 schools
were served by the Agency’s “Healthy School Programme” Team, providing
school drug testing services and health development activities for students.
In recent years, since the society has been paying particular attention to
the Cannabis use among the youth, the Agency’s social workers have
reinforced health education during school drug testing activities to cultivate
the value of staying away from drugs among students. As the COVID-19
outbreak in Hong Kong remains volatile, the repeated suspension of face-
to-face classes in schools has deepened the alienation of interpersonal
relationships of some youngsters, their negative emotions towards life have
been slowly emerging as well. Therefore, the Agency’s “Healthy School
Programme” Team has added elements about life education, problem-
solving, mental health and stress-relieving in the events within the limited
virtual activity space. A total of 6,712 attendees were recorded for the
various “Healthy School Programme” activities this year.
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Interviewed a sport,psyohologist and dodgeball trainer in the
“Club to ‘Meet’ Friends and ‘Deeply’ Understand the Industries”

REERRESELHER
Visual tracking and cooperation
and interactive games

o

D) TR gy REEEE [ s

TEEEERBEHEMHM(2019-2022)
2019/20BERANERR BLEHH

s : o
.I,';_"‘EJ‘E rrg

s
TR,ARBIELDE RBEE'§,.8

bt B IH

/

&

ELERABRRZBREZEEZEBER -
FREBREGREE

Students utilized games and multi-sensory
learning to learn the order of strokes, structure
of words and memory techniques of using image
clues
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Interviewed an illustrator and a balloon artist in the “Club to
‘Meet’ Friends and ‘Deeply’ Understand the Industries”

A ER IR
Career Planning Services

AENAFEHEERBERRER £+ =¥
BT [1BAIRE ] SFEEREIKTE - BB
MEBELEHERMSNRE  BEUBRIANERNX
BRES FEHIEHREAANSHEE  SIE@EMER
EEREFE BHEBLEERNEREEMNEE - SiA
—ECEE T EBFTHHARBEREERNE
N ARDA R BN+ Z8EERE IR E
B REEM  RERBEANFTZE+AAR -

ARERKABEENBERENIERSE
Support Services for Students with
Special Educational Needs (SEN)
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“The Red Apprenticeship Youth Growth and Planning Scheme” is
designed to provide on-campus support services for students with
Special Educational Needs (SEN). Through diversified interventions
from clinical psychologists, speech therapists, and professional
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social workers, through individual and group activities, the Scheme
helps enhance the self-awareness of primary and secondary
students, improves their emotional management skills, enriches
their social and interpersonal skills, and helps them explore their
potentials. This year, the Agency has offered 271 sessions of
tailor-made training projects to 336 students from 11 primary
and secondary schools. Among them, the sessions assisted
students with autism spectrum disorder (ASD) and attention deficit
/ hyperactivity disorder (ADHD) in strengthening their social skills,
emotional management skills, learning and executive ability were
highly acclaimed by the schools.

g (2019-22)] - EFEIT AEMHLTIABTLFR
ODEETRN\BITEAITERM » TEREEMTE
(Rl R gl ZRIINETEFEF  EERMIE
REPEERETEH  BREEEEELBIRE m—
FEAGRAEREAECTIERIBE TN ERE -

Funded by the Home Affairs Bureau, the Agency continued launching the “Career
Aspiration Youth Enlightenment Scheme”, a youth life planning training scheme, at 23
secondary schools this year. Through enhancing students’ knowledge of self-concept,
the Scheme has not only helped students build a healthy positive self-image and
support network but has also helped them strike a balance between the expectation
towards the World of Work and themselves, and create a personalized career path,
thus, assisting students to attain self-actualization. Despite the repeated school
suspension due to the COVID-19 pandemic in the 2020-21 academic year, the Agency \
has still successfully organized 292 sessions of career planning training activities, \ |

REGSEY RN
B EBLEHE B8
EREBANER &

| B 7 B 4 B33
serving a total of 4,075 teachers, parents and students. ‘ ngg % gg%"’ ENRH
5 3 2 117 R BE
el \ s Games with elements of
Aiming to take advantage of the diversified digital learning tools to promote life planning e & ' sensory integration and

movement enhanced the
use of visual, auditory and
body coordination of the
students, boosting their
concentration and ability
of physical coordination.

education among young people during the pandemic, the Agency also took part in the
enhancement scheme under the “Funding Scheme for Youth Life Planning Activities
(2019-22)” with additional funding from the Youth Development Commission. Under the
Scheme, the Agency’s social workers have created a series of online learning videos for
teenagers. The videos, including tips for entering eight types of industry, the pleasures
and sufferings at work were sent to fresh graduates or school leavers when the school
social workers organized career planning activities at school, so as to better prepare
students before they set foot in the society to work.
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Scho\ol Social Work Service
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Service Units

AEHAKS2EN+HATEREESREE TIER
%o EPAFERSATLOFRBTOAE

The Agency is currently providing school social work
services to 40 secondary schools in Hong Kong. Nine
of them are run by the Integrated Children and Youth
Services Centres.
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Casework Service
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As of the end of March 2021, while the Integrated Children and Youth Services Centres provided services to 9
secondary schools in charged, school social workers handled 3,283 cases in sum. In view of the raging coronavirus
pandemic, students adopting online learning had become the new normal this year. However, since face-to-face
classes were not able to resume for a long time, issues regarding students’ motivation to learn, their interpersonal
relationship, daily routine and self-management had been raised. These issues could be detrimental to the
adolescents’ physical and mental well-being. Among all cases, there were about 25% emotional and mental health
cases. In addition, there were nearly 32% cases dealing with learning and personal development issues, including
absented from school, lacked learning motivation and career planning, problems in pursuing further studies and
adapting to the campus life, etc. Field workers had also discovered that some families were burdened by financial
difficulties due to the pandemic. The stress also caused the emotional disturbance of the parents. In this connection,
cases about parenting and the parents-child relationship processed by school social workers this year had increased
10 20%. To provide support services for students more comprehensively, school social workers had been cooperating
with clinical psychologists, school-based educational psychologists and colleagues from the Student Mental Health
Support Scheme to arrange intensive personal counseling sessions and family support services to cases which
demonstrated self-destructive behavior resulted from severe emotional disturbance or with self-destruction tendency.
Our social workers had also been assisting students with financial difficulties to apply for medical assistance or refer
them to respective government departments for follow-up in time.
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“School Tracing” activity of suspending classes without
suspending learning
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Groups & Programmes
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The school social work team had conducted 4,657
sessions of activities and group meetings this year,
2,566 sessions of which were activities on resilience
and strengthening mental and emotional wellness
of the students or their families. In addition, social
workers had organized a number of themed group
meetings and activities according to specific needs
of students from different schools, including learning
support, growth adaptation, peer relationship, anti-
drug education, obsession resistance, life education,
sexuality education and etc.
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Consultation
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Our school social workers had dealt with a sum of
30,387 consultations in this year, mainly focusing on
topics such as mental or psychological health, study,
family and peers issues etc. Senior form students had
paid significant attention to topics related to stress
management in study, CLP, social prospects as well
as the studies and employment after graduation.
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Enhancing the Use of
Information Technology in
Social Service
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[ERTE
“Suspending Classes without suspending
learning, connectwith our social workers”
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The pandemic initiated the need for online
counselling service. School social workers
had moved with the times using various
kinds of online communication applications
such as ZOOM and GOOGLE HANGOUT
etc., to offer casework services to students
continuously during the pandemic. Every
school social worker had also made use of
different interactive online applications such
as Kahoot Quiz and Padlet to carry out online
developmental group activities. Taking the
school social work team of Belvedere Garden
Centre as an example, they commenced online
activity service through social media Instagram,
with themes of sharing inspirational movies
and music, getting along with opposite gender,
understanding foreign cultures, introducing
leisure activities and etc. The service had
already recorded nearly 4,000 views or
participates only from April to May this year.

BRAEL
Suspending classes without
suspending fun
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BHEREZYEREDHE
Mental Health & Life Education

AEE BRMINTEEXAENELIREEERHERFANDTEEE - ESLENBHERE -
P PIE RENAERBE  ULBBBMEFRER  SKEZNEXHE - B - Rt
THEERT-TABNT A HERERERHRE EHHEXENEERBOAL L/ NMEEE - 235
A B E R/ NELL [Shall We Talk ] BERE @ REL2EEUERBHRERRLBIBEE &5
FERFFEGLEETEUNGSRENENY  ZHELERBETZHEESC - WABERIAR
EWE  ERSEETERBFEERSMPAESEFEDNEAEERT _RPAEERNRT (&K
BxBMTEY ] @ SIEBENRBNAREGLEn  BHUEERAXPEERT [RER—RITE
Ty - RP—R2RETFERR  USXESEERFTORETE - AR —BERIGHESHERH
BFRTNRFES £/ \FMRGTERY TERHLSEER  MESBENSERHCTERKTTRS
RIEERENR [BHRESR (RE) Ri2] - SUENSBLERPRET mAH -

This year, school social workers mainly focused on assisting students in adapting to the rapid changes of the
social environment, strengthening students’ mental health, helping them in establishing a healthy peer support
network and encouraging them to seek appropriate professional help when they were puzzled. In this period of
time, school social workers had conducted 1,986 sessions of programmes and groups relating to mental health
promotion, life education or stress management. St. Margaret's Co-Educational English Secondary and Primary
School set a theme “Shall We Talk” for students to take part in designing mental health exhibition boards and
booth games; Lok Sin Tong Leung Kau Kui College and South Island School encouraged their students to take
care their own self and show love and care to each other under the pandemic through drawing and Nagomi
pastel art; S.K.H All Saints’ Middle School and HKSKH Bishop Hall Secondary School organized “Gratefulness
x Art Workshop” for Secondary 2 and Secondary 6 students respectively to guide the students to look at their
lives from a grateful perspective; Buddhist Sin Tak College held “Let’s Take a Break: Stress Relief Workshop”,
providing Secondary 1 students with stress relieving experiences under the pandemic. The Agency had been
committed to put forth the mission of joining hands with healthcare, education and social welfare professionals,
team of the “Student Mental Health Support Scheme” had been set up in eight secondary schools we served.
The school social work teams in the Hong Kong Island had also organized “Mental Health First-aid Course
(Standard)” in the serving schools from time to time, raising students’ understanding towards mental health.
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Circle painting done by the students .
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Expressive Art Therapy Intervention Group
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Level Up Academy Learning Support Scheme
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This year, every school had implemented online learning mode with the notion of “suspending
classes without suspending learning”. However, some teachers and parents reflected that
students had not yet fully adapted to this new learning norm. Having received the funding
support from the Hong Kong Jockey Club Charities Trust, the Agency had implemented
“Level Up Academy Scheme” from October, allowing students to pick up learning progress
and boosting their learning motivation. The Agency had provided face-to-face and online
homework consultation, academic and emotional support services to about 800 Secondary
1 to Secondary 5 students from relatively disadvantaged families in 28 schools, in order to
encourage students to regain interest in study and resume a regular life routine.
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Support Services for Parents and Deprived Families
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Under the pandemic, most families were facing challenges in daily lives, parenting and
handling financial burden to different extents. The school social workers of ELCHK
Lutheran Secondary School worked closely with the school to bring their signature parent
activity “Parent Academy” to online platform. In order to have a deeper understanding
in the need of the families in different aspect, the school social workers from some
schools such as Pok Oi Hospital Chan Kai Memorial College and Kit Sum Lam Bing Yim
Secondary School had distributed online surveys to students to explore the difficulties of
their families under the pandemic. Our Agency had gathered resources from each school
and the community, distributed over 14,700 food vouchers and pandemic prevention
resource packs to families in need.
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Support Services for Ethnic Minority
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! A5 5 Island had organized “Project Power-Up: Care for
F+F (&R B Es S | B EE , A E G e 470 TET M 48 Ethnic Minorities” this year, to boost the self-esteem
= of ethnic minority students through events such as
sports, music performance and art therapy, unleashing
their potentials and raising their adaptiveness in
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RECLIVEE GREIle) [Pl IS G o] aed ih JOVE TeIationships and e facing obstacles. Additionally, a group of Secondary 4
- SRS - dating frauds or-o SEES S - students from the Social Service Club of Delia Memorial
Orer 1O TOSIEr yoUng people Valles on Seli=iove, Seli=proteciion anc Al TESPE School (Glee Path) (Tsuen Wan & Kwai Tsing District) had
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received online volunteer training and offered voluntary
of11e aeveliop e d dnad erape Aaroup de dnad pare ed ationd a . . . .
services to South Asian kindergarteners together with
SIS OVETing TISMEE ITEALs and Sexus ©9, DG aWare of pornograp SUHEHS the Agency’s Belvedere Garden Centre. Some of the
SEEEEEE SRS AHONShIP and ap IrOUPS TOF DIear-UpSs anc students even stated that the volunteer services had
= SCNOOL social Work 1eam had come LUp S HIETHESE SOE= Dl stimulated their interests in children and kids service,
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which inspired them to pursue in this area in the future.
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Volunteer activities

RERKABTENBERHEERS

— | | Support Services for Students with Special Educational Needs
oy [ JN | ‘ - | BRAAEBENSALESE ik BE BEEE AERBRREIEL 93
o7 3 N : ! = ENTERANGE - NAEBMMEESFHENEZALERBRIEABRRE 2E8B
- B = 2\ : \— _g REBRZEREANEE RXBEEFRHETENEL  AENERM TS UEMRE
ac = A : ; BNOA - EREREBLEEATEZENGIE  REFKEBFENSLRHTANX
S \ - . . BIR® - B BN AR ENERET BFHERRERINAREZASERIE
: ﬁé%ﬂi&ﬁx N FRERERBEE  BRABRASE BARYRE EREPEME
— 5

)

Students with special educational needs require consistent assistance from social workers in
. P \ study, socialization, problem solving, emotion management, CLP and parental support, so as to
i i — ) = = help enhance their self-understanding, learn self-management and explore their own potential
Y over the six years of secondary school, which is their crucial stage of life. The Agency’s school
= ! / f“-: - e social workers usually intervene with arts and sports and work closely with special learning
~ 7 support team of each school to provide different support services to students with special
‘(F d educational needs. For instance, the school social worker of Hong Kong & Kowloon Chiu
= Chow Public Association Secondary School will conduct groups for socialization and emotion
management for students each year, with the use of expressing art therapy, allowing students to
learn about their own self, expand their social circle and establish friendships for mutual support

on campus.
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Statistics on School Social Work Service
(April 1, 2020 to March 31, 2021)
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Career & Life Planning Services &
Support Services to School Leavers
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BERIIEY  BRIEY  TEALHZHRE  FHIESD (EES _
RITE£STRRSE - AXEEEXEAZE - [HOE] 2R | 45 Nature {BZ 8 No. of Cases AL %
AEERRELZRBIER  ERAR—HRB EEFERS - EE Y ,- P < B35 B % 5 School-related Issues 932 28.4%
B SRR EE—RIIAEASER R TFERMADE o ' A £/ Develo i 5
, AT g =z s g o e pment Adjustment 225 6.9%
BERNE LN RO BEEEARR2REE - BEAERE o P :
Talk on internet addiction &4 /D IRFEEERIE Emotion / Mental Health Problems 795 24.2%
Subsidized by the Home Affairs Deoartment. the A e launched R BEME Family Problems 621 18.9%
ubsidized by the Home Affairs Department, the Agency had launche NPy ; 5
the “Career Aspiration Youth Enlightenment Scheme” in 23 secondary = 1% AR Social Norms Problems 57 1.7%
schools in assisting Secondary 3 to Secondary 6 students to understand S1E 4RI & Sex Related Problems 25 0.8%
their own capabilities and explore interests, in order to plan their future AAZERIRE Peer Relationship 388 11.8%
life path.lThe Sohgme included gotivitlies such as mo<.3k result .relgase, #U% Bullying 49 1.5%
perspnahty analysis v.vcljrks.;hop, |nte.rV|ewlworkshop, |.n'dustry insiders LTI Internet Addiction o4 0.7%
sharing, workplace visitations and job trial opportunities. To support g = .
HKDSE candidates, the “Understanding Me Project” will collaborate R %45 MMM & Drug-related Issues 5 0.2%
with the Agency’s eSm~_Ailey Cyber Youth Support Team to provide Hfth Others 162 4.9%
new services this year. A series of interviews about major selection in a8 Total 3283 100%
university and workplace will be made during the semester. The series | iA - A /
will be broadcasted online to attract live interaction with students. e I :
BREBRERILED e lp
L . . : 1 S
Eveptg on emphonal intelligence and 2. ﬂﬂ %Efl\m)ﬁ Source of Case Referral
social interaction -
IR Source {BZ8H No. of Cases BAkt %
& Principal 101 3.1%
FRAM 3|3 28 Discipline Teacher 156 4.8%
. . #3822 A0 Guidance Teacher 456 13.9%
Future Direction .
Tl - BT E R BT B 0 B I 28 e = o
Z ’7)(_5(\ = T 5}3—:7)(— \Iﬁl\\ B 1 SIS #ﬂt\ . . .
- < NS 0 E 5 Education Psychologist 9 0.3%
ME LEEESELENELEBRE - BRER Ciein e .
MBTA  ARRABEEHFETNETH ) - L0 — RS Student Guidance Officer 50 1.5%
HEAE FTANASHHER - 8 BHESER [F1& Schoolmate 57 1.7%
RHBLHE  RAMTEHBMER - R ESHIED
BFHET  BRERSANSNERETIFHH LR FEHE LR/ FREEMK & Client's Parents / Family Members 284 8.7%
B © H i EF#HE Other Welfare Agencies 73 2.2%
&5
B . . . EHEN Self-referral 568 17.3%
5 In thg comlng year, the school soqal work team will pay E8:4¢ T School Social Worker 507 15.4%
2 special attention to students’ emotion and mental health 80 .
F issues, especially mental and physical distress, suicide - thers 45 1.4%
B tendency and indulgence behaviours of the youth, aiming to B Total 3283 100%
1% boost students’ learning motivation under the new norm and /
B
strengthen their sense of connection with peers, family and
) g IR < j the society. By joining hands with every stakeholder, the team s . )
N S 1 [ BB 2 B T ‘ hopes to put our utmost effort to facilitate young people’s 3. ﬁ'ﬁ‘ﬁﬁ.’%l E Total No. of Consultations : 30387
T sttt growth in both their body and mind.
8 Healing circle, painting : |
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Nature No. of Session % No. of Attendance % S e c1 al Pr O e ct -

B G RI%EH School Related Issues 1021 25.3% 15061 15.6% 3

k& 3#E & Development Adjustment 726 18.0% 9939 10.3% g

%4 /0 E2f2 BRI Emotional / Mental Health Problems 1840 45.6% 55375 57.2% C I AP f O r ‘ 7 O uth ' C <

K E Family 81 2.0% 3671 3.8%

&R E Social Norms 9 0.2% 897 0.9% \ :

B A RIRRIRE Sex Related Issues 66 1.6% 3267 3.4% I 'q‘ Whsie ® il |

FREERI(% Peer Relationship 184 4.6% 3068 3.29% ol i

AR & TE Orientation 18 0.4% 710 0.7% N apdsdi =

£8 4131k Leadership Training 11 0.3% 448 0.5% o rR TR o

& 228 Community Participation 10 0.2% 783 0.8%

% Bullying 20 0.5% 414 0.4%

HBHEIT K Internet Addiction 37 0.9% 2321 2.4%

817 5 25)& &) Drug-related Issues 7 0.2% 628 0.6%

HAth Others 5 0.1% 248 0.3%

4821 Total 4035 100% 96830 100%
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5. /MH Groups =

ME EENEEL ATk A Ant y : o
Nature No. of Session %  |No. of Attendance| % . o ’ ' : '
= ? o
BB A EE School Related Issues 213 34.2% 656 17.7% : -
7k &8 Development Adjustment 118 19.0% 1566 42.1% gt L EREET PLtheir Career paths f e i T el
B4/ L IRf2 R Emotional / Mental Health Problems 146 23.5% 764 20.6% . s e o o L ta s
RE Fami s > 19 3 097 HEAESERSEILESRERAY  ARBRHMRBUFETRHTFN
R ramly . P o HERRGTE [BESexE - BIMEE] @ BHEEER AR RILE
A8 #% Social Norms 25 4.0% 126 3:4% e Wig  BABERHER BE-—RAEFFHANAHEERNEEERBR <
L1 B BRI Sex Related Issues 2 0.3% 8 0.2% ® - SLFREFIBGHAESREZTTENAERE  BEH—F 58-S =%
FREERI(% Peer Relationship 65 10.5% 286 7.7% “w -? . FNARE  AENITEFEERE=22 —WHEHEIET [BEEEERE
B - . q T S 4 A A N = e = H== SE B% o
B4R Leadership Training 6 1.0% 105 2.8% S DR RIEE| RBERRENE  EHBRPHETIRCNBTFEERRRE
ol 7L Volnteerisi ! 0.2% : 0.2% ) % "\. Created and funded by the Hong Kong Jockey Club Charities Trust, a t c
b SRR . 5 5 3 reated and funded by the Hong Kong Jockey Clu arities Trust, a ten-year Career
= ,\\H%\%ift%\lnternet Addiction 7 2.7% 9 2.6% | and Life Development (CLD) Project “CLAP@JC” has been implemented under the
2 8B &S5 %) Drug-related Issues 13 2.1% 59 1.6% \ collaboration of our Agency and other strategic partners. Aiming to foster a sustainable
F Hh Others 1 0.2% 9 0.2% ecosystem co-created with the youth, the Project brings together the education,
gg B8 Total 622 100% 3716 100% business, and community sectors for the cross-sectoral support to smoothen the
= N . - . R . transition from school to work for all youth to make their new move. The Project was
AEFRABFEFBENAMBEETOFREF OREREHHE - launched in September 2020 and our Agency mainly works to promote youth CLD
N The statistics of 9 schools which are served by Integrated Children & Youth Services Centres \ service in the community by helping with the implementation of “Hong Kong Benchmarks
N are excluded. for Career and Life Development” (‘HKBM”) in one-third of the secendary, schools and
& j ~ bringing together every stakeholder.
o
N
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Providing the Blueprint for CLD Education in School
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Our Agency, together with Hong Kong Christian Service and the
Education University of Hong Kong, have formulated 10 CLD
benchmarks for the “HKBM” programme by applying the UK
benchmarks as blueprint for localization. 50 schools have taken part in
Phase 1, including 6 resource schools having participated in the pioneer
project and 44 network schools, divided into six school hubs altogether.
Our team mainly assists with the implementation of Benchmarks 3 to 6
(student-oriented) by keeping a close communication with the principals
and teachers, helping schools with self-evaluation and action plan, and
following up on the benchmark measures taken on campus.

BRIZEZERBERE
e

JSCLD CLUBH
ERNBLEE

JSCLD CLUB joint-school activities
allowed students from different schools
to get to know each other

REMREHREZE @ REZMENERIIN
Provide School-based Support for Teachers and
Promote Professional Exchange among Teachers

ARHTIHRER=ZX ER/EMERZE
XBRENE  BRERTANERTM - f2ft
RANSIE - EHEMERAERLERREH
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According to Benchmarks 3 to 6, our social workers
visited schools to provide professional development
sharing for teachers and provide school-based
support to help teachers promote CLD education in
schools. In addition, the team’s social workers also
help to connect the resource schools with network
leaders to facilitate sharing and communication
among teachers in the school hubs, combining
good service practices in each school.

>

for students of different talents and aptitudes

RTETERMEONSLERHTERERERDE

'ﬁ Provided industry exploration opportunities and sharing

JSCLD CLUB#ZZ
B 7 BECHVASK
JSCLD CLUB allowed
students to better
understand their VASK
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SRBERHFALE  RAZSRLEERR
Encourage Students to Co-create
and Engage in CLD
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In response to Benchmark 5, “Student
Engagement and Co-creation”, each
participating school will nominate two
students to participate in the joint-school CLD
Club. The team’s social workers will provide
training to equip students with different CLD
knowledge and leadership skills, build a
school-based CLD culture with teachers, and
develop school-based CLD activities.
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The Career Development Study Group provided information on the “Hong
Kong Benchmarks for Career and Life Development” for staff from various
institutions and shared their experiences in cooperating with schools

HEMAFZLRBLEIENEZRBEEHBERAITHES

Work with Teachers to Establish a Support Mechanism for Students

to Transition Smoothly from School to Community

AERAE\HER2E [WELEERIXERE] @ BRETESRNEERS
MEEMEIE  BERASTENM - WHEEMBRME TEXFBERERLR
BT e BEVAREEREERAEZRIEAR  AEEN ARIEHEREME
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DIREARMES  ERITIEDAERERGHE  BANALENREX - 5—7
- ATHERELRIENESRELE BEHFESRTENEEETHREERR
RBREHEELETERBEEN S FEHBRREFIETHRERTE - RHEY

Eight schools participated in the Alternative Path Finder Scheme (APFS) under the Project.
The team’s social workers worked with the schools’ Career and Life Planning (“CLP”)
Team teachers and invited various school teams, such as counselling teams and school
social workers, to establish a platform of coordinated services for identified school leavers.
Through the platform, the schools’ CLD goals were organized, and strategic division of
labour and information exchange was proposed for student intervention support so that
the various working groups could coordinate effectively and enhance the efficiency of
intervention work. On the other hand, to ensure a smooth transition to the community, the
team and school working groups invited CLD service providers in the districts to participate
in briefing sessions to encourage district service stakeholders to understand the needs of
schools and design appropriate services to build a long-term commitment plan for students.
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BERBEEHENZE
School Transition
Community Support
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EELFRBPEEERRERAIRL
Mainstreaming CLD Application in Youth Services
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BUCNMEEERREFE —BERIER
Probation Group Career Development
Activities - Self-Acknowledgement

Four service briefings were organized for our Agency by
the Community Team under the Project, targeting at-
risk youth service workers, school social workers and
Integrated Children and Youth Services Centre workers,
with the participation of 135 workers from 16 service units.
In addition, the Community Team collaborated with the Tai
Po District Youth Outreaching Social Work Team, Tai Po
and North District Overnight Outreaching Service and Ma
On Shan Youth OQutreaching Social Work teams to conduct
youth CLD activities, respectively. In Agency service projects
such as Youth Employment and Training Programme, the

A training workshop was held on the theme
of “Smooth Transition of Students from
School to Workplace Community” to share
the model of community resource integration
to optimise the existing CLD services through
the Understanding Me Project’s CLD and
Online Counselling Service and the Red Team
Growth and Planning of Youth Scheme. The
workshop helped school social workers to
understand how to establish a multi-disciplinary
collaboration mechanism to help young people
make a successful transition from school to the
community; understand the functions and roles
played by the Community Connectors, and
understand the functions of learning groups
and their future operation.

Understanding Me Project and the Funding Scheme for Youth
Life Planning Activities of the Home Affairs Bureau have all
incorporated CLD-oriented elements.

EEEERR BB
Youth CLD Regional Network

HERRAEFARNREECARELEER
RWETE  HEEREETE  HELERRE
BER BREERREMERE BABRIE
EEMRBIERE  BURALSHSE - B4 AT
BWEHMERNREEVECENFENER  FAE
ERETENEBRRESAEET (EEXRSE
KRERERTE 82021 -

The Community Team has worked with our service
units in the New Territories East to establish a CLD
regional platform, through which we hope to share
CLD resources. Through the database of CLD
partners, cross-sectoral collaboration information
and service records will be established, and a
sharing mechanism will be set up. In addition, to
strengthen the connection between the service units
and corporate partners in the network, the platform
is preparing to co-operate with Lamborghini Club
Hong Kong to organize the project “Explore Truth
& Beauty in Workplace with Mentors and Friends
2021,

e .
REMBMHEY SHENKHFRKNRE
WEHBLETITEDZ
Provided a channel to the teachers to establish a partner
network and conducted career sharing with students

SBLBRBURERDN  THRERMKEE

Students experienced the analysis of Personality
Dimensions to understand their own personality traits

NS

RIAEBTRERMEANBERETETREREDE

Provided students with different talents and aptitudes to

BAlEERRXE
Pre-employment CLD Support

BRAE LIS E R AR BEREIA
AEEFAE  EREAIBREREERENA
AEETEREITLE  B1E  CV360LHE
R KELESET  ERCVIBOEITIEE
EAARELEBERFRFMNE o o Bk
GenerationsA 1E + L2 PBEAIFIBRERIZ o

~ The interpersonal relationship training content of
s the Youth Employment and Training Programme
has been re-organized to enhance the development
elements of the original training and CLP content,
including using CV360 tools, equipping corporate
~ volunteers, conducting mock interviews using
:f CV360 and connecting trainees with business
ff stakeholders. In addition, the team collaborated

- with Generations to conduct pre-employment
/ training courses.
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Youth CLD intervention
EFEEEEN ABELFETENMELE &
EHFRTHAEMENRIAZELEEERRTEDN
W FREAEAENNALR - flaVASKE
CV360 ' E2MNEF THMECHAERE - L&
BimphEREEL L ERRERABENEERTS
Ft BETREREEMOTFE  UWEEHREER
MBESVERELEEREMNAM -

Youth CLD interventions are organised from a youth-
led perspective, with Community Team workers working
with colleagues from other units to build groups with
CLD elements. Through the use of specific intervention
tools, such as the VASK card and CV360, participating
youth are able to understand their own career
characteristics. The Community Team helps develop
counselling methods by using narrative therapy and
career construction interview to follow up with youth in
mainstream service units, and uses career story- telling
to inspire youth to think about the direction of CLD.
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Probation Group Career Development Activities - Lifeline

ERERE - AIRE 8IS R RRB&E
(ZEZEFNA-HEZZE=—F=ZA=1+—H)
Statistics on Second Phase of CLAP for Youth@JC
(September 1, 2020 to March 31, 2021)

lp

2. 51 8l% H Programme Output

lp

FEEEERNA ERER HEAB

Youth CLD Intervention Sessions | Total Number of Attendance
B3 2 B1E &) Engagement programmes 50 618

B 325 EE) Self-understanding programmes 44 546

&% T H ¥ E) Pathway exploration programmes 8 65

T2 M AEE I ES) Career management and planning programmes 13

-

3. EFEHE% JC Benchmarks

EE&EXE JC Benchmarks

BB A Actual Number

EHEEBREE No. of JC Benchmarks('JC BM") schools 50
EIRAEE No. of School Hubs 6
B2 H No. of students 29,989
BEAE B EBUT A SRS E A 8 B ) ) 116
No. of non-governmental organisations ('NGOs ) service units briefed

FEBT 4R A+t TEE No. of NGO social workers 323

1. 5% 325 F Non-engaged Youth (‘NEY”)

FEFBS 4 Non-engaged Youth (‘NEY”) ﬁfﬁiiﬁiﬁ
%2 School Drop Out 17
HENBR A/ BERE NS S Unemployed School Leavers / Transitional Youth 14
TEBEREFF Student with Unstable Schooling 39
FHF#E Young Mother 4
FEAHFBEFHE Total Number of NEYs 74

B AEEH B2 E No. of personal career roadmap 15
CV360EFEZE No. of CV360 portfolio CV 35
BEHE/ EERRHERH 47

No. of career guidance / CLD counselling received

WBEm,/ H5eE, / SN IIEReHE 43

No. of interested based / workplace learning / youth-led opportunities engaged

HE F B2 I E No. of meaningful encountered with employers 10

%

-

4 HHEBEBREFNMEXE (BEEEE%E)

Intense Support for Potential School Leavers (JC Benchmarks)

F—ME _BHANTERE (ERM)EF)

Support service (case / group,etc.) in cohort 1 & 2

EEEH Actual Number

SIEEREE No. of supporting schools 8
TBIEERSFEHE No. of potential school leavers 5
B8 245 B No. of session / students 6
BIEEHR S FZ B2 Potential School Leavers committee EBHE Actual Number
BRIV ZE2HE No. of committees set up 8
BB 2R E B No. of sessions / schools 2
451 % Total no. of sessions 8

EEENEEERRGRRHEE
Engaged CLD Service Providers

EBEH Actual Number

RFG BRI R No. of service units

%/ B HE No. of meetings / units
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“Getting Closer to, You W|th Joy - used Pastel Nagomi
Art to enhance parent Chl|d communication

o AT % ﬂﬂ?ﬁ%ﬁ%ﬁ Aﬁi‘ FClrcIe KBLRYS ] 4

income families

PR %5 12 4
Service Provision

FREFKERBTLAREERRS - REIEREMRESHERG
BEmMM - REZTSER - RFHH - REBSMKHFBESRS
FRARER &) RAR AR

PORRFEEREE—THE — +ETM§’K£¢ﬁMTM%
EFABABAT A \RAMEZMIEHEAR  IFEMATE  BRE
EERBA KB AR E ARSI ERNEEN+ A AREEARNEE
BAxR ARUEXZELZFEMEE REBE BB/ BEHBE
THREAFE  RERBMBETEER EHE -

FLERDEBIETHERES [FRE - FGENEKRAERL—
BAERR] NEERERBH L - FEHE U EER AN ERK
RE - EREOD—TREBEFT  W12%METHANERGFE
% X (8% AR A R AE %ﬁ&i?ﬁ%&%ﬂﬂ)\ﬂ’ﬂ ERE

ARIGREE  MTREBENARZE - $¢F‘EP/DJEEE&$§MT%E
HMEMED AR MERESVFEET QA [2HBE] 538
MR FE L EFEEMTE0%MA E - EREHRE - REBEMEE
BETEME TR OGRS - 0 BRATEHEE S - ENERS
MITRMES  UBEMRRE 2 -

AIEBARE

Distributed “Circle K Food Voucher” to low-
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Integrated Family Service Centre is comprised of Family Resource Unit, Family Support Unit and
Family Counselling Unit, providing services in accordance with service principles such as accessibility,
early identification, integration, and partnership.

Our Centre has handled 1,414 cases this year, a 44% increase compared to last year, with 968 of
them belonging to brief and supportive cases. The number of financial assistance cases has largely
increased under the COVID-19. The rest 446 cases belong to intensive counselling cases where the
case nature mainly revolves around emotional issues, family relationships, conflicts between spouse
and intimate partners, children care and parent-child relationship / parenting.

Our Centre is one of the few Integrated Family Service Centres which help promote “One-off Living
Subsidy for Low-income Households Not Living in Public Housing and Not Receiving CSSA”
Programme under the Community Care Fund, hoping to reach out the hidden families living in the
district. Among nearly 1000 application cases, 12% of them are identified with service need and
handled by our social workers, fulfiling our objective of early identification and intervention.

The pandemic has hugely impaired residents’ financial capacity. This year, our Centre has handled
and referred over 50% more applications to Short-term Food Assistance Service Project, the
Community Chest Rainbow Fund and the CLP “Power Your Love” Programme. During the pandemic,
many of the companies and organizations have donated us various supplies such as supermarket
cash vouchers, convenience store meal coupons, pandemic prevention supplies and etc., for
distribution to residents with urgent needs.

Nove4Meal Portioning - cooperated with the volunteers of llions|Clubs to support
catering'needs of families who were facing economic difficUlties'under-the pandemic
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New Services & Special Projects

RBEERE

Family Aide

FOR_ZB_EF-ABHEBRNEED  HE-—URKEEE
REAERRHES ZFNNRTE - DR R ERE N RENE
BRENENEHEMREXENERRE - XFE > PLER=T
BRE/ BAARERBEERY  RERF - RAK—F > P L&
mEASRMEENAULETRYE  XERANEFENAL -

Our Centre has received a subsidy from SWD in January 2020 and newly
employed a Family Aide Worker, providing systematic training programme
for residents in the district to promote service users’ ability of taking care of
house chores and polish other family members’ basic skillsets. This year,
we have offered family aide service to 31 families / individuals and received
positive responses. In the coming year, we will be introducing this new
service to schools and organizations in the district to support the needy.

LERFH-EAME (10/2020-9/2023)
Ethnic Minority District Ambassador (10/2020-9/2023)

FLEHERMEELY RSN =FNIHRELRAEAR
A8 BT —UAOBEEERT - %@WW“%%%%E%
MIRIRTE - Plan : BB ER/ BE  RHETRLRRE

BRELER/NE  RBMEL - AZRm AN E SR mﬂ
EXNER  RORBOLOEEBALLEFEARBIEN - S
RET BNt —RER/ BEN T HREHERS - iTE8A
PRORLPBEBBATRERERY  EPHMABRALRLERE -

With the subsidy from SWD, our Centre has launched a three-year
Ethnic Minority District Ambassador pilot scheme and newly employed
an ethnic minority colleague to offer assistance to ethnic minority families
in the district, such as helping with interpretation / translation, escorting
to various community facilities, filling forms and holding groups, activities
and street counters. In the past 6 months, we have reached out to
more ethnic minorities as compared to last year and carried out 181
times interpretation / translation service and 25 times escorting service.
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This scheme has helped our Centre to offer family service to the ethnic
minorities and support them to be integrated into the community.

PEHRBEREGBY L HGRBEREDEREBHLBERABRE
Ethnic Minority Ambassador assisted ethnic minority families to
translate and fill in community resources application forms

ESSER%5TE (7/2018-9/2022)
Jockey Club “SMART Family-Link Project” (7/2018-9/2022)
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Jockey Club SMART Family-Link Project is co-held by the University of
Hong Kong and 11 NGO-operated Integrated Family Service Centres
with three main themes: i-Action, i-Connect and i-TLS. By leveraging
information technology and big data, the Project provides innovative and
evidence-based family services to enable preventive, supportive and early
remedial services in a comprehensive approach, and hence strengthening
family functioning and enhancing family well-being. In addition, this Project
promotes family education via online and social media, allowing the public
to learn more about this Project and utilise the resources offered.
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R AR 1 22 LA ZE R BT I8 7 H
Group of Mutual Assistance of “Friends
and Love Association” - building £
harmony between new-arrived and g
local women by aerial yoga

BEQHTAE [5] tHEIhE 5B T A 60 3F 4 F i B X
ABY BEHSABE-Z_TARTAMRE SR AoHERX “ -
FREMYSIBOMEN  BRERBENERAMEaMARy  Daly Cooking deas’ - the family aide
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EES [R] BRREHEHE (1/2021-12/2022)

Jockey Club “Project IDEAL” (1/2021-12/2022)
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Jockey Club Project IDEAL is coordinated by the Hong Kong Council
of Social Service, while the training is held in Department of Social
Work of the Chinese University of Hong Kong. Focusing on “Parent
Empowerment” and “Transformative Learning Approach”, the Project
hopes to explore parents’ potential and help overcome their parenthood
anxiety and cope with social challenges so that they can take the
lead for their children with their own life stories. Through holding talks,
forming parent groups and organizing monthly reunion, the Project is
building a parenting network for mutual support.
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ESSR¥A [R] $8(3/2021-2/2024) @ .
Jockey Club “Promoting Family Resilience” Project (3/2021-2/2024) [EFHEE | —R

Jockey Club “Promoting Family Resilience” Project is co-initiated

BRUARENAREFECEERZNE

worker taught low-income families to
cook dishes which were economical and

by the Hong Kong Polytechnic University and four non-profit
organizations, serving families with children aged from 3-29 years
old. The Project aims to promote family resilience with common belief
and effective communication among family members to deal with
difficulties in a flexible manner. Through activities such as mindfulness,
adventures, expressive arts and games, and making family aloums,
the Project provides participating families with unique experience and
allows them to explore their peculiar strengths and step into a new
future together as a family.
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[RHE] BxE/NMME—HSEFTIL
Group of Mutual Assistance between Male of the
“Boy’s Club” — groupmates went to hike together
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Future Direction

POSFERILNRBEEES [CARERL - £E FEE: (R
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Our theme this year is “CARE”, which refers to the four elements of “Child
Focusing”, “Appreciation in Family “Relationship Building” and “Emotion
Management”. On the other hand, we have specifically promoted parental
education by helping parents to unleash personal potentials, enhance
capabilities and promote resilience, and hence facilitating family relationships.
Also, under the new norm of online services arisen under the pandemic, our
Centre will be taking the initiative to equip our colleagues and service users
with information technology techniques and explore online service delivery

model.

EiEHEIKE B AR ENERRE XENKE
Distributed daily necessities and anti-pandemic resources
to families who lacked support under the pandemic
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(Z2=EFMA-—RE=B=—§F=ZA=+—H)
Statistics on Integrated Family Service Centre
(April 1, 2020 to March 31, 2021)

-

1. 8% Case
1.1 fZ= %8 Nature of Cases

1.2 fAZE %R Source of Referral

lp

IR (FES 4] Bipth
Source No. of Cases Percentage (%)
B17#) Self Referral 932 65.92%
BN/ #IE /A F AT Relative / Neighbour / Public 131 9.26%
4ME Outreaching 24 1.70%
%75 Police 18 1.27%
/22 Housing Department 7 0.50%
MNIREH B Immigration Department 1 0.07%
#74EE Department of Health 30 2.12%
H U ERFT Other Government Departments 3 0.21%
HERABLERERSH L IFSC of SWD 37 2.62%
RER R 7 ERF R FCPSU 21 1.49%
HERIEHIEE Social Security Field Unit 6 0.42%
& BN E BBt g AR5 MSSU of SWD 38 2.69%
RAE## F BE Probation Office 1 0.07%
HEFHIE Mt e R ER Other SWD Service Units 5 0.35%
FERITHIELR A REERTEH L IFSC of NGO 15 1.06%
FEBA T 8 E (b 41 & AR 75 B iz Other Service Units of NGO 61 4.31%
SEE /[B#E Legislative Council / District Council 18 1.27%
& 13 Hospital Authority 16 1.13%
% B ##% Educational Institutes 26 1.84%
BT 4EAE / Hb[& B 88 Concern Group / Local organization 24 1.70%
# & Total 1414 100%

e (eS¢ BiAtk
Nature No. of Cases | Percentage (%)
5% Emotional 195 13.79%
7/% Behavioral 2 0.14%
ABRE{Z Interpersonal Relationship 1 0.07%
B REIR ./ BIk Physical liness / Disabilities 27 1.91%
FE 4B ERPE Mental Deficiency 28 1.98%
FE189E /12 5 RS 38% Mental / Suspected Mental liness 32 2.26%
B %8,/ B8 B 3% Suicidal Tendency / Suicide Attempt 6 0.42%
W OB - BBl RE - LE% 5 0.14%
Addictions: alcohol, gambling, drugs, the internet, etc

$ZFHEE Adapting to Ageing 82 5.80%
F1E1%2% Unwed Pregnancy 3 0.21%
E% /& Study / Schooling 19 1.34%
T/ B3 Work / Career 9 0.64%
%/\/EE/\%%@“{%% - 13 0.92%
Death / lliness of Family Members / Significant Others

B8,/ H 2 HBRE& Relationship with Spouse / Intimate Partner 95 6.72%
D&/ Bt& Separation / Divorce 27 1.91%
REEEETE/HEEEMRE Chid Dispute / Co-parenting 6 0.42%
TR /B Parent-child Relationship / Parenting 84 5.94%
H 5 ERFE Other Family Relationships 33 2.33%
5 ZE fREE Child Care 44 3.11%
[ERF52E Child Abuse 3 0.21%
BB,/ 2 R Spouse / Intimate Partner Battering 7 0.50%
#7 Financial 631 44.64%
KRE/FLET R Unemployment / Under-employment 8 0.57%
£ £ Housing 57 4.03%
# 21 Total 1414 100%

-

/
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2. NMA K SEEN Groups and Programmes
Nature No. of Sessions
BRI NE BB NE BB RNV
Therapeutic group / Supportive group / Mutual Help group / 113
Educational / Developmental group
HEM/EENER 107
Educational / Developmental programme
#E Total 220
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S ChOlO g c 11‘ In the coming year, our Team will continue with our current services, providing psychological assessment 8
; - . : : . . . . L . o
( Clinical Psychological Service mainly handles cases and therapeutic service to the needy, and offering professional opinions to social workers on case S
® w transferred from Integrated Family Service Centre, management. In addition, our Team will maintain collaboration with other units on therapy programme, risk 8
S eerce School Social Work Service and District Youth intervention and community education. =
Outreaching Social Work Services. Our service is

also extended to school social work service and

AR A% 1244t \ youth outreaching teams of other organizations who EE EE ll\J\ IE EE i%n}b %AI- g& ?

do not have in-house psychological support.

Service Provision —ECEFNA—HEZE=—F=A=1+—H)

1. DB R | Statistics on Clinical Psychological Service
BRACERBEFENAFEELETTHETBELOETGENRBE TGRS - ENRENEERANE .
Bihs - e (April 1, 2020 to March 31, 2021)

2. LIBBE A e g

2V v Rt TR AANDERR - & VAEESY 8 R ER 8 ) 5 :
%f’j/ T HAA LR “EATEHEALEAR o &b 4K ERE B kBN R 1 RIEESE Types of Service

3. [E=H e (EES €2 B AR
BRLEBFRNT B+ RERERNA T IAERRE NS - FABRAL TREAYXARE o Ro. of Sases | Seesions /ead
BHEEEE o LM% ASHERPRENEZE— S OIEBRTE o DI N ER RE Rl Psychological & Intellectual Assessment 45 65

4. BB |4 IEJAE Psychological Treatment 65 295
AEE  BRODERBERARERBHRLART —RERFNE WA [RAE] - BT MR Group Therapy 0 0
HTSE- (fZe5#% 3,/ B 715w Case Consultation / Discussion 58/64 122

5. SRR fEHERIE Crisis Intervention 1 50
DIEERSET —ReMEEMANTE  BERHENT SRR HME - EFE TREERNHES) BEFIR Staff Training 1 20
N ERTERRESTHNOERBRE - #LEZE Community Education 0 0

1. Psychological & Intellectual Assessment

LN

Clinical Psychological Service team conducted 40 psychological assessments and 5 intellectual assessments this

year. Most cases were transferred to the Team because of emotional dissonance and anxiety disorder. 2. ﬂﬂ %’I‘EJEE Nature of Cases
2. Psychological Therapy 145 SAE S fd

The Team provided 295 sessions of individual psychological therapy for 65 individuals, about 60% of the cases Nature Treatment Assessment
were suffering from emotional dissonance and anxiety disorder. £ 8¢ Intellectual Functioning 0 5

3l 3. Case Consultation B B[EHE Learning Disorders 0 0

E Our clinical psychologists conducted 58 case consultations and 64 case follow-up discussions, through which B BARE ZE Autism Spectrum Disorders 9 6

/TH\ they offered professional opinions on spec?fic casgs to assist social yvorkers in their case management. Most BT RS BT AR

é cases were transferred for further psychological services after consultation. Attention Deficit and Disruptive Behavior Disorders 7 2

i@ 4 Staff Training 15%& %8 Mood Disorders 22 15

g This.year, Ithe Clinical Psychologigal Service a.nd Ithegrated Eamily Service Cen.tre oo-organizeld. a c?ase study £2JEE Anxiety Disorders 17 12
selmllnar with the theme of “Obsessive Compulsive Disorder”, with a total of 20 social workers participating. %% 5 3 Psychotic Disorders 0 0

g 5 Crisis Management H40J2 /R FERSEE Other Psychological / Family Problems 10 5

B Psychologists took part in a task of our Crisis Management unit and assisted in conducting a briefing session /

o for 50 teachers and students. Other than offering individual counselling sessions, a psychological education talk

S about contingencies was conducted on the spot during the briefing session.

—
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Children were awarded
certificates, book coupons and
food vouchers under the “| Can
Do It Well” reward scheme

REZXRTER
Small Group Homes and
Foster Care Seryvices

REZFXBRBEN

Service Units
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. Chung On Small Group Home |

. Chung On Small Group Home Il

. Chung On Small Group Home i

. Fu Heng Small Group Home

. Kwai Hing Small Group Home

. Kwai Shing Small Group Home

. Sheung Tak Small Group Home

. Wang Tau Hom Small Group Home
. Choi Yip Small Group Home

MR IRt

Service Provision

BERBRHEREREE

AREBHEENT AT NURESHIAFREZLRAGTERE  ERATHOUE=NUREE S FIBERAR
ENFEFRE DRERAEER - BE—F%  FIEMARBERE EEREBIH  REZRMFERD
BEMZIENEER  SEBBIZEBERE  THEFMAIES - flm: MEEREEZ2 - REl#EDALH
RE - RIERAIINGEE - EEaRE - AIBREHRE - LURERBSERSE - FEREME ERR
REMk - BB IEE AEE X KM eREHEEEeRNBRIIMRBEARERE E2XEEENT
EHERERBILARFEL RNBFEELAFNEERBRERENRERNTE -

R-ZZF-_ZF+_F MEAREZFMENOAERERE  ARREEEUEFREZENAENETE - BF
AENARBENTAEERE  HEMAFIREXENRAIMEEMANRASRIBRIE  REETE2HEHA
5 HRAIMZESREZKS - RRZAEHNEELR  ARE THRHRMAENER - AT - 7
ENAEFRATEBEOBULATEEE -

Casework Services and Risk Management

During the year, 81 and 61 children were admitted to small group homes and foster homes, respectively. 14 and
3 children have left the homes and foster homes respectively and returned to their families. Over the past year, the
COVID-19 epidemic has been rampant. At the beginning of the epidemic, the small group homes and foster care
service implemented a number of preventive measures. The professional team updated the internal guidelines from
time to time according to the development of the epidemic, such as enhancing the cleaning of the environment,
limiting the number of people entering and leaving the homes, drastically reducing the number of outings, suspending
visitors’ visits, and regular voluntary testing by co-workers, in order to reduce the risk of infection among service
users, foster parents and co-workers. After the epidemic became severe, most social services provided limited
services according to the guidelines of the Social Welfare Department (“SWD”), but the 24/7 residential child care
services did not stop and instead required more manpower and time to care for children who could not go home
during breaks.

In December 2020, there was an outbreak in the building where two small group homes were located, and we
responded quickly to ensure the safety of the children and co-workers. The homes were managed in isolation
until all co-workers and children in the homes tested negative twice, and the homes were fully disinfected before
the other co-workers and children returned. With the valuable experience of the incident, we have gained a better
understanding of prevention and anti-epidemic guidelines, and our co-workers, children and their families have
become more concerned about one another and hygiene.

(AR RERFLIEEZEL]
MEEBETHEHHNSMESR
A group photo of participants of the
“Preventing Children and Adolescents
From Sexual Assault” sex education
workshop
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Professional Support
REZERBEHMFEIHERNBOET - #17 [KBRX
Mk esZRXAEBXERYE] @ BHEAOCEER/RBERTZ
HRERENBAE SRR - BRNUEE  FERBRN
TE-NEFBREREZAEREG  UKNEGHED  REF
FHFRFHEROEBERATERERHBEVORE - ZF+
A AEGIHERMNBENER AR (BEAXRTERE
REMMBEROEIERE]  BEARKFTENTERER
%%Em%%%ﬁﬁﬁ%'ﬁ%%WWW@tﬁﬁm'ﬁ¥@
RE R o

In the past few years, small group homes received funding from SWD
to implement the “Agency-based Enhancement of Professional Staff
Support Services in Residential Care Homes”, which allowed clinical
psychologists to provide early assessment and treatment services for
children with special needs. The results were remarkable. In 2019,
the Foster Care Service contacted the Ladies Circle Hong Kong and
successfully obtained its funding to employ clinical psychologists to
provide appropriate services to the foster children in the first half of last
year. In October last year, we received funding from SWD to launch
the “Agency-based Enhancement of Clinical Psychological Support
Services for Children under Foster Care”, which allowed foster children . Lass
with special needs to receive assessment or treatment consistently, €3 & > 3z 823§ 52 & A 7K 3= 24 3)f

thus enhancing their sense of belonging and bonding with their parents.  The Small Group Home held a house-

based music class

NEROEE
Groups and Activities
BHRE

Love and Sex Education
REZERTERBLEIARINURE BAMRETE T ENK
REE - ETHHEEE - BRER WERTRESE &
APIEMEREREES - I FERBEWR [HNEH
] SHMEREE  ZRMEBAMHENZNES -
EAESEERAMAZRMERMHEE -

Small group home and foster care social workers conducted sex
education activities based on the homes and the developmental
- stages of the children in foster care to build their correct values
- about sex through games, stories and different situations. In

_jJ EREER | BELEANSERE addition, the Foster Care Service organized an “Understanding

Love & Sex” summer reading incentive programme, in which
children learned correct knowledge about sex and prevention of
sexual abuse through reading books about sex education.

FEEIMEREE

A foster child who participated in the “Learn
Emotions with Children” reward scheme
concentrated on reading a story book

ZRERES

Multi-intelligence Activities

FARBONER  REZEBERS  HAURMABRRE/ENZTE
W EMEEENE BEREDELES BERTHER P
EHB  REBRMINBEBEL  FEREER [EMRER
] BEZBHE SRR ENERIBENRZERER 28
MAIREMREACHIBE - 2 FERBLZEZFKER (U
RABHZ D) B RIZEAMELE  BAZENHRESE -

Due to the pandemic, many of the children have to stay at homes. To
unleash their potential, express their emotions and boost their confidence,
the Department have organized music and drawing classes, as well as
other hobby groups for the kids to learn playing musical instruments,
drawing and cooking. Foster Care Service has organized “Learning
Emotions with Children” reading reward scheme, encouraging children
to read story books and watch videos about emotions, and learn how
to express and cope with their own emotions. In order to raise children’s
awareness towards pandemic prevention, Foster Care Service and Small
Group Homes have also organized “Tips on Pandemic Prevention” Il
colouring and slogan contest.

[BEABEZD | HEeREEAME
LLBNESER

Excellent works of the “Tips on Pandemic
Prevention” Il colouring and slogan contest

A TER EA f ]
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REARZEBEZTRER
Children learnt to cook delicious food
at the house

BTES

Parent-child Activities

REZXRFERGER [RBHFH] &
BiE RAE=-ATHAZ2N - XR;EE
[NERZERAS | WEE  BHEER B
SHRMSEBE - FESTANZELA
RANTERE BREERA-EERES
CEBNROMRY -

Small Group Homes and Foster Care Service
have organized “I Can Do It Well” reward scheme
with 304 people participating. Having received the
sponsorship from “Little Bee Charity Fund”, we
have awarded certificates, book coupons or food
vouchers to children worthy of encouragement
for the past year, together with their family
members and foster care parents, allowing them

to purchase gifts and food they like together.
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XEEHE
Home Management

ZENEZREZR(Z)CBMZREEEANEN [REZFRER

WERTE]  BRIEE -

Kwai Hing and Chung On Small Group Home lll have successfully
accomplished the “Environment Improvement Programme” for small group

homes with a desirable result.
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A foster child learnt correct knowledge
about sex under the “Understanding
Love & Sex” summer reading incentive
programme

FERBNEERES

Promotion & Recruitment for
Foster Care Service

AEE ARBESNEEFTERS  UEXERH LHEE
HWEAREFERE - EARET/\U2NE  MARLEAE
REMBBENTERERB

This Year, our Agency has been committed to promoting Foster Care
Service and recruited foster care parents through online talks for the
first time. There was a total of 18 participants on that day and we
are now following up on 2 potential applicants for foster care homes.

BERTFERREI
Staff & Foster Care Parent Training

AREM [BHRERTLIFRLIRIL] UHE TS - &
BAOCESREH [MUREZTFHNERMTAREERS |
FTEIGHREZRNTE] FHE - AR BARAOERZE
MENERSETEENEE - AR ELIIREFBFET
MBEFEARRETARESRARENBRER - =R
BER BREERSLATEREREMBRILKE -

Our Agency has organized “Preventing Children and Adolescents
From Sexual Assault” sex education workshop and co-held talks
such as “How To Cope With Children’s Oppositional Behaviours
and Threatening Interactions” and “Impact of Trauma on Children
Development” with clinical psychologists. At the same time, clinical
psychologists have made regular visits to our nine homes for sharing
sessions on specific topics. We hope these trainings can assist our
colleagues and foster care parents in understanding the hidden
emotional needs behind children’s behavioural problems, and hence
raising our service quality and allowing the children to grow healthily
and happily in the homes or foster care families.

T \// Ve

RHT5 A

Future Direction

EEAREREIFARFENRERENTRRERE TN AEKR
RERIMTFEREEREZROE - I 8@k 2B AR DR RB A
BER- Byt MEERBHELRBRZENKD

With a growing number of children in care with emotion counselling or special needs,
our Agency will be providing systematic training for our home staff and foster care
parents and arranging clinical psychological service and other resources in time,
assisting them in taking a grasp of our service features and techniques of taking care
of children.

FIEFI T AP B IR IR &= s &l
tEnvironmentiimprovement:RProgramme;forgSmall|Group
Homes” was completed in Kwai Hing Small Group Home
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Statistics on SmaII Group Homes Statistics on Foster Care Service
(April 1,2020 to March 31, 2021) (April 1,2020 to March 31, 2021)
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4 .
/1 A{XEH Reasons for Admission g 4. AMEIRE Reasons for Admission \
= JR A Reasons AR Frequency
E\E Reasone A LHGEUETS: SEEEE N Children Referred by Court Order 0
ZEZH1 Chilren Referred by Court Order 0 %Ezi%ﬁ%?ﬁé (B¥EIEEET) Abandoned Children (including lllegitimate Children) 2
WEZERE (BEIHEET) Abandoned Children (including llegitimate Children) 5 X B5 M, iR Parentls) with Physical / Mental iness 2
R/ F 5/ FEE R Parent(s) with Physical / Mental liness 12 )ﬁ %/ % Onid Abuse / Suspected Ohid Abuse 5
EFE/ \E%ﬁf&?ﬂ Child Abuse / Suspected Child Abuse 26 / lﬂ&a Drug Abuse of Parent o ”
)IL N - -
ZFHER !F-W?T 0 Poor Parent-child Relationship 6 ﬁg%&:jﬁ%Tﬂ Poor Parent-chid Relationship g
H b Others 1 ;v@‘ ¥ ol =
4 Total 31 / [ /
/ == 4 N LE
*ﬁ/\ lp 5. BT ERERER
2. BRARERER Conditions of Children Discharged from the Homes
Conditions of Children Discharged from the Homes [E% Conditions AR Frequency
&5 Conditions AR Frequency B E{E Return to Family 3
B & (£ Return to Family 14 ) 3 H it 2 Transfer to Other Institutions 2
E1) B E AT 2 Transfer to Other Institutions 4 %82 Admitted to Adoption Home 1
#BEX Total 18 D #BEX Total 6 )
lp /6. F ¥ 2 # Age Distribution g
3. @ 2#F Age Distribution e AT
T Age 7 AR Frequency - nd % Female = Male
Female 3 Male 1 0 3
4 0 0 2 1 3
5 0 0 3 5 5
6 0 0 4 0 4
7 1 0 5 1 2
8 1 3 6 4 4
9 2 4 7 2 3
10 4 3 8 5 0
% 11 1 2 9 1 2
= 12 5 6 10 3 L
D 13 5 10 1 0 2
£ 14 5 3 12 0 0
ilFd 15 4 5 13 4 2
% 16 3 3 14 0 0
17 7 0 15 2 0
N 18 3 1 16 1 0
N @ Total 41 40 17 1 0
2 J 18 0 0
'é @ Total 30 31 )
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Special Project —
Guardian Friends —
Social Work Service for
Pre-primary Institutions
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P Service Units

REET— 2B TERS
XEET—ENELHETERY (5=K)

Guardian Friends — Social Work Service for Pre-primary Institutions
Guardian Friends — Social Work Service for Pre-primary Institutions (Team 2)

s o3

£ R

oard{games'andcollaborationfactivities

RREE [ Bl F45
ﬂﬂ %HE% Parent activity of “Art Handcraft Workshop”

Casework Service

MERBERAFERBRE-—ARAT=FERL—AAT—FEEER - RO —FNREERBENEES
BEEEITENHEE  ETERSEIRAMYBREREN  EREABEIRHERETR  BHRAM
e BEMREREZRE  REEENERFSENERNESRENESHE -

AN HBEDZ T \MBERLRESEFEAENME  NBENFINALRBETHRNEERE @ X
REHRBLERERLY  ERELPREXTERBLERDE  HNBENKETFER  ARAFTEHE
KREZH T LERARRBESZE  MELEHMHEE  SIRENK - - AR REFABREROGEAED
2N RERBEROGBED ZR

This year, our two service teams handled a total of 353 cases and 161 potential cases. About half of the cases
revolved around emotions or mental health problems, which included unstable personal emotions or mental state
caused by emotional pressure of the children or family members; experiencing passing away of family members or
suffering from iliness and family contingencies; dealing with adjustment or expression difficulties caused by parent
divorce and school transfer and etc.

Also, about 18% of the cases were related to educational needs, such as difficulty in concentrating and learning
issues brought by the pandemic; parental discipline took over the same proportion of cases. Most parents stated that
during the pandemic and class suspension, disciplinary problem arose because students were addicted to electronic
gadgets or the parents needed to take care of several children in a sudden, especially with students with special
needs. The parents were therefore feeling helpless. The figure was followed by about 6 % of family issue cases and
around 5% of financial problem cases.
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Professional Consultation Service
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Our two service teams conducted 2951
professional consultations this year, 1638 of
them were school personnel consultations.
Consultation topics included dealing with
emotional or behavioural problems of
students, facilitating siblings’ relations and
intervening family crises. The remaining
1313 were parents or carers consultations,
which revolved around emotions, discipline,
parent-child relationship, school adjustment,
introduction of community resources, etc.

»

[EECERAF | ZEMERR

“Introduction to Game Therapy” -Teachers’ Application

TEREMEREED

Community Education Movement

Guardian Friends Day - Child Safeguarding

[THEHE BYBEBR—MKE

ROTIEY

“Understand Myself and Establish
a Team - Personality Dimensions®

Workshop”

BBABRRRXERE

Parent Education & Support Services

PRIABRRRBBEE

REGERZ T EORBHE RXRBMABLE  £—TRETRE
RATRRUGERNEDL -EARRBRE  BBFH XEBH  BLX
REENEERER/E  BREGIBYLFENIIE -

Parent Education & Stress Relief Activities

Our service teams organized diverse parent education and art activities for stress
relief, which further united the parents and boosted their confidence in parenting. In
response to the volatile pandemic, parents received suitable and continuous support PR
through videos, centre notices, online parental talks and face-to-face parent groups. [ &5H 74|

b 2ERS
Student Services

HXBEBE
ARANELFERERE  MEEFRD TERAMERNORE - RER
BRBE AR BICHBERZBENES - EBR A
EYZTL  BPEREREBEN L > HEEEE - LB
PIREHEZIED B INEEmAABELD

! ) Social Emotion Education

In light of children experiencing emotional difficulties and losing socializing
opportunities last year, our service teams held emotion groups and social
groups to strengthen their abilities in expressing emotions. With the help of
picture books, sports and etc., children were able to learn ways to express
their emotions, lowering their anxiety levels, and were encouraged to stay
active at home and boosts their confidence when facing challenges.

“Parent-child Fun Day in Lunar
New Year”

BHEREERER A
Emotion and Social Development
Group

EREHBROEEERTERZELRAEEY  MLRAL XK
& REE HBE  BEREMSNE #EREZENEEN -
BY [AALRTEE] WS #8 [B2RELER - BIERKED
B —RTEZE] MES NRTRARERENEE - WARME
ARABEEACANEERERE  BRAHELERENRER
KERLET  HEPHERBEREFNREBRNEH -

Through organizing Guardian Friends Day - Child Safeguarding Community
Education Movement in the community and kindergartens, we aimed to
promote the importance of child safeguarding to the members of the public,
parents, caregivers, school personnel, neighbours and other stakeholders.
By establishing the concept of “we are all guardians” and putting forth the
idea of “co-create caring community, strengthen family functions, safe-
guard children together”, we hoped to raise community awareness towards
child safeguarding and allowed the public to understand how each role can
protect children, with a view to lending a helping hand to the children and
families in need in the society and reducing children’s risk of getting harm or
abused.

BYEOBFRARERER

BRLARTFRARREHE  ZREFINMAMEPENERRIE  AERFE
EFEIALALTR - RPABRBERBREMPERIDNGERE  BURERELER
R - TORE TRERF X EERRAAREMIENERRR NERBER -
BEON - RIGBAEEREA EXERS  HENMRERFHE M FREBMHE
BPERRAEFTLESIE -

Establish Positive Parent-Child Relationship & Parenting

Through the Positive Parent-Child Relationship & Parenting Programme, parents learned about
how to show appreciation to children’s personality and bring positivity into daily life. Theraplay®
allowed parents and children establish a sense of security and a healthy attachment through
the game process, and lowered parents’ anxiousness and inadaptability to the situation
caused by the unstable school time of their children. Furthermore, our service team continued
providing online support service, creating and distributing parent-child education booklets and
activity material packs so that children and their families were able to receive support at home.
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Protective measures for K3 kids
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Teacher Stress Relief Activity

The stress of teachers had been
building up over the past year.
Therefore, the service teams
organized a series of stress
relief activities, such as mindful
stretching and horticultural therapy,
allowing teaching staff relieve their
accumulated stress and rejuvenate
their body and mind. At the same
time, the service teams invited our
clinical psychologist to schools in
need to hold stress relief workshops
for teachers. Participated teachers
reflected that these activities had
helped them restore a peaceful mind
and hence, continue providing help
to families in trouble.

N > AR

Teacher Support Services
HMERBIRZE
HMEERMIEFTEENGIEINE - LHERE
REIEL - AUEBRBHEEY [RERELXG
Z] HMIEY  RER ARSI ZRIROE
A BHEAMAERFERANBERKERTENE
R BB RECKNGRE - E— TR T A
HEE R THIHIEZRE -

Teacher Professional Training & Support

Teachers are the key partners to school social workers,
especially in child safeguarding. Therefore, our service
team held a “Protecting Children from Maltreatment”
workshop for teachers, reinforcing their understanding
towards early identification of student and family needs,
raising their sensitivity towards family crises and further
strengthening teamwork between teachers and school
social workers, in the format of explication, case sharing
and discussion.

RERTEINRE
Learnt and grew up from
playing games

=Bl
Staff Training
REGHRAIER2EIRAEBNEESZIN  E—TRELC @ fiW : BHaE
BEVIR - mAERHRERBACERBNBEARINEMRLOEXRE
Fo s AFREBTHERERMTE  BRAIEEEIRERNKE
BUEREBEMERNT L ERBERESS -

A

Our service team members had been actively taking part in professional trainings in different
aspects to further equip themselves with skill sets such as Theraplay® training, utilizing
community resource to help cases with financial difficulties, and art therapy for traumatized
children, etc. On top of that, we continued to hold case study seminars on a regular basis
for our staff to have professional sharing about their cases. The seminars allowed us to
carry on improving their ways of handling complicated cases, benefiting more service users.
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Future Direction

MBF R EEANRESANIED - REEENERRS - BHBE R
HRET  RPANENABBHNZERAERONELRE - RFR
ENE  BYOESUES DRENERTEMKE -

With a family-oriented direction, the service teams will continue providing
holistic school services and join hands with school personnel and the
community for early identification and intervention of children and family with
welfare needs or risks. We aim to follow-up and support the children as early
as possible so as to support on child well-being.
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A LIST OF PRE-PRIMARY INSTITUTIONS SERVED —E_EFNMA—-AE-E-—F=HA=+—A)
UNDER PILOT SCHEME ON SOCIAL WORK SERVICE Statistics on Pilot Scheme on Social Work Service for
FOR PRE-PRIMARY INSTITUTIONS (PHASE 2) Pre-primary Institutions (Phase 2 & 3)

(April 1, 2020 to March 31, 2021)

1. Christian Little Tree Kindergarten 10. Pristine Kindergarten
HEBH N HEHHE REHHEE s o
2. Creative Kindergarten (Heng Fa Chuen) 11. gitirié);th;ﬂlgwnmaculate Heart of Mary Wong Tai 1. Hﬁi‘%:ub E—|— Project OUtpUt
iy | | —
REBDHEE (FIEW) e iﬁ _ A% & Caseload
3. Hong Kong Kindergarten Association Pre-School EfRL e8| A S B BE
, . S =] ES fvor
E A MRS 4528/ 12. St. énthony sl(w\wdergar’[en (I?ialv?iifre Garden) Case Potential Case Total
4. Hong Kong Soka Kindergarten BLZRPENNHE (BHUILEE) B2 {EZE2H Number of Cases Handled 353 161 514
EAEYRE Rl ng j(naeraerien (Betredere [A% 1% Case Nature
5. Muslim Community Kindergarten " AREE AR TAH
_ 13. St. Rose of Lima’s Kindergarten RE= -~
BET MR Z) HE b b b e Case Nature No. of Cases %
6. Parkview Rhine Garden Pre-School ERRDHEE EEBFEZ Study / schooling 135 18.2%
BEEBRHHER 14. Tai Po Merchants Association Kindergarten Z%/ ME#% /#5182 Emotional / personality / mental health 357 48%
e . K e Y E E# Parenting 130 17.5%
7. Pok Oi Hospital Chan Hsu Fong Lam Kindergarten = 55 Family 50 6.7%
Ly 15. Tai Po Merchants Association Cheung Hok Ming — .
& F B fR 1R [BL A 2h 1 B Kindergarten (Tseung Kwan O) 52EHRREA Child care 22 3%
8. Pok Oi Hospital Mrs Yam Wing Yin Kindergarten - ER ./ 1Z5E T Child abuse / suspected child abuse 5 0.7%
HEEREEKEEALHE SRS ABEEREADEER (KER) 4% Financial 36 4.9%
KE = & 16. The Fanling Assemblies of God Kindergarten {¥ = Accommodation ’ 1%
9. Pok Oi Hospital Sy Siok Chun Kindergarten 15 B TR @ Total 740 100%
B B R4 R *BREERATZR —EEREE
May count more than once for each case.
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A LIST OF PRE-PRIMARY INSTITUTIONS SERVED Total Number of Professional Consultation Services
UNDER PILOT SCHEME ON SOCIAL WORK SERVICE SIS AR RE AR RN ST BERS
Pre-primary personnels and related committees|Pre-primary children / parents| Total
FOR PRE-PRIMARY INSTITUTIONS (PHASE 3) AT B A R B A
Number of Professional 1638 1313 2951
§ 1. Creativity (ParkVale) Kindergarten 5. Shun Sang Anglo-Chinese Kindergarten g%rzl?g(latgtlon Services
i @E (E%) HEE SELES L /
D 2. Islamic Abu Bakar Chui Memorial Kindergarten 6. Assembly of God Union Church Kindergarten |_F|_
ﬂE HF B 7 = 2N & & & P“| 3 ~ .
i if%é$f%*KiE;@T ] %ggwﬁadi %T&EY o 3. /NMAREEIETE Group / Programme Sessions
7 i o e Aesaciion TR TS BRBLEE | 55/ REBE | BRELARE | SR EHR | my
RS HHE o 9 Pre-primary Parents / Pre-primary More than one type of the %tal
" 4. Women's Welfare Club Western District Hong Kong ZEM I EE )R children guardians personnels three target groups
S Kindergarten 8. Kwok Man Vernacular Normal Anglo-Chinese MR R RENER R - 109 - - 1301
(=} - ;
M  ErmERzENesRE Kindergarten Programn6 Sespions
3 BR SRR B A E )
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Providing Training Subsidy for Children on the Waiting List of
Subvented Pre-school Rehabilitation Services

RIEH R

Target Service Users
1. NEE IR LR RE R
o “EFRAREMENRDEABINHER HHERZY R H

DHBRERETERELSENBFREN ZRHEM
FHRE

o HREVHE /PRIVEERREK/REE

zuoneljiqeysy

2. RLEBREDSZAFEERGHN ZEREZB IR/

° :iﬁﬁ“xﬂ’ﬁ%i CWEINARERBFREN X
%ﬁzﬁﬁi+ﬁ R#%F R & B BB R E IR TS

/\}b

WIRHE

® Hj %ilﬁEEE%ﬁEﬂﬁﬁb%ﬁlfﬁﬁﬁ%'@a‘%
[BIRBRTRERE | BERBH [REHHE Ll&g+
] BERR

1. Little Starfish — On-Site Pre-School Rehabilitation Services

® Children with mild disabilities who are aged from two to six
and attending the participating KGs or KG-cum-CCCs, and
children on the waiting list of Social Welfare Department
(SWD)’s central referral system; and

® Teachers / children care workers and parents / caregivers of
such children.

2. Providing Training Subsidy for Children on the Waiting List of
Subvented Pre-school Rehabilitation Services

® Children who are aged from two to six and on the waiting list
for subvented pre-school rehabilitation services under Central
Referral System for Rehabilitation Services (CRSRehab); and

| - -""h & % M S : 3 _ i f ; : . L. ® Applicant children who are not attending any subvented
= j ! ™ J = T pre-school rehabilitation services, including “On-site Pre-
EEE Jij] ?’E%nﬁ% ] 32 éfﬁ,&,{%%’ﬁﬂ 3 § Zn R i : AR " _ school Rehabilitation Services” transitional services or “Early

M1 helstaffiintroduced|howtoluseland/maintainthelvocal B e e W s _ e \ Education and Training Centre” transitional sérvices.

mm‘ Gl @ﬁ

1C02-02C0C s =5 11 \S- Tt i oA




&l
i3
=
2
E
i
%
&
N
(=}
N
o
R
o
A

EES TS
Casework Service

M E LR ERRA B RN RBE RO AR EERTS - BHKE O Efi
T - EEARE - BEAEE  MIBARN  BAOEBRRRAHRIEE - BARKEE
MEERER PN AN REERY - BERERHBEE B AR - 8 LNKRRE
HR  RBEALERTEE | BRER TR LN ELHIEE - WRARRERENRKE
ERMARAREINRE - 5 2BETUSEE R EE -

Our Centre’s multi-disciplinary service team provide outreaching service to schools and centre-
based rehabilitation service. The team are comprised of registered social workers, speech therapists,
occupational therapists, physiotherapist, clinical psychologist and special child care workers, providing
on-site rehabilitation services with early intervention for children with special needs. The team arrange
face-to-face individual trainings, online trainings and home training exercises for children so that they do
not suspend learning while their classes are being suspended. Also, the team devise training sets with
different ability requirements for children and explain to parents the training objectives and how to utilise
the home training sets, aiming to let children continue learning through games.

G - e
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TEB R E M B BAIE L 2 R 8 A0 45 EUR AT 3 Bh
BEREEZENAR

The staff came to the school to talk about the
characteristics of Autism Spectrum Disorder and how to
assist the growth of children with such special needs

Our centre siso arg,
suppart groups and Prima

P

THERYEERE SN AERE N B ERE

The staff introduced the Pre-school Rehabilitation Service to the kindergarten

teachers and staff

AN E = R g
Professional Consultation & Training for Teachers

R R B ERRBENRE - BEKESEHMARETERNERSE - B
EBBENERIRFT SRR HE - BRBBEHBENER - THEERZNBENT
2 REMBEIRHEY  NEABENERTR  SZMEAVMHBEERRFTEN
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ERREBE—FERYEENHBEENTRNEESZTE M5 HRMEBER

A MER  DENRERNOESE  LRREELETNRE  BOMAQOMARER

BREG  PHEENBBEB ZAPLORFERBERSIRES - WRBXAEMDF

REGAUBEXRMNBRN - MR OESR LA T ML) HEZEN B RSB BN IMIB

R ARMAEESBENR  WIRaRMERBREM TS — ZENLH
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SRBERA -

In order to assist teachers in early identification of children with special needs, members of the
team visit schools on a regular basis for lesson observations and case meetings, and follow
up on children’s individual training plans and adapt learnings, and enhance teaching staff’s
understanding towards children. According to the needs of children of each school, our workers
tailor teaching materials for the teachers to match with the development needs of the children,
helping teachers teach children with special needs more effectively.

Over the past year, our team members organized various sharing sessions on specific topics
for kindergartens’ teaching staff. To improve their understandings on how to protect their voices
and vocal cords, our speech therapists shared about the development ladder of pre-school
children through case studies and games, and explained the principles behind articulation and
vocalization; the teaching staff also visited our Centre and participated in a sensory integration
training activity, in which our occupational therapists talked about the importance of sensory
integration to child development; our clinical psychologist and social worker explained the social
and emotional development of children, and how to cultivate their abilities to the kindergarten
teachers; and our physiotherapists held joint-school teacher workshop on children’s muscle
development, annotating different types of muscle developmental disorders faced by children
with varied special needs through various examples. All participants actively participated in all
sharing sessions.
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In the group activity game “Fun Fun for Toddlers”,
the staff added elements for gross motor training

XREER T ITEHED
Parent-Child Parallel Activity

PO TIRERD T IEERT TRERT I
/NB—— [Z{Fbreak—bricks] - 3| Af [Care
for Education] MIERMNEREAR  ERREZSE
ETTREBRIIR REREBE—REREH
NERARTOEE  AtiEs - BRI AITE
MRS BEEZHRELER -

Our social workers and special childcare workers held
two parent-child parallel groups “Break the Bricks”,
introducing Six Bricks developed by Care for Education
for parents and children to conduct different games and
trainings. Parents and children were able to participate
activities designed with the six-coloured building blocks
and enjoy the playful atmosphere while trying out the
games. The activity received positive responses.

FERDBETHERXE

Non-Chinese Speaking/
Ethnic Minority Student Support

BE—F PONFERLDBRSHYBAUIFEERSD
BEWRE  WEREFEFNXRLBMEBIBE - [
B wiim8ER ORENRFER  HRERK
RI& - EMAOBH T BRANRIFEZALEES
2%  RELHBERHZ THOIE - IRIFES
2%  XEMIMBPONEBR - WIRFHORHL
HEEJIRERN TR -

Over the past year, our Centre’s non-Chinese speaking
programme staff assisted in programmes for non-Chinese
children and maintained communication and connection
with non-Chinese parents and teachers. In addition, she
also assisted in translating our Centre’s notice, community
resources and forms. With her assistance, our team
worked together to provide diverse support to non-
Chinese or Ethnic Minority children, parents and teaching
staff, building their sense of belonging towards the Centre
and strengthening their understanding of our services and
children’ training progress.

SRER/PIARES

e
O

THERERRREBEHFEEHIFT  RERTF
A

The staff taught parents and school children to make
light clay crafts to enhance parent-child relationship
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In the event of tiny animals DIY, parents and students made
light clay crafts together and learnt fine motor controls

AEERREBBA EERREN
SERMAEFIHE

Training Subsidy For Children on the Waiting List
of Subvented Pre-School Rehabilitation Services

RERARABREFTENEGEFTLERBHOMET  BREXTEOELE
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The staff taught school children to make lanterns for the
Year of the Ox, and the children used scissors with the
assistance of their parents to train their fine motor activities

Think Big K ith
Kids, Think Big
ROEBEBEERDREGE - 2E5E [Think Big
BRMENERERE - FLERABME—B=2SM0NE5
REZEZER BEIGERHARGESHE  RBHE
MBEZH SEFZAETEEENTEHE -

The service is now launched in our Jockey Club Fanling Integrated Children
& Youth Services Centre, with 14 quotas for children in need. Service content
includes four sessions, with totally three hours, of individual or group training /
therapy provided by special childcare worker, occupational therapist or speech
therapist every month; six hours of individual evaluation and / or family support
service provided by special child care worker, occupational therapist or speech
therapist or social worker within a year.

BERFREBREFLHIMNARZEAR .
School children and parents wrote “Fai Chun” to train fine motor activities
and develop creativity \

Our Centre received invitation from Television Broadcasts Limited to join their programme
“Kids, Think Big” and discussed about children language development disorders and their
ways of treatment. Our speech therapists explained in detail about children’s impairment
in articulation, voice and fluency, and developmental language disorder through a series of
three episodes. The programme allowed the public to understand the importance of speech
therapy and pay more attention to speech and language development of pre-school children.
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The staff explained the activities of the Six Bricks to the

parents and conducted game demonstrations

RHT5 A

Future Direction

FORETNARETRE - UREROLRE
R MR MNFIARZER o Rt 25 RLERE
MBIRE - BNRBAE - BEERKE
AEEMBAENRERZZAINER - B>
RIEXNFETHRNRBRAHET [BEEXREL
R RBEREBRSANEDIR -

Our Centre will undergo a small-scaled fitting out
works to improve our environment and facilities,
creating a bigger training space. Moreover, the
Centre will be purchasing a mobile training vehicle
to raise our service efficiency so that it will be more
convenient for children and parents to receive
training in the vehicle. Additionally, colleagues
of different professions will implement a “Multi-
disciplinary Integrated Training” during the long
holidays, offering intensive adaptive training for
children.

R
Staff Training

RORAFEE RRATIRESRNIEN - ABE
o ABEAEMENNMERERERLN - A2
BETBEGEIRE T  YIEAER AL
STOANAEE  FROAEBEHREHT KA
A UBRIERYZHEREERAEER
MER - BN ARIMBLENRNEEERET
®SRBERE  AREERDG - EEBME
F:£72  Theraplay®-Based 25 3l 4k & 4 5 <
BREAREEEARETIIRE

Our Centre offered various trainings to our colleagues
this year, which included an introduction by
occupational therapists of how to conduct remote
occupational therapy trainings and demonstrations
for children; a talk given by a physiotherapist
regarding children core muscle development and
how to strengthen their muscles through exercise,
helping our staff understand the development
ladder of children and the principles behind. In
addition, our colleagues took part in professional
development trainings outside the Centre, including
case management technique, computer software
application course, Theraplay®-Based game training
and LEGO Six Bricks & DUPLO Play and Learn
certification training course.
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Statistics on On-site Pre-school Rehabilitation Services

(April 1, 2020 to March 31, 2021)
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No. of Participated Kindergarten or Kindergarten-cum-Child Care Centre

12

{EZ#F No. of Case Served

85

AZF|%kEF 2L Case Training Hours

3.1 B ¥k4h 52 TEE Special Child Care Workers

1322/)\# Hours

3.2 B REmM IR B A EAD
Occupational Therapist / Physiotherapist / Speech Therapist

1219/\BF Hours

3.3 L AXHIEREF L Centre-Based Training Hours

1197/)\BF Hours

. FEME A3 No. of Consultation Hours Provided for Teachers

257/)\BF Hours

REARETRERIEF ML E

to the Children in a Year

0
Rate of Completing Developmental Assessment for Each Child 9%
. ERERFI SR B89 R Rate of Achieving Individual Training Plans 96%
RE/EEN/ BEEHARERENEERERTIREMLE
Rate of Parents / Guardians / Carers Being Satisfied with the Overall Services Delivered 98%

The Centre made home training kits for school children, so that they
could continue to study at home during the pandemic
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Caregiver Group - Bottle of Heart and Calmness
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Service Units
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1. Shatin Integrated Home Care Services Centre

)

Tai Po Integrated Home Care Services Centre

(EESEES

Casework Service

ARPBRABGEAERERERBTLORREARZ BHRBEEINRE - B
EATHEBENRERMIFNEARERERS - BofEnER (5
REE] LR - ERROFTEHRRBET - KRR THEIAE - #8
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Y W R KR %EME%%$MKF%%Q%WTH R FIR A
fELA SRR %E%ﬁ KEBR - AR %%&LE%% BERREK
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BRE YRR BEAE FHAF REEXERS BEZERE
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The Shatin and Tai Po Integrated Home Care Service Centres of the Agency provide
Direct-To-Home integrated home care services to elderly who lack self-care ability,
persons with disabilities, or families in need for fulfilling their wishes of “ageing in
place”. The two service units have processed a total of 534 ordinary cases and 151
frail cases this year. Under the severe COVID-19 outbreak, the staff of the Agency has
made every effort to maintain the integrated home care services to the elderly and
carers in the community.

The Shatin and Tai Po Integrated Home Care Service Centres provide services for
ordinary cases according to their needs, ranging from personal care, simple nursing
care, household cleaning, escorting, purchase and delivery, catering and laundry,
household safety and health evaluation, home respite service, child-minding and
carer support service. The Centres also provide services to frail cases serving elderly
whom were assessed to be in state of moderate or severe level of impairment by
the Standardized Care Need Assessment Mechanism
for Elderly Services implemented by the Social Welfare
Department. The services include medical consultation,
nutrition consultation, physiotherapy, occupational therapy,
speech therapy, carer support, centre-based day care,
respite referral and 24-hour emergency support, enabling
elderly to “age in place”.

EEERREE A
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Caregiver Group - “Relaxing with You

Healing Experience with Pastel Nagorm Arts
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Speech therapy services

Throughout the year, the Shatin Integrated Home Care Services Centre continued to participate in the “Pilot Scheme
on Home Care and Support for Elderly Persons with Mild Impairment” of the Community Care Fund, which aimed to
provide home care and support services for low-income elderly persons with mild impairment. After communicating
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with the eligible elderly, the Centre would formulate a personalized care plan with service charge and provide the
needed meals and / or household services at the soonest, including personal care, simple nursing care, general
exercising, household cleaning, escorting and purchase and delivery services. The Centre has processed a total of
71 cases this year. Tai Po Integrated Home Care Services Centre continued to assist in referring 48 elderly persons in
need to join this service organized by the Community Care Fund. The two centres would also keep on referring elderly
in need to participate in the Community Care Fund Elderly Dental Assistance Programme.

BBEME %IHEEE%K%%FWQ

prevention materials;to elderly, living alone
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Social and Recreational Activities
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“Full of Hearts” BhHMER TET@EEACHLE -

Under the pandemic, the elderly could be depressed and lonely as their
social activities have been reduced. Therefore, the two centres adopted an
approach of diversified activities, enabling the elderly to keep in touch with
the community and centres even when staying at home, to show their care
and support towards the elderly.

The Shatin Integrated Home Care Services Centre organized the following
activities with the business sector and district volunteers this year:

(1) Distributed lucky bags to the elderly of the Centre with the Buddhist
Compassion Relief Tzu-Chi Foundation Hong Kong Branch, Shangri-
La Group, Excellent Honour Volunteer Group, Harris International (Asia)
Limited, Royal Sunny Pharmacy Supply Chain Limited, Sha Tin Home
Affairs Department, and students from Po Leung Kuk Riverian Primary | : o i 7
School EERBESEITEBEER
Distributed Gingko House Coconut
Milk Low Sugar Rice Cake to celebrate
the Lunar New Year

S

Cooperated with the Cub Scout of the Jockey Club Heng On Integrated
Children & Youth Services Centre under the Agency to distribute
pandemic prevention resources to the elderly; and collaborated with our
Ma On Shan Youth Outreaching Social Work Team to hold the New Year
Lion Head Decoration Giveaway.

&)

Held activities to help caregivers alleviate their stress from taking care of
the elderly. It included “Relaxing with You”, a healing experience of Pastel
Nagomi Arts and “Having a Calm Mind”, an activity for carers to let go of
anxiety temporarily, spend time on relaxing and relieving stress and learn ,
to care about their own mind. /
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The Tai Po Integrated Home Care Services Centre organized the following

activities:

(1) Collaborated with the student volunteers of the Jockey Club Tai Po Integrated
Children & Youth Services Centre under the Agency, and held “Lunar New
Year Visits — Embrace the Pandemic with Love” which allowed the elderly to
receive love and care through remote visits on electronic tablets.

S

Invited frail elderly persons and their carers to join “Buscation” bus tour for
them to stay connected to the community and for the caregivers to learn
how to relieve stress through the natural environment.

&

Received pandemic protection packs from Royal Hotels Hong Kong, cash
food coupons from the PARKNSHOP project of “Together Fight the Virus,
Care the Community” and gift vouchers from the Wellcome project of “Full of
Hearts”, and distributed them to the service users of the Centre.

(4) Participated in the “Lifestyle Reactivation Project” hosted by the Evangelical
Lutheran Church Social Service Hong Kong and sponsored by the Hong
Kong Jockey Club Charities Trust. Elderly were able to conduct cognitive
training at home and use video software to communicate with family remotely
using electronic tablets under the pandemic.

The two centres have been receiving sponsorship from Apple Daily Charitable
Foundation this year and organized “Dinner to Care” activities (at Mid-Autumn
Festival, Winter Solstice and Lunar New Year), treating elderly with plentiful
celebration meals to show them the care from the community and that
there is love in the world. The Centres have also held festive events such as
“Dragon Boat Festival - Dumpling for Every Family” and “Mid-Autumn Festival —
Mooncake for Every Family”.

SHMMHELEHEE -
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Rehabilitation exercise

=Bl
Staff Training
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The staff of the Agency has been providing household
support services to the elderly in the community even under
the serious pandemic. A series of preventive measures and
trainings were implemented to protect the wellness and
safety of the staff and service users. Due to the pandemic,
most of the training courses of the Centres were switched to
online mode. The training courses included lifting techniques,
handling behavioural problems of service users with
dementia, personal privacy protection, occupational recovery
therapy for the elderly, and Zentangle and meditation.

RIS E]

Future Direction

AR—F > PLEMEXEREAERERMNERERED
w15 RERE
BERRBEE - FIRLZERF AT RBEUEE

SERTEZXEHERR
Excellent Honour Volunteer Group
gave away New Year lucky bags
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MEHEBERT
“Walks With You Under The Pandemic
In New Year”

5 KB BHE B & 0 S IE AR - 3 B NE

In the coming year, the Centres will strengthen the techniques of
the carers in taking care of service users with dementia, provide
support trainings for taking care service users with dementia,
and boost service support of frail cases by raising the service
effectiveness with Gerontechnology.
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Statistics on Integrated Home Care Services
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(April 1, 2020 to March 31, 2021)

1. ZEBERRIEE R Service Targets of Ordinary Cases

¥ 32 R

Volunteer Awards

\_

BR# %15 Service Target {EZ2 B No. of Cases Bk %
K% Elderly 489 91.6%
8% A £ Disabled 36 6.7%
AR ZKEE Individuals and Families 9 1.7%
4224 Total 534 100%
EIEERRIEE R Service Targets of Frail Cases
BR# %15 Service Target {EZ2k B No. of Cases Bk %
I EERIERE Moderate(E) 141 93.38%
EXEfHIERE Severe(E) 9 5.96%
{85 A+ Disabled 1 0.66%
4224 Total 151 100%

-

/3. RIS HEIT1E R Services Rendered

ARAGIEE

Nature of Services

RRE (%EMEL)
No. of Services

RBIE (%EHLEL)
No. of Weighed Units

1El A\ E3E Personal Care 813 0.89% 2439 1.98%
% 88 7 AR TS Simple Nursing Care 5016 5.51% 25080 20.36%
FHRE . .
General Household or Domestic Duties 1586 1.74% 4758 3.86%
3% Escort 1321 1.45% 6605 5.36%
HPEE 1 0.001% 3 0.002%
BRI ERRENE . .
Environmental Risk Assessment and Home Modifications 14 0.02% 42 0.03%
KRB 0 0
Purchase / Delivery of Daily Necessities 976 1.07% 2928 2.38%
YE4K Laundry 100 0.11% 100 0.08%
i Delivery of Meals 81243 89.21% 81243 65.95%
422 Total 91070 100% 123198 100%
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Unit Address Tel. No. Fax. No.
BAL ok E BB
CHILDREN AND YOUTH CENTRE
RERFERDL
Sing Woo Children & Youth Centre G/F., 20 Kwai Sing Lane, Happy Valley, H.K.
WAE DD ERWE MRS~ +REAEH T 2722311 25723115
AFTER-SCHOOL CARE SERVICE
R ERE
) Units 24-26, G/F., Tai Lok House,
ﬁ_‘g‘%‘é%g%gi Tai Yuen Estate, Tai Po, N.T. 2660 6572 2660 8254
LIRS HR A AT IR EE 1t T 24-265%
SCHOOL SOCIAL WORK SERVICE
BRES TIERE
School Social Work Service
2t e TIERE Please contact Head Office
(Provide School Social Work Service — s5Ht4% 231 =R 2366 7271 2721 3563

in stationing mode for 40 schools

FRA0FTR B EE AN T ART)

DISTRICT YOUTH OUTREACHING SOCIAL WORK SERVICE

WES D FIREE TERK

Tai Po District Youth Outreaching Units 23-26, Heng Yue House,

Social Work Team Fu Heng Estate, Tai Po, N.T. 2667 7780 2667 7149
KR & D FINEAT & TR AR E T B8 U T23-26%
Ma On Shan District Youth 2/F., Heng On Community Centre, Heng On Estate,
Outreaching Social Work Team Ma On Shan, Shatin, N.T. 2328 6903 2328 2523

BEILBIFINRALE TIEN AP ESENERPEZ RSO

OVERNIGHT OUTREACHING SERVICE FOR YOUNG NIGHT DRIFTERS

BLOFEREIINRRE

Project Sinews Units 23-26, Heng Yue House,
{E%é ey Fu Heng Estate, Tai Po, N.T. 2667 7780
e HAKEE 7 BT Mg T23-26%

2667 7149

COUNSELLING CENTRE FOR PSYCHOTROPIC SUBSTANCE ABUSERS

Unit Address Tel. No. Fax. No.
B HhE Bt BE
ON-SITE PRE-SCHOOL REHABILITATION SERVICES
~ m 4
FIREpI RE R
. ) . Unit 1201, 12/F., Metroplaza Tower I
Little Starfish — On-site Pre-school o ! : !
- . 223 Hing Fong Road, Kwai Fong, N.T.
/J\:Figehab|llt§t|$ir1ﬁsﬁeﬁr}\%c?%s}ﬁx R S B R 000 HT A @ IS — 2366 7222 2366 7262
! AT PAAIE12[21201
INTEGRATED HOME CARE SERVICES
= [—
I \é%E/H\E\EHEi%
Shatin Integrated Home Care G2, Lee Hing House, Lee On Estate,
Services Centre Ma On Shan, Shatin, N.T. 2640 1008 2683 5345
DHEFEREREREH O AR AR LA EE M T G2
Tai Po Integrated Home Care Units 11 & 12, G/F,, Tai Wing House,
Services Centre Tai Yuen Estate, Tai Po, N.T. 2667 7616 2661 9648
AFaREREREH O RKIBATIREE D 11 R12E
INTEGRATED CHILDREN AND YOUTH SERVICES CENTRE
FEFLFRBEPOL
Jockey Club Tai Po Integrated Units 220-229, Kwong Yan House,
Children & Youth Services Centre Kwong Fuk Estate, Tai Po, N.T. 2653 8514 2638 5370
ESgREGReTIFRBERL BRI AR IR 1220-229%
Jockey Club Tin Ping Integrated Units 105-113, Tin Ming House,
Children & Youth Services Centre Tin Ping Estate, Sheung Shui, N.T. 2679 7557 2671 2206
ERGRHEETLERBHL AR KK FIB R T105-113%
JOCk‘r’nytg"r’abt;egﬁﬁj:gnG;rde” M /F., Block 3, Phase 1,
Vot S Contrs Belvedere Garden, Tsuen Wan, N.T. 24148283 2412 3570
s S IR R A HASS T RS A
Joc'ﬁeolr:?ezogﬁiS?e“n%h“e” G/F. &1/F., Block 18, Site 2,
Yout% Services Centre Whampoa Garden, Hung Hom, Kowloon 2356 2133 2334 9963
- - N SRS L N R—
BEQFHRGAROERGH DR nCHR=R /TR
Jockey Club Heng On Integrated 2-4/F., Heng On Estate Community Centre,
Children & Youth Services Centre Heng On Estate, Ma On Shan, Shatin, N.T. 2642 1555 2643 0476
ERQELERTLFRBEHL R BB EILE L BE LA R A 02-418
. 2/F., Government Accommodations
Jockey Club Fanling Integrated ’ . '
Children & Youth Services Centre  C2'd Regentyile, 9 Wo Mun Street, 26682138 31254677

BHehasa s PFRBHL

Luen Wo Hui, Fanling, N.T.
SN SR FIUE AR BT OSSR ST U Kig 212

BERARGEY)EEWE O
SANE Centre Units 03-04, 16/F., No. 99 Tai Ho Road, Tsuen Wan, N.T.
DEACRA EBATIB9957161203-04% 240211010 2614 269
CYBER YOUTH SUPPORT SERVICE
=
M EEFZERE
eSmA_Ailey G01, Lung Hang Community Centre,
Cyber Youth Support Team Lung Hang Estate, Shatin, N.T 2606 7644 3020 6224
— AR EEF RS MR AEZWESHEPOCOTE
1
/ O
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BELERBER ¥
HONG KONG CHILDREN & YOUTH SERVICES

O EsirEEE215% 1642
16/F., 21 Pak Fuk Road, North Point, H.K.

® 2366 7271 y B SFX
® 27213563 THE COMMUNITY CHEST
@ info@hkcys.org.hk @E%* HHE%

@ https://www.cys.org.hk/





